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PRINCIPAL’S E-LETTER
January 4, 2010

Dear Faculty and Staff,

Happy New Year to each of you! I hope that everyone spent a wonderful break
renewing commitments to family and friends, reading, shopping, exercising,
reflecting, shopping!, eating and basically doing all of those things that make us
thankful for being alive!

I truly enjoyed this holiday with the exception of the stomach “bug” that visited my
entire family over Christmas.

We took our granddaughters to see “Seusical”, “The Nuteracker” and “Alvin and
the Chipmunks, the Squeakquel”. I know I am getting old when my 5-year-old
granddaughter had to explain parts of the movie to her Gram. AGGHH.

I also spent reflective time thinking about Pali and what I hope to accomplish next
semester as your leader. I believe we are on the right course, but we must continue
to hold firm to our Charter commitments and vision for Pali’s future. Translated,
this means that each member of the school community must consider the greater
good of the school FIRST.

We have begun the journey of improving communication as a community, and we
must not relent in this area. I will continue to offer Councils and Chats as
opportunities for open dialogue and discussion.

I will continue to work with the Administrative Team to build capacity, to foster
leadership and influence and to prepare the school for a permanent principal.

Of course, my main focus as always is to work with each of you to ensure that your
experience at Pali remains a productive, happy and fruitful one.’

'~ ANNOUCEMENTS

-

SITE VISIT

. A schoolwide visit from the Innovation and Charter School Division has been
scheduled for Thursday, January 21 and Friday January 22, 2010, Peter Misseijer
and a team will spend two days at Pali during which they will examine data,
interview stakeholders and visit classes. More information will be forthcoming as we
approach the visit dates. : -




- L. B.

MUSIC CENTER SPOTLIGHT AWARDS

Congratulations to senior Ryan Steinberg who was chosen from among over 500
young people as a semi-finalist in the 2009-2010 Music Center Spotlight Awards,

One of 15 semi-finalists, Ryan will be competing on Sunday, January 24, 2010, to
reach the finals in the non-classical voice category and will be singing two songs
from two different musicals.

We are so proud to have Ryan representing Pali in this prestigious competition and
wish him all the luck in the world!

SALARY POINT CLASS-COUNCIL PROGRAM

The LAUSD Council Practitioners Center is offering a two-day training,
“Introduction to Council for Educators” on February 20 and 27.

The workshop runs from 8 a.m. to 4:30 p.m., and one multicultural salary point is
offered.

To reserve a space, sign up at the Learning Zone, Registration and materials fee is
$50. Please see Marvcia if you are interested in participating in this extremely life-
changing workshop!

CLASS OBSERVATIONS

Stull observations will continue in January and will move into the second semester.
Please see your evaluator if you have questions or concerns regarding the evaluation
process.

1 look forward to seeing all ofvyou on January 11!

‘Marcia
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Governor’'s Proposals for the 2010-11 State Budget and K-12 Education

The Words Don't Match the Music

As California and the nation begin year three of the deepest recession since the Great Depression, the State Budget
continues to be problematic. Revenues have fallen, even while caseloads, workloads, and the attendant costs of
government services have continued to grow. The Governor's Budget Proposals for 2010-11 reflect those realities.
However, the Governor proclaimed in his State-of-the-State Address that education funding would be protected. As we
review the details behind the Governor's Budget plan for California in 2010-11, there is evidence of effort to protect
education, but some of the details don't fully match the Governor's State-of-the-State yodel.

Positive evidence of the protection that the Governor provides for education includes the avoidance of midyear district-
level cuts to K-14 education in spite of a $6.6 billion Budget gap in 20609-10. There are reductions to the appropriation
Tor K-14 education in 2009-10, but the reduction comes from sweeping up unexpended resources, such as balances in
the K-3 Class-Size Reduction {CSR) program.

The Governor provides additional evidence of protecting education by fully funding the Proposition 98 guarantee in
2009-10 and 2010-11. While it is true that Proposition 98 funding remains relatively stable-at around $30 billion for
2008-09 through 2010-11-this will necessitate cuts of nearly $2 biflion from Proposition 98 funded activities in 208011,
So, on one hand, K-14 education is protected when the level of funding is considered, but when the level of
commitments required from K-14 education is considered, real cuts must be made. To be fair, considering that there is
a projected Budget gap of $12.3 billion for 2010-11, the proposed cuts could have been far worse; one need look no
further than the cuts proposed to health and human services to see examples of this,

Revenue Limits

Revenue limits provide about two-thirds of school districts' revenrues and the vast majority of general purpose funding,
For the current year, the Governor's Budget proposes no change in revenue limit funding, with the deficit factor
remaining at 18.355%.

