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PALISADES CHARTER HIGH SCHOOL 
BOARD OF DIRECTORS 

Minutes of May 16, 2006 Meeting 
 
 
OPEN SESSION 
 
I. WELCOME 
 
 A. Call to order – Minh Ha Ngo 
 
 B. Roll call – Minh Ha Ngo 
 
  Members Present:     Ex-Officio Members Present: 
  Ann Davenport Minh Ha Ngo   Gloria Martinez 
  Patrice Fisher  Mary Red Clay  Greg Wood 
  Victoria Francis Rene Rodman (arrived 7:25) Genevieve Fox 
  Dick Held  Jim Suhr 
  Bud Kling  Rosalind Wolf   
  Gretchen Miller 
 

C. Approval of Minutes 
 Minutes from April 18, 2006 were approved unanimously by all present with 

corrections.  See final version of approved minutes on palihigh.org website.  
(YES:  Davenport, Fisher, Francis, Miller, Ngo, Red Clay, Suhr) 

 
 
 
II. PUBLIC SPEAKERS:   (None) 
 
 
 
(Some items were moved to the top of the agenda to accommodate visitors.) 
 
 
 
V. ORGANIZATIONAL REPORTS: 
 

A. STUDENT REPORT 
• There will be a carnival on May 26th from 3-7 pm. 



• Costs for bathroom mirrors are being assessed.  Mrs. Atlas was present to 
answer questions regarding facilities projects:  elevator, small gym, baseball 
lights, new marquee, and rooms J122 and J123. 

 
 
III. ACTION ITEMS: 
 

D. DISCUSSION AND POSSIBLE ACTION ON ACTUARIARY PROPOSAL 
REGARDING EMPLOYEE LIFETIME HEALTH BENEFITS 
We have received a proposal from Epler Company to perform actuarial work on 
lifetime benefits for all employees at PCHS.  Epler has previously performed a 
limited review for PCHS (last year for administrators) during which time other 
actuaries were considered.  Epler has done this type of review for over 40 other 
school districts and has previously performed a similar review for LAUSD in 
2004-2005 so they are familiar with the request we are making. Their fee is 
reasonably based upon prior proposals received and may be reduced due to 
Granada Hills wanting to do a similar study and we would receive a discount from 
our $7,500 quote.  We have already started to prepare some of the data that they 
have provided.  The timing of 4-6 weeks for their review from the receipt of the 
data is included in the proposal. 
⇒ The Board unanimously approved the Epler Company to perform 

actuarial work on lifetime benefits for all employees. 
 

 Moreover, legal counsel has prepared a draft of a resolution as requested by staff 
reaffirming the Board’s commitment to provide lifetime health benefits to ALL 
qualified employees.  How employees qualify still need to be specified. 
⇒ The Board will agendize approval of the resolution for the next meeting. 

 
 

 E. DISCUSSION AND POSSIBLE ACTION ON MEETINGS STIPEND FOR 
CLASSIFIED STAFF 
Because the participation of classified staff is as vital as that of the teachers, the 
HR Committee recommends approving the proposal for classified staff to receive 
the same compensation as teachers for participating as members on standing 
committees.  The proposal is for a $50 stipend for a maximum of one committee 
meeting per month effective July 1, 2005.  Employees would be responsible for 
completing any necessary work during that day without overtime compensation. 
⇒ The Board unanimously approved the proposal subject to legal review. 
 

 
 

IV. DISCUSSION/INFORMATION ITEMS: 
 

B. UPDATE ON ENROLLMENT REQUIREMENTS 
Ms. Lisa Corr, our legal counsel, and Mr. Peter McNair from the Charter Office 
were present to clarify district enrollment requirements.  LAUSD is only 



interested in maintaining its integration program.  They account for 1327 of our 
2760 seats with PWT, Public School Choice, and Magnet programs.  As for the 
remaining 1433 seats, PCHS can determine how to enroll students.  Because of 
the increase interest in Pali, we have more students who wish to attend than seats.  
Assuming that students submit applications in time, the suggested proposal is to 
accept students who are in the original neighborhood/residence boundary areas, 
then those from the historical sending schools, and then up to 5% from family of 
staff.  The district is agreeable because it would mean they would not have to bus 
students out of Pali to nearby schools, an obligation they have if there is no space 
at Pali.  This would also mean that a Revere student would not automatically 
matriculate to Pali.  If a student does not submit an application in time, we are not 
obligated to enroll the student.  We are only subject to the Crawford Court Order.  
The district Integration Office also has a goal of 70% minority and 30% white for 
schools.  The proposal would not change the diversity at Pali. 
 
Mr. McNair also confirmed that we would not have to increase our capacity if we 
brought bungalows onto campus.  We would have to negotiate capacity though 
with School Management Services.  There will be a meeting in October to further 
discuss enrollment and possibly reducing capacity in October. 

 
⇒ The Board will need to decide on the enrollment priorities. 

