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'PALISADES CHARTER HIGH SCHOOL.

A CALIFORNIA DISTINGU!SHED SCHOOQL

BOARD OF DIRECTORS
SPECIAL MEETING MINUTES
Tuesday, JUNE 3, 2008
4:00 PM
Library
A. CALL TO ORDER - Rene Rodman — 4:30 PM
B. ROLL CALL —Rene Rodman

Members Present: Ex-officio Members:
Steve Klima John Riley (lefi at 7:30PM) Marcia Haskin

Darcy Stamler Amy Dresser Held (absent) Greg Wood

Rene Rodman James Paleno James Bourne (absent)
Dave Suarez Michael Rogers (absent)

Victoria Francis Torino Johnson (4:40)

Eileen Savage

PUBLIC COMMENTS:

Non-agenda items: No individual presentation shall be for more than two (2) minutes and the total time
for this purpose shall not exceed sixteen (16) minutes. Board members will not respond to
presentations and no action can be taken. However, the Board may give direction to staff following a
presentation. Use of names of individuals should be avoided when referring to accusations or
wrongdoing (names should be presented to the Executive Director for follow-up action). Speakers may
choose to speak during the public comment segment and/or at the time an agenda item is presented.

» Mrs. Julia O’Grady — parent liaison — addressed the Board with a request to have her hours
increased from 80 hours per month up to 120 hours per month.

ACTION ITEMS:

A. BOARD DISCUSSION AND ACTION ON THE PROPOSED 2008-2009 BUDGET
» Mr. Greg Wood along with Mr. Robert King, Rich Simon and Dr. Mark Snyder presented the
' proposed 2008-2009 Budget to the Board. (The following are the minutes from the Budget and
Finance meeting.)
> 2008-2009 BUDGET— Chief Business Officer Greg Wood reported as follows:
= 2007-2008 budget expected to close out close to balance.
= $3.8 million currently in unrestricted reserve fund. Unrestricted reserves do not include
$1.5 million is in designated retiree health benefits account and restricted accounts.
= 2008-2009 budget:
o Freezes and reductions:
a. . Funding for 2008-2009 will not increase from the 2007-2008 levels. The 5.5%
COLA will not be funded—the State will apply those funds to offset budget
deficits,
b. . Categorical grants will be reduced by 6.5%
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. One-time funding for arts, music & PE supplies etc. to be eliminated
. Food costs expected to rise by 5% and have been factored into the Budget
e. . LAUSD fees expected to rise, including a one percent increase in the facilities use
fee
f. . LAUSD currently is discussing the elimination of Targeted Instructional
Improvement Grant (TIIG) funding for charter schools (used to support Magnet
Integration Program), a $500,000 reduction in revenue
g. . Some losses may be offset by increasing ADA. Currently, attendance rate is
95.3%--a better effort can be made to improve this rate and keep enrollment closer
to operating capacity
2008-2009 BUDGET
» CAPITAL REQUESTS

o . Discussion:

a. Designation of item #7 in the capital request spreadsheet (see attached) should be
clarified.

b. Contingency funds for capital projects, including emergency repairs, should be
included in the school’s general reserve.

o . Approved items #1 through #6 and item #8 in the capital request spreadsheet (see
attached).

» TECHNOLOGY

¢ . Discussion:

a. Timeline for availability of a digital projector in each classroom should be
publicized

b. Is software a departmental (IMA, textbook, etc.) or a school-wide issue?

c. Are consumables (toner, etc.) a departmental or a school-wide issue?

o .Approved items #1 through #5 in the technology request spreadsheet (see attached)
with specific information communicated to departments regarding requests including
identification of responsible facilitator.

= TEXTBOOKS

o , Approved $374,455 of $484,455 requested in the textbook request spreadsheet (see
attached), with $135,000 of $250,000 Mathematics Department requests voluntarily
deferred and a $25,000 contingency.

= INSTRUCTIONAL MATERIALS ACCOUNTS (IMA)

o , Approved $393,222 in the IMA request spreadsheet (see attached), inciuding $25,000
in contingency funds.

=  FIELD TRIPS

o , Approved $40,000 under supervision of appropriate administrator using budget
requests as a guideline.

= (CONFERENCES

o . Approved $60,000 for conferences, under supervision of appropriate administrator
using budget requests as a guideline and including $10,000 earmarked for an all-staff
retreat.

= PERSONNEL
o . Discussion:

a. Requests appear to have been forwarded without administrative vetting.

b. Additional out-of-classroom positions may add to perceptions of a “top-heavy”
structure.

c. Commitments to ongoing expenditures are unwise in a period of austerity budgets.

d. Analysis of current employee utilization, including teacher auxiliaries, teachers-of-
record, NBC teacher duties, coaching stipends, etc., should be conducted.

o . Approved health benefits for unrepresented ESL aides with a salary adjustment
contingent upon comparison with similar positions inside and outside of LAUSD.

o . Approved no increase in budget for new personnel expenditures without corresponding
personnel decreases in other positions.