For 2010-11, the Governor's Budget projects the statutory COLA at a negative 0.38% and proposes to "fund” the
negative COLA. In other words, the Governor's Budget assumes that revenue limits are reduced pursuant to statute. For
the budget year, we estimate these negative COLAs to be $23 per ADA for elementary districts, $28 per ADA for high
school districts; and $24 per ADA for unified districts (see table below). '

2009-19 _2010-11

Statutory COLA 425%  -0.38%
. {(Not

COLA Amounts Funded)

Elementary $250 -$23

High School - $300 -$28 -

Unified. $261  -$24
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Reducing School Year Length and Collective Bargaining Contracts

The Governor's Budget continues to autherize school districts to reduce the statutorily required school year from 180
days to 175 days, It s important to note that, while the Governor has changed the taw to allow for a shorter school vear,
the fact remains that, for LEAs to alter the length of their school year calendars, collective bargaining units must agree
to a shorter calendar and a commensurate reduction in compensation.

Revenue Forecast

The Administration's forecast of an anemic economic recovery in turn translates into a weak outlook for state revenues.
The Governor's Budget projects that current year General Fund revenues will be $88.084 billion—$1.457 bitlion down
from the $89.541 billion assumed in the 2009-10 Budget Revision. For the Budget year, the Governor's Budget
anticipates General Fund revenues of $89.322 billion, a 1.4% increase over the revised current-year level. The
Governor is not proposing any new or higher taxes to help solve the $19.9 billion State Budget gap.

In fact, one of the Governor's major revenue proposals is to repeal the sales tax on gasoline and substitute that tax with
a fee. The result would be a loss of state tax revenues, but a corresponding increase in fee revenues. The Administration
explains that this change is being sought in response to a prior court decision that disallowed the state's redirection of
gas tax revenues to retire transportation bonds. The Governor's Budpet asserts that fee revenues are more flexible and
can be targeted to numerous transportation-related expenditures, including debt service on bonds.

Special Education

The Governor's Budget Proposal includes $3.2 billion for special education in 2010-11, which includes funding for
growth, but a downward adjustment for the -0.38% COLA.

There is also a revived proposal to fund the agreement refated to the Positive Behavioral Intervention Plan (BIP)
settlement. In 2008-09, following a 14-year court process, the Governor and the education community finally reached a
settlement agrecment for this disputed mandate claim. The negotiated agreement between the DOF and school agencies
includes $510 million in one-time funds and $65 million in ongoing funds in lieu of filing ongoing BIP mandate claims.
Attemnpts were made in 2008-09 and 2009-10 to add funding for BIP, but it has vet to be funded. The Governor's
Budget proposes $65 million in ongoing funds effective in 2010-11, which amounts to approximatety $10.92 per ADA,
to the AB 602 base.

Under the original settlement agreement, which has yet to be passed into law, school districls would receive $83
mjtlion annually, from 2011-12 through 201617, and SELPAs would receive $65 million annually on an ongoing
basis. The first year of the ongoing payments was to be 2009-10, which clearly has been delayed by one year. The
Governor has presumed the settlement will'be ratified and included the $65 million as part of the proposed Budget.

The Governot's Budget includes special education among the programs for which
additional federal funding will be pursued. The Budget identifies $1 billion for special
education support from the federal government to meet the 40% level of contribution
required by the federal Individuals with Disabilities Act (IDEA) provisions. Presumably,
if this funding were to be received, it would result in an increased base using the AB 602
fundmg model

Charter Schools
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The table below reflects estimated 2010-11 charter schoel funding rates under the Governer's Budget Proposal.

The General Purpose Rates are based on statewide average revenue limits—and thus reflect the -0.38% COLA that is
then reduced by the deficit factor. The rates also reflect changes in the statewide cost of the revenue limit adjestments
for unemployment insurance and the Public Employees' Retirement System (PERS) Reduction, as well as the per-ADA
targeted cut of $1.5 billion statewide. These rates will be tecalculated by the California Department of Education
{CDE) at each apportionment during 2010-11 and can fluctuate up or down by more than $20 per ADA.