 
 
 

III. ACTION ITEMS: 
 
A. NCLB POSTING REQUIREMENT: APPROVAL OF MR. GRANT SMITH TO 

BE EMPLOYED ON THE BASIS OF A PROVISIONAL INTERNSHIP 
PERMIT TO TEACH RESOURCE CLASSES FOR STUDENTS IN GRADES 
9-12 
Mr. Smith will assume Priscilla Lee’s position as a resource teacher for the 
remainder of the school year.  The position will be open in the fall to the most 
qualified candidate. 
⇒ Board unanimously approved the hiring of Mr. Grant Smith on the basis 

of a provisional internship permit to teach resource classes for students in 
grades 9-12. 

 
 

B. DISCUSSION AND POSSIBLE ACTION ON REVISED HUMAN 
RESOURCES HIRING PROCEDURES RECOMMENDATION DISCUSSION 
The Human Resources Committee has agreed to all of the Board’s revisions 
except one.  They maintain that there should be a member of HR on every 
interviewing committee so that candidates are given the correct information.  
Concerns about the availability of HR members for interviews, why an 
administrator (required on all interviewing committee) would not suffice, and 



whether the HR member would be a voting or non-voting member were raised.  It 
was suggested that an HR member be invited, but not required for all interviews. 
⇒ The Board approved the motion that an HR member would not be 

required to sit on every interviewing committee. 
(YES = Fisher, Held, Miller, Ngo, Rodman, Suhr, Wolf, NO = Kling, 
ABSTENTION = Davenport, Francis, Red Clay) 

C. DISCUSSION AND POSSIBLE ACTION TO WITHDRAW FROM JOINT 
POWERS OF AUTHORITY BOARD FOR SPECIAL EDUCATION 
The JPA is requesting more financial support for the 2006-07 school year than the 
approved $9000.  The amount is now approximately $23,000 based on our ADA.  
The recommendation from Mary Bush, our special education coordinator, is to 
withdraw our participation at this time.  It would be more beneficial to commit 
our resources to improve services at PCHS.  We may have the option to join later. 
⇒ Board unanimously approved the withdrawal of PCHS from the Joint 

Powers of Authority Board for Special Education. 
 

 
D. DISCUSSION AND POSSIBLE ACTION ON ACTUARIARY PROPOSAL 

REGARDING EMPLOYEE LIFETIME HEALTH BENEFITS 
See above. 
 
 

E. DISCUSSION AND POSSIBLE ACTION ON MEETINGS STIPEND FOR 
CLASSIFIED STAFF AND ADMINISTRATORS 
See above. 

 
 
 
IV. DISCUSSION/INFORMATION ITEMS: 
 

A. UPDATE ON EXECUTIVE DIRECTOR SEARCH 
After individual all-day visits with stakeholders, the three candidates will be 
available on May 18th from 6-7:30 pm.  Stakeholders will have half an hour to 
speak with each of the candidates.  The Board will meet soon after to review the 
feedback and select an Executive Director. 

 
 

 B. UPDATE ON ENROLLMENT REQUIREMENTS 
See above. 

 
 

 C. SCHEDULED MEETINGS 
There will be a special meeting on May 23rd at 3:30 pm to select an Executive 
Director and on June 13th to approve the 06-07 Budget.  The next regular meeting 
will be on June 20th from 3:30-6 pm. 

 



 
 
V. ORGANIZATIONAL REPORTS: 
 

A. STUDENT REPORT 
 See above. 
B. ACADEMIC PRINCIPAL’S REPORT 

• Dolphin Days applications are being mailed. 
• PCHS has received a 6-year accreditation with a 1-day review from the 

WASC committee. 
• STAR Testing is in progress. 

 
 
C. CHIEF BUSINESS OFFICER’S REPORT 
 (see attached CBO report) 

• Measure R issues are still not resolved.  We do not know why we did not 
receive funding.  A meeting has been called to discuss Measure R.  We were 
encouraged to reapply next year. 

• STRS/PERS Retirement Update 
• Financial and Enrollment Update 

 
 
D. STANDING COMMITTEE REPORTS 

1. EDUCATIONAL PROGRAMMING - See agenda/minutes. 
2. POLICY - See agenda/minutes. 
3. FACILITIES TASK FORCE - See agenda/minutes.  The task force is working 

on getting bungalows for the campus.  They request that we set aside funds in 
the budget for the task force.  They are reaching a point where professional 
help will be necessary. 

 
 
 
VI. ADJOURNMENT 
 Board entered closed session. 
 
 
 
VII. PUBLIC SESSION 

D. LABOR NEGOTIATIONS REOPENERS WITH PCHS-UTLA (TEACHERS 
HAVE RECUSED THEMSELVES FROM SECTION ISSUES RELATED TO 
UTLA NEGOTIATIONS) 

 The negotiation team will include the new Executive Director, the CBO, and Mrs. 
Davenport. 











PALISADES CHARTER HIGH SCHOOL 
Chief Business Officer’s Report 

Board of Director’s Meeting 
May 16, 2006 

      
 
STRS UPDATE 
 
I have invited and 2 PERS representative from LACOE will be coming to PCHS on May 25th to 
discuss STRS reporting and individual access process to the PCHS employees' STRS accounts 
when the accounts are posted.  This meeting will be held during the lunch period. 
 
 
FINANCIAL/ENROLLMENT UPDATES 
 
See the attached PCHS Monthly Operating Report for Financial & Enrollment Updates. 
 



 