» NON-ROUTINE
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o . Approved $50,000 in contingencies for the Budget & Finance Committee to handle
non-routine requests that may arise in the 2008-2009 School Year, with $25,000
incorporated in textbook budget and $25,000 incorporated in IMA budget.

» Please see the attached spreadsheet for greater detail.

» Dr. John Riley moved that the Board appoint the new Principal to head up a task force that will
evaluate the personnel budget and report back in the Fall. If there is an urgent issue that
requires immediate attention, Mrs. Haskin will handle it. Mr. James Paleno seconded the
motion.

BOARD ACTION: The Board voted to appoint the new Principal to head up a task force
that will evaluate the personnel budget and report back in the Fall. If there is an urgent issue
that requires immediate attention, Mrs. Haskin will handle it.

8 — yes (Ms. Darcy Stamler, Mr. James Paleno, Dr. John Riley, Ms. Rene Rodman, Mr. Steve
Klima, Mr. Torino Johnson, Mr. Dave Suarez and Ms. Eileen Savage)

1 — abstained (Ms. Vicky Francis)

2 —absent (Ms. Amy Dresser Held and Mr. Michael Rogers)

» Mr. James Paleno moved that the Board approve the additional $200k being put into the school
wide facilities budget to be used at the discretion of the Executive Director, Dr. Riley seconded
the motion.

BOARD ACTION: The Board voted to appoint the additional $200k being put into the
school wide facilities budget to be used at the discretion of the Executive Director.

9 — yes (Ms. Darcy Stamler, Mr. James Paleno, Dr. John Riley, Ms. Rene Rodman, Mr.
Torino Johnson, Ms. Vicky Francis, Mr. Dave Suarez, Mr. Steve Klima, and Ms. Eileen
Savage)

2 — absent (Ms. Amy Dresser Held and Mr. Michael Rogers)

> Mrs. Eileen Savage moved that the Board approve the overall Budget for the 2008-2009 school
year with the stipulations of the prior motions. Mr, Paleno seconded the motion.

BOARD ACTION: The Board voted to approve the overall Budget for the 2008-2009 school
year with the stipulations of the prior motions.

7 — yes (Ms. Darcy Stamler, Mr. James Paleno, Dr. John Riley, Ms. Rene Rodman, Mr.
Torino Johnson, Ms. Vicky Francis and Ms. Eileen Savage)

2 — abstained (Mr. Dave Suarez and Mr. Steve Klima)

2 — absent (Ms. Amy Dresser Held and Mr. Michael Rogers)

. BOARD DISCUSSION AND ACTION ON THE INTERVIEW COMMITTEES

RECOMMENDATION FOR THE PRINCIPAL.

> Mrs. Julia O’Grady wanted to inform the Board that the parents she had spoken with were all in
favor of the Interview Committees recommendation for Principal.

» Ms. Colleen McCarthy stated on Thursday and Friday, May 22™ and 23", the candidates met
students and toured various classrooms during the morning. Then they met with the staff,
parents and students during lunch time meetings. While not an ideal setup, having these
meeting at lunch ensured a full house both days.

» Ms. McCarthy said that she had a minimum of four references for each candidate.

» The Interview / Hiring Committee met on Monday, June 2™ to make its final recommendation
to the Board of Directors. Three votes were taken and a lively discussion held;

»  Recommend making an offer to Martin Griffin as principal: 10 yes, 3 no, 1 abstain.

= Strongly encourage Mara Simmons to apply for Director of Instruction: 7 yes, 5 no, 2
abstain.

=  Offer Mara Simmons the Principal position if Martin says no: 7 yes, 6 no, 2 abstain. Most
dynamic discussion, no real consensus.
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Iv.

» The Board elected to vote only on the first item due to the fact that is all the committee was
assigned to do, make a recommendation.

» Ms. McCarthy stated she will be making an offer to Mr. Griffin and then they will be in salary
negotiations for the position.

BOARD ACTION: The Board voted to approve the Interview Committees recommendation
of Mr. Martin Griffin for Principal

6 — yes (Ms. Darcy Stamler, Mr. James Paleno, Ms. Rene Rodman, Mr. Torino Johnson, Mr.
Dave Suarez and Mr. Steve Klima)

2 — abstained (Ms. Vicky Francis and Ms. Eileen Savage)

3 — absent (Ms. Amy Dresser Held, Dr. John Riley and Mr. Michael Rogers)

C. CONFIRMATION OF NEXT MEETING FOR JUNE 17, 2008 AT 4:00PM

CLOSED SESSION:
A, PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE
B. CONFERENCE WITH LABOR NEGOTIATOR
PCHS Negotiator: Mrs. Amy Dresser Held, Executive Director
EMPLOYEE ORGANIZATION: UTLA-PCHS

PUBLIC SESSION:

IF REQUIRED, PUBLIC REPORT ON ACTION TAKEN IN CLOSED SESSION (includes the
vote or abstention of every member present).