2016-11 ESTIMATED CHARTER SCHOOL RATES

Caution: The General Purpose Rates are rough estimates;
actual rates may change considerably

K-3 4-6 7-8 9-12
General Purpose $4,983  $5,058  $5,203 $6,040
Block Grant (Net
$5,811 for 2010-2011) 2191%* -191% -191% - 231*
Categorical Block '
Grant $399 $399 $399 $399
Total $5,191  $5,266  $5,411 $6,208
2009-2010 ‘
Source: Department of Finance
2009-2010:General Purpose $5,845
2009-2010:Categorical Block $401
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COMARATIVE CHARTER SCHOOLS CAFETERIA BUDGETS —_— e

Palidsades Birmingham Granada Granada
2009-2010 2009-2010 2009-2010 2007-2008
Budget Budget Budg_;et Actuals
Cafeteria Sales 222 000 119,331 N/A, $ 620,119
Catering Revenue 20,000 10,000 N/A $ 37645
State Reimbursements 22,100 23,638 N/A $ 38,799
Federal Reimbursements 300,000 742,277 N/A $ 347,821
Total Revenue 564,100 895,246 $ 1,100,000 HHHHHRHEEE
Total Salaries 239,302 409,229
Total Benefits 140,000 215,404
Total Salaries & Benefits 379,302 411,298 N/A 624,633
Total Meals Served 291,462 349,825 N/A
Food & Supply Costs: :
Sodexo Food 233,081 377,431
Sodexo Supply 42,071 76,966
Total Food & Supply Costs: 275,152 454,386 NIA 608,431
Total Expenses 733,494 949,339 1,342,000 1,233,064
Net Income/(Loss) {169,394) (54,083) (242,000) (188.,680)
Free 696 1,650 N/A, 7o1
Reduced 202 290 N/A 425
Total 898 1,940 1,216
F&R% 32% 71% 28%
Enrollment 2,850 2714 N/A 4,135
Total Meals for Fixed Price 173,473 288,115 N/A N/A
Granada Information per CBO
Birmingham Information per Sodexo
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A California Distinguished School

OPERATIONS, FACILITIES, AND TECHNOLOGY COMMITTEE
BYLAWS
REVISED MARCH 2, 2609

SECTION 1 - PURPOSE
The purpose of the Palisades Charter High School Operations, Facilities, and Technology Committee is
to ensure stakeholder participation in decisions relating to the facility, equipment, and any non-
curricular operations of the school.

SECTION 2 - FUNCTION
The primary function of the Operations, Facilities, and Technology Committee in its activities and
decision making shall be to ensure a functional physical environment which fosters development of a
quality educational program and improvement in student achievement at Palisades Charter High School.

SECTION 3 - CONSTRUCTION
These bylaws shall be liberally construed to the end that the Palisades Charter High School Operations,
Facilities, and Technology Committee fulfills its stated function.

SECTION 4 - COMPOSITION AND SIZE
The Operations, Facilities, and Technology Commitiee shall be open to all stakeholders of PCHS with a
proviso that teachers have the right {o constitute 50% of the voting members.

The Committee will solicit representation from all faculty departments and be composed of?
seven (7) teachers

two (2) parents/community members

one 1) student representative appointed by the Leadership Class

one (1) administrator (Operations Manager)

one (1) classified employee =

one (1) (non-voting) ex-officio Board of Directors member

one (1) at large member from any stakeholder group

Members should be selected during June of each school year. Applications for positions will be
accepted by the acting secretary in May. If more than the number of required members applies, an

~ election should be scheduled prior to the end of the school year and members of the stakeholder group
should vote to seat the Committee. Those persons receiving the most votes for each stakeholder position
shall be seated as a committee member.
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Members will serve two-year terms, with no term limits. Terms shall be staggered so that half of the
Committee’s seats will be open. Terms shall commence in September and continue through the next
school year. Vacancies during the term shall be filled by announcing the vacancies, accepting new
applications and holding stakeholder elections if applications exceed the number of vacant seats.

The names of the committee members and officers will be submitted to the Board of Directors for
approval and the committee members’ names should be published (on the school website and on the
designated bulletin board) in June.

SECTION 5 - CHAIRPERSON
The Committee Chairperson/facilitator should be elected by the committee members. The
responsibilities of the Chairperson are as follows:
o Call meetings; :
Prepare or direct the Secretary to prepare committee agendas;
Provide time and opportunity for all viewpoints to be heard;
Oversee meetings to ensure that the function of the Committee is met; and
Present committee reports to the Board of Directors.