ADJOURNMENT:
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PALISADES CHARTER HIGH SCHOOL
SUMMARY OF SELECTED OPERATING EXPENSES

2007-2008
Obj SchiLoc SchiLoc Descript Resource Description Budgeted Amt Expended Amt Remaining Amt Comments
72000 5800 0000000  Undistributed  Unrestricted Resourc 28,700.00 11,250.00 17,450.00
77000 5800 0000000  Undistributed  Unrestricted Resour 0.0 5,007.77 (5.007.77)
5800-0Oth Contracted Services 28,700.00 16,257.77 12,442.23
72000 5810 0000000  Undistributed  Unrestricted Resourt 280,572.00 285,362.97 {4,790.97)
11800 5810 0000000  Undistributed  Special Education 60,000.00 37,508.00 22,491.00
5810-Contracted Services 340,572.00 322,871.97 17,700.03
36000 5811 0000000  Undistributed  Unrestricted Resourc 113,000.00 74,260.58 38,739.42
36000 5811 0000000  Undistributed  Special Education 0.00 5,000.00 -5,000.00
5811-Trnsprt Cntrot w Public Agency 113,000.00 79,260.58 33,739.42
27000 5812 0000000  Undistributed  Unrestricted Resour 36,117.00 36,631.52 -514.,52
5812-Transportation Field Trips 36,117.00 36,631.52 -514.52
Total Transportation 149,117.00 115,892.10 33,224.90
72000 5821 0000000  Undistribuied  Unrestricted Resour 134,240.00 106,525.76 27,714.24
11100 5821 0000000  Undistributed  Special Education 28,000.00 5,667.14 22,332.86
5821-Attorney Fees 162,240.00 112,192.90 50,047.10
603,098.00 436,089.00 167,009.00 3% Oversight Fees
92000 7299 0000000  Undistributed  Unrestricted Resourc 1,122,301.00 571,380.56 550,920.44 LAUSD Services-Included in
7299-LAUSD Fees 1,725,399.00 1,007,469.56 717.929.44
Recap of :Professional Consulting Services& Operating Exp
th 28,700.00 16,267.77 12,442.23
EXpenses for Instructionart
Consultans (Budget {$64631
275,941.00 322,871.97 {46,930.97) are included in the Actual
Fynaneoac)
5821-Attorney Fees 162,240.00 112,192.90 §0,047.10
7298-LAUSD Fees 1,122,301.00 571,380.56 550,920.44 LAUSD Billing Lag
1,589,182.00 1,022,703.20 566,478.80
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RECOMMENDED FACILITIES BUDGET 2008-2009 - SCHOOL WIDE PROJECTS

Exterior lighting (District
responsibility - will seek funding
from them first)

Water quality (District
responsibility but we can mitigate
by installing filiered water
coolers/dispensers around
campus and keeping them
stocked)

Parking lighting - some work
underway on this in 07-08
Improve p.a. system (District
responsibility - will seek funding
from them first) - system is
functional and upgrades

underway

$75,000 top
$10,000 top
$25,000 top

$30,000 medium

$75,000

$10,000

$15,000

Issues arise on a daily
basis and there must be
funding to address
them. Examples include
malfunctioning power
outlets, trip hazards in
pavement/concrete,

size
CEQA to reclassify 3rd bungalow
for classroom use

Unforeseen repairs $30,000 top $30,000 etc.)
medium
(pending
_ master
Room subdivision to lower class planning

$60,000 outcome)

$5,000 top

$5,000




Laptop carts and wireless school
{ wide to host distance learning on

site and lower class size $60,000 top $60,000
medium
(awaiting
master
planning
Science classroom upgrades $150,000 results)
Flexible space to foster
collaboration $10,000 medium
Furniture replacement
($100/desk to replace roughly
i 400 desks plus other furniture as
needed - this is part of a multi $35,000 is the amount
year plan fo replace broken approved by budget
furniture) $50,000 top committee
| Storage (to purchase and install
containers on campus to store
. files and other materials to free _
up office/closet/room space) $30,000 top $30,000
Create a book vault to store
textbooks and free up the
textbook room for other uses $25,000 medium
Campus map, directions,
= accessibility (to design, produce
and install these) $5,000 medium
Air flow, heating/cooling {in
progress through LAUSD) medium
Master planning (in progress -
paid for in 2007-08) top
Amount reduced due to
budget crunch _will
return to committee for
. Capital campaign to raise funds additiona!l funds if
for construction $10,000 top $5,000 needed
medium
{pending
master
planning
Continue library renovation $10,000 outcome)
Student store renovation (for
better circulation, visibility and
functionality and to centralize
finance personnel on campus) $15,000 top $7,500 Seek a match from ASB