SECTION 6 - SECRETARY
The Secretary of the Operations, Facilities, and Technology Committee shall perform the following
tasks:
Preserve the Committee’s records;
At the direction of Chairperson, prepare and distribute notices of committee meetings;
Prepare committee reports and publish minutes; and
In the absence of the Chairperson, act as Chairperson.

SECTION 7 - MEETINGS
Regular meetings of the Committee shall be held the FIRST MONDAY of every month in the
publishedlocation except for holidays, when an alternate date shal be chosen. agenda serving as a notice
of a meeting shall be made public no less than 72 hours prior to a regular meeting. Any stakeholder may
request an item be included on the agenda, provided such item is within the function of the Committee.

Special and emergency meetings may be called on shorter notice, only in accordance with the Brown
Act

. SECTIONS QUORUM

A majority of the voting membershlp, with representation by no less than three stakcholder groups,
constitutes a quorum. The Committee may not take action without a quorum; however, it can meet for
dlscussmn - - '

s SECTION 9 _ TELEPHONE MEETINGS

- A meeting may be held by means of a conference telephone or similar communication only if in
o accordance with the Brown Act.

SECTION 10 - RECOMMENDATIONS
All decisions and recommendations from the Committee shall be presented to the Executive Director for
review and implementation.
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If possible, recommendations should be made by consensus. If consensus cannot be met, a vote at the
same meeting will be taken. A motion will pass if it receives a majority of the votes of the Committee
members (or his or her alternate, substituting for a stakeholder group) who are in attendance at the
meeting. In the case of a tie, a motion is defeated but may be discussed and presented again at a future
meeting.

Recommendations/motions passed by the Committee for the Board of Directors should include the
names of the members present at the meeting during which the decision was made and the count of the
vote for the decision.

SECTION 11 - AMENDMENTS
Amendments to these bylaws may be made by timely written request to the Secretary of the Committee
in advance of notice of a meeting. Notice of any proposed amendment or amendments, including text
and statement of reasons therefore, must be included in the notice of the committee meeting. All
amendments must be consistent with the charter. Any amendments to bylaws must be submitted to the
Board of Directors for approval.

SECTION 12 — CONFLICTS OF INTEREST
Members of the Committee shall comply with Conflicts Code of the Charter school.

SECTION 13 - SUBCOMMITTEES

The Committee is authorized to form ad hoc subcommittees to bring recommendations before the full .
Committee.

SECTION 14 - ATTENDANCE

The members of the Committee may revoke a person’s membership if that individual misses three
consecutive meetings.

SECTION 15 - EFFECTIVE DATES
These bylaws and any amendments shall become effective upon adoption by the Committee and

approval by the Board of Directors unless another effective date is expressly determined by the
Committee.

SECTION 16 — PARTICIPATION

The Operations, Facilities, and Technology Committee encourages broad participation throughout the
school community and all are welcome to atfend and participate in Committee discussions. Only
members may vote. Alternates from each stakeholder group may vote in the absence of that stakeholder.
group s votmg member - : : '



Palisades Charter High School
CONFLICT QF INTEREST CODE

L ADOPTION
In compliance with the Political Reform Act of 1974, California Government Code Section
87100, et seq., the Palisades Charter High School hereby adopts this Conflict of Interest Code
(“Code™), which shall apply to all governing board members, candidates for member of the
governing board, and all other designated employees of Palisades Charter High School (“Charter
Schoo!”), as specifically required by California Government Code Section 87300.
1L DESIGNATED EMPLOYEES

Employees of this Charter School, including governing board members and candidates, who hold

HAL.

positions that involve the making or participation in the making, of decisions that may .

foreseeably have a material effect on any financial interest, shall be designated employees. The
designated positions are listed in “Exhibit A” attached to this policy and incorporated by
reference herein.

III. STATEMENT OF ECONOMIC INTERESTS: TIME OF FILING

Each designated employee, including governing board members and candidates, shall file a |

Statement of Economic Interest (“Statement”) at the time and manner prescribed below,
disclosing reportable investments, interests in real property, business positions, and income

required to be reported under the category or categories to which the employee’s position is

assigned in “Exhibit A.”

An investment, interest in real property or income shall be reportable, if the business entity in
which the investment is held, the interest in real property, the business position, or source of
income may foreseeably be affected materially by a decision made or participate in by the
designated employee by virtue of his or her position. The specific disclosure responsibilities
assigned to each position are set forth in “Exhibit B.”

A Initial Statements. All designated employees employed by the Charter School on the
- effective date of this Code, as originally adopted, promulgated and approved by the
Charter School, shall file statements within 30 days after the effective date of this Code. -

Thereafter, each person in a position that becomes by an amendment to this Code a

“designated employee” shall file an~Initial Statement w1th1n 30 days after the effective

' date of the amendment o

o B Govermng Board Candidates. Candidates for electlon to the governing board shall file |

statements within 5 days after the final date for filing nomination petitions.

C. Assuming Office Statements. All persons assuming designated positions after the
effective date of this Code shall file statements within 30 days after assuming designated
positions.

PALISADES CHARTER HiGH SCHOOL A 3 _ PAGE10FS5
CONFLICT OF INTEREST CODE ' C :
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1. Annual Statements. All designated employees shall file statements no later than
April 1.
2. Leaving Office Statements. All persons who leave designated positions shall file

statements within 30 days after leaving office.

3. Statements for Persons Who Resign 30 Days After Appointment. Persons who
resign within 30 days of initial appoiniment are not deemed to have assumed
office or left office provided they did not make or participate in the making of, or
use their position to influence any decision and did not receive or become entitled -
to receive any form of payment as a result of their appointment. Such persons
shall not file either an Assuming or Leaving Office Statement.

4. Statements Filed With the Charter School. All Statements shall be supplied by
the Charter School. All Statements shall be filed with the Charter School. The
Charter School’s filing officer shall make and retain a copy and forward the
original to the County Board of Supervisors.

IV.  STATEMENTS OF ECONOMIC INTERESTS: CONTENTS OF AND TIME
PERIOD COVERED BY THE STATEMENTS

A. Contents of Initial Statements. Initial Statements shall disclose any reportable |
investments, interests in real property and business positions held on the effective date of
the Code and income received during the 12 months prior to the effective date of the
Code.

B. Contents of Assuming Office Statements. Assuming Office Statements shall disclose any
- reportable investments, interests in real property and business positions held on the date
of assuming office and income received during the prior 12 months.

C. Contents of Annual Statements. Annual Statements shall disclose any reportable
investments, interest in real property, income and business positions held or received
during the previous calendar year provided, however, that the period covered by an
employee’s first Annual Statement shall begin on the effective date of the Code or date of
assuming office, whichever is later. The statement shall include any reportable-
investment or interest in real property, partially or wholly acquired or disposed of during
the period covered by the statement, with the date of acquisition of disposal.

o

.]_)_:.-:_-':;:.'Contents of Leaving Office Statements. Leaving Office Statements shall disclose

. reportable investments; interest in real property, income and business positions held or
- received during the period between the closing date of the last statement filed and the
date of leaving office. The statement shall include any reportable investment or interest in
real property, partially or wholly acquired or disposed of during the period covered by the
statement, with the date of acquisition or disposal.

PALISADES CHARTER HIGH SCHOOL R PAGE20F 5
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V. STATEMENTS OF ECONOMIC INTERESTS: MANNER OF REPORTING

A. Investment and Real Property Disclosure

When an investment or interest in real property is required to be disclosed, the statement
shall contain the following:

1. A statement of the nature of the investment or interest;

2. The name of the business entity in which each investment is held, and a general
description of the business activity in which the business entity is engaged;

3. The address or other precise location of the real property; and

4. A statement whether the fair market value of the investment or interest in real
property exceeds one thousand dollars ($1,000), exceeds ten thousand dollars
(810,000), or exceeds one hundred thousand dollars ($100,000). This information
need not be provided with respect to an interest in real property which is used
principally as the residence of the filer. Reportable investments or interest in real
property do include those in excess of one thousand dollars ($1,000) held by the
filer’s spouse and dependent children as well as a pro rata share of any investment
or interest in real property of any business entity or trust in which the filer, spouse
and dependent children together own a direct, indirect or beneficial interest of
10% or more.