ransform campus fo be more
tudent centered - post student
ork everywhere, open up
paces to students, develop
ystemns for students to be able
o find teachers (especially
raveling teachers)

educe litter on campus and
ncrease recycling and energy
fficiency of campus

eachers' lounge/faculty
afeteria renovation (accounted
or in tech budget)

emove security cages on
indows

aint in front of school

ym banners and banners on
treets around school

$10.000

$5,000

$5,500

$5,500
$10,000

$8,000

TOTAL COST

$644,000

cience tables/chairs
ocial science dept desks
oreign language dept office

echnical education file cabinets,
ange replacement and
quipment upgrade

PA furniture

ym seal

ew scrubbing machine

: supplemental custodial acct

$52,000
$29,000
$10,000

$2,100

$4,000
$4,200
$3,000
$5,000
$9,000

top

top

medium

low
low

low

Begin this process this

year. Seek additional

funds from booster club
$5,000 if needed.

Seek EAST Club

students' assistance
$2,500 with low cost efforts

$245,000
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PALISADES CHARTER HIGH SCHOOL
2008-2009 FIELD TRIPS
APPROVED BY BUDGET FINANCE COMMITTEE

SchiLoc Description

English Department

Science Department

Special Education

MESA Program
) AVID Program o
Small Learning Communities
T Literacy Program

ACADEC =
2008-2009 Total Requested S 6371E

2007-08 Approved Amount $ 36,117
Additional Field Trips Approved in 2008-2009 $§ 3,883

Note: Field Trips to be administered by Director of Instruction and approved
on a School-Wide Basis, as in prior years. All Departments/Programs should
contract Administrator. '
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PALISADES CHARTER HIGH SCHOOL
2008-2009 PERSONNEL REQUESTS

Schil.oc Description
Personnel Comments

Undistributed/Unallocated

planning time, 80 hrs PLC Grading/Rubric
Alignment/40 hrs. Honors Essay Grading &
aluignment/40 hrs. Development of Summer '09

_JNew Position-Math Coordinator/Coach

648 hr. Commeon Planning/$2k for Physiclogy
Planning

English Department

Math Department

Science Department

Foreign Language

PLC Summer Heurs for Planning € Common

Social Studies
Assessmenis

Technical Education

New Teacher to replace Doucette- $ Not

Vi | & Perfi ing Arts
isual erforming needed

Consists of: Jewish Family Sves $30k,Staff Psychologist
$100k, Specch Lang Serv $40k,LRE Counselor $$15k,00TS
$88k All recuring 'cept Jewish Family Serv. Donated Time??

Special Education

TUPE

Salary Increase Recommendation

ESL Contingent Upon Salary Review &
Comparison by HR Director

Aftendance Office +]OT/Assistance in Office

GATE Programs

Tutors-4 @ 35 wks 5 hrs day $58.8k/3 After
School $10.8k

Continue Funding for Library Aide

AVID Pregram

Library
Small Learning Communities

PLC Summer Grants for Common Assess $75k/ New Aux

Data Management .
9 Period

College Center

Academic Watch 112 Aux. Periods-5 Fall/7 Spring-Continuing

_ Literacy Program
Tutoring Program

Similar Funding for Tutoring Program
10 Subs/8 pericds in-service/2 Aux/Tutorial-Continuing?

Testing
Dean's Office New Posstlon Considered-Will it pay for itself?
Parent Center Vel ‘oﬁ‘]:1 20 ,h_r,s from 80 hrs /mo
ACADEC Pay > Aux for POSItlons-Contlnumg‘?
AP Readiness Program Training for Teachers & AP Tutorial
Totals poal]
See Note Below
Classified $ 4,000
Certified

Note: No New Salary request were approved. Existing Salaries need te be reviewed
& vetted for alignment with School Goals. Any addition of Salaries need to be offset
with Salary Savings. Also some requests are for existing not new salaries



PALISADES CHARTER HIGH SCHOOL 2008-2009 BUDGET BENEFITS
APPROVED BUDGET FINANCE COMMITTEE REQUESTS

Add Benefits Requested Approved
ESL Aides-2 $ 25000 $ 25,000
Note:

Unrepresented,Full Time ESL. Aides nat Currently Covered by
Medical Benefits.