B. Personal Income Disclosure

Personal income is required to be reported under this Code, the statement shall contain
the following:

1. The name and address of each source of income aggregating $250 or more in
value or $50 or more in value if the income was a gift, and a general description
of the business activity, if any, of each source;

2. A statement whether the aggregate value of income from each source, or in the:

: " case of a loan, the highest amount owed to each source, was one thousand dollars
(81,000) or less, greater than one thousand dollars ($1,000), -or greater than ten’
thousand dollars ($10,000); ~

3 A descrip_tion of the consideration, if any, for-which the income was received;
4. In the case of a gift, the name, address and business activity of the donor and any

intermediary through which the gift was made; a description of the gift; the
amount or value of the gift and the date on which the gift was received; and

5. In the case of a loan, the annual interest rate and the security, if any, given for the
loan.
PALISADES CHARTER HIGH SCHOOL ' _ . PAGE30F5
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C. Business Entity Income Disclosure

When income of a business entity, including income of a sole proprietorship, is required
to be reported, the statement shall contain:

1. The name, address, and a general description of the business activity; and

2, The name of every person from whom the business entity received payments if
' the filer’s pro rata share of gross receipts from such a person was equal to or
greater than ten thousand dollars ($10,000).

D. Business Positions Disclosure

When reporting business positions, a designated employee shall list the name of each
business entity not specified above in which he/she is a director, officer, partner, trustee;
employee, or in which he/she holds any position of management; a description of the
business activity in which the entity is engaged; and designated employee’s position with
the business entity.

VI. DISQUALIFICATION

No designated employee shall make, participate in making, or try to use his/her official position
to influence any Charter School decision which he/she knows or has reason to know will have a
reasonably foreseeable material financial effect, distinguishable from its effect on the public
generaily, on the official or a member of his or her immediate family or on:

A. Any business entity or real property in which the designated employee has a direct or
indirect investment or interest worth one thousand dollars ($1,000) or more.

B. Any source of income totaling two hundred fifty dollars ($250) or more provided or
promised to the des1gnated1employee within twelve months prior to the decision. (This
does not include gifis or loans made at regular rates by commercial lending institutions. )

- C.." Any business entity in which the designated employee is the d1rector officer, partner,
3 trustee employee or any kind of manager.

- D - Any donor of glﬂs totaling $250 or more in value provided or promised to the des:gnated o

. Wlthm twelve months pr1or to the desision; , any 1ntermed1ary or agency for such a donor.

No de51gnated employee shall be prevented from making-or part101pat1ng in any decision to the

* extent that his/her participation is legally required for the decision to be made. (The need to

“break a tie vote does not make the designated employee’s participation legally required.)

During their term on the Board, employee Board members are prohibited from participation on
or assisting with that employee's bargaining unit negotiations team. Employee Board members
are prohibited from participating in any closed session Board discussions related to their or any
other unit's labor negotiations.

PALISADES CHARTER HIGH SCHOOL o ' _ o N PAGE 4 OF S_
CONFLICT OF INTEREST CODE
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VII. MANNER OF DISQUALIFICATION
A. Non-Governing Board Member Designated Employees

When a non-Governing Board member designated employee determines that he/she should not
make a decision because of a disqualifying interest, he/she should submit a written disclosure of
the disqualifying interest to his/her immediate supervisor. The supervisor shall immediately
reassign the matter to another employee and shall forward the disclosure notice to the Charter
School Director, who shall record the employee’s disqualification. In the case of a designated
employee who is head of an agency, this determination and disclosure shall be made in writing to
his/her appointing authority.

B. Governing Board Member Designated Employees

Governing Board members shall disclose a disqualifying interest at the meeting during which
consideration of the decision takes place. This disclosure shall be made part of the Board’s
official record. The Board member shall then refrain from participating in the decision in any
way (i.e., the Board member with the disqualifying interest shall refrain from voting on the matter.
and shall leave the room during Board discussion and when the final vote is taken) and comply
with any applicable provisions of the Charter School bylaws (see, Article IX (Contracts With
Directors).

VIiII. DEFINITION OF TERMS

As applicable to a charter school, the definitions contained in the Political Reform Act of 1974,
the regulations of the Fair Political Practices Commission, specifically California Code of
Regulations Section 18730, and any amendments or modifications to the Act and regulations are
incorporated by reference to this Code.

PALISADES CHARTER HIGH SCHOOL PAGE50FS
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EXHIBIT A

Designated Positions

1. Persons occupying the following positions, as applicable, are designated employees and
must disclose financial interests in all categories defined in “Exhibit B” (i.e. categones 1,
2, and 3).
A. Members of the Governing Board
B. Candidates for Member of the Governing Board
C. Principal of Charter School
D. Assistant Principals
E. Chief Business Officer
F. Director Personnel Services
G. Assistant Director of Personnel Services
H. Consultants'
I Other Employees®
IL Persons occupying the following positions are designated employees and must disclose

financial interests defined in Category 1 of “Exhibit B.”

A. Purchasing Manager
B. Assistant Business Officer
C. Other Employees®

II.  Persons occupying the following positions are designated employees and must disclose
financial interests defined in Categories 2 and 3 of “Exhibit B.”

A. Information Systems Technician
B. Contractor
C. Other Employees*

! The Director may determine, in writing, that a particular consultant, although a “designated position,” is hired to

perform a range of duties that is limited in scope and thus not required to fully comply with the disclosure
requirements in this section, Such written determination shall include a description of the consultant’s duties and,
" based. _upon that descnptlon a statement of the extent of disclosure requirements. The Director’s determination is a
_pubhc record and shall be retained for public inspection in the same manner and location of interest code.

“Other Employees” include any employee oceupying a position that requires the employee to make a
B govemmental decision that foreseeably and materially affects a personal financial interest, source of income, or a

L _buSlness posmon in a business entity.

3 -“Other Employees” include any employee with authority to make purchases that may foreseeably and materially
affect an invéstment and/or business position in business entities or who are in a position fo influence a
- governmental decision that may foreseeably and materially affect an investment and/or business position in a
business entity. :

4 “Other Employees” include employees with authority to make purchases that may foreseeably and materially
effect investments and business positions in business entities which provide services, supplies, materials, or

PALISADES CHARTER HIGH SCHOOL PAGE10F1
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EXHIBIT B

Disclosure Categories

Category 1 Reporting:

A Interest in real property which is located in whole or in part either (1) within the
boundaries of the District, or (2) within two miles of the boundaries of the District,
including any leasehold, beneficial or ownership interests or option to acquire such
interest in real property, if the fair market value of the interest is greater than $1,000.

(Interests in real property of an individual include a business entity’s share of interest in
real property of any business entity or trust in which the designated employee or his or
her spouse owns, directly, indirectly, or beneficially, a ten percent interest or greater.)

B. Investments in or income from persons or business entities which are contractors or sub-
contractors which are or have been within the previous two-year period engaged in the
performance of building construction or design within the District.

C. Investments in or income from persons or business entities engaged in the acquisition or |
disposal of real property within the jurisdiction.

(Investment includes any financial interest in or security issued by a business entity,
including but not limited to common stock, preferred stock, rights, warrants, options, debt
instruments and any partnership interest or other ownership interests.)

(Investments of any individual include a pro rata sharc of investments of any business
entity or trust in which the designated employee or his or her spouse owns, directly,
indirectly or beneficially, a ten percent interest or greater.)

(Investment does not include a time or demand deposit in a financial institution, shares in
a credit union, any insurance policy, or any bond or other debt instrument issued by any
government or government agency. )

(No investment or interest in real property is reportable unless its fair market value
exceeds $1,000. No source of income is reportable unless the income received by or

o promised to the public official aggregates $250 or more in value or $50 or more in value
- 1f the income was a gift during the preceding 12-month reporting period.

Catego;x 2 Rep_omng

.'A.- Investments in or income from business entities which manufacture or sell supplies,

equipment in which the employee has authority to purchase.

PALISADES CHARTER HIGH SCHOOL PAGE 10F2
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books, machinery or equipment of the type utilized by the department for which the
designated employee is Manager or Director. Investments include interests described in
Category 1.

Category 3 Reporting:

Al Investments in or income from business entities which are contractors or sub-contractors
engaged in the performance of work or services of the type utilized by the department for
which the designated employee is Manager or Director. Investments include the interests
described in Category 1.

PALISADES CHARTER HIGH SCHOOL . PAGE 20F2
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Agenda Information Sheet for the Board Meeting (01-19-10)

Date: 1/10/10
Topic: PROPOSAL FOR ALLOCATING PALI FUND (ANNUAL GIVING) PROCEEDS
Presenter: '

Recommendation:  Approve the proposal below for allocating the Pali Fund proceeds.
(Budget and Finance Committee has already approved)

Costs:

Background:

This is the first year Pali has launched an annual giving program soliciting financial donations
from the parents and entire school community. This proposal lays out how the funds from this _
campaign will be allocated for the 09-10 school year and notes that this plan should be revisited
and reauthorized annually when the school’s budget is approved.

Prior discussions and/or action:
Alternatives:
Pros & Cons:

Relevance to PCHS’ mission: Additional funds are needed to support the general fund and
ensure Pali is able to continue to offer an excellent education.

Stakeholder input: The budget and finance committee reviewed, gave input and approved this
proposal.

Additional Information;

Number of accompanying materials:
See below

PROPOSAL FOR ALLOCATION OF ANNUAL GIVING FUNDS
DESIGNATED FOR THE GENERAL FUND

_'Phase one of the campalgn has netted an initial fund of approximately $45,000 after expenses
~and is growing every day. To ensure maximum stakeholder support it is recommended that the
fund go to directly support students, innovation and excellence rather than operating costs. Itis

i proposed that the plan to allocate these funds be reassessed annually. Given the budget cuts this

yearitis proposed that annual giving replace money cut from the general fund immediately by
-supporting the following — academic programs, arts, athletics, student activities, and reinvesting

to raise more funds through alumni engagement and grant writing. The funds will be allocated

- to the seven areas listed below — proportionately increasing each area’s existing budget. The

. administrator in charge of each area will have the responsibility of overseeing the distribution of -
funds within that area to backfill cuts and best support the program. All fundraisin g operating.

expenses will be cost neutral and self sustaining. - :

1} Academic programs
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2) Arts

3) Athletics

4) Student Activities

5) Technology

6) Non routine budget requests

Based on feedback at the December budget and finance committee meeting it is recommended
that the funds be utilized to backfill cuts in order of priority and that the administrator over each
area should oversee that process rather than the budget committee hearing requests at each
meeting.

The long term goal is to have sufficient funds to front fund all the trust accounts’ solicitations to
parents and sufficient to meaningfully supplement the general fund by supporting bigger goals
like lowering class size, launching innovative programs, etc. To best support this, the allocation
plan should be reviewed and updated annually when the school’s budget is adopted.
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Agenda Information Sheet for the Board Meeting (January 19,2010)

Date: January 8, 2010

Topic: Action Item to Delegate Authority to Executive Director to Sign the 2009-2010
Consolidated Application Part II due January 31 2010

Presenter:  Gregory Wood
Recommendation: Approve Action Item
Costs: N/A

Background:

As part of our Federal Reporting obligation as a Charter School PCHS is required to file a
Consolidated Application twice a year. Part I is due by June 30" every year and Part Il is
due on January 31%.

This primary purpose of the current report is to verify funds received (for 2008-2009 &
2009-2010) and spent (2008-2009) for the following Federal Programs:

Title I (Basic)

Title I Teacher Quality

Title I1I Limited English Proficiency

Title IV Part A- Safe and Drug Free Schools

The combined funding for these programs is approximately $250,000. We are also are
given the opportunity to report updated student information on our Free & Reduced
Students at PCHS which can result in additional funding for the 2009-2010 School Year.

The timing of this application is such that the last update to this application was made
available this week and is in need of Board approval before it is submitted the end of the
month. The Board of Trustees has previously authorized the Executive Director to Sign the
Consolidated Application and it-has been presented to the Board at the following meeting
in February.

- Alternatives: Hold a Special Board meeting upon completion of the Consolidated
- Application.

-

y Thls should be agend ed as an Action Item. If approved, the completed
- Consolidated Appllcatmn w111 be presented for Discussion at the February 2010
' __Board Meetmg R
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Agenda Information Sheet for the Board Meeting (January 19, 2010)

Date: January 19, 2010

Topic: Auditor Selection Comumnittee- expansion of committee to include one parent with
expertise in accounting,

Presenter: Susan Frank

Recommendation: The members of the Auditor Selection Committee (Susan Frank,
John Riley, and Alex Shuhgalter) recommend the board take action to add Maria
Rheingold, a Certified Public Accountant (CPA), and parent, to the committee.

Background: The committee has researched approximately six accounting firms and
will be sending out Request for Proposals (RFP) shortly. Firm interviews are expected to
occur starting in late January, or early February.

Prior discussions and/or action: The board motion that created the Auditor Selection
Committee in February 2009 included the recommendation that one or more
parent/community members with accounting expertise be included on the committee (sce
below). The addition of Maria Rheingold, who has already provided assistance regarding
the auditing process, will fulfill the requirement of the board motion.

REGULAR MEETING MINUTES

BOARD OF DIRECTORS
Tuesday, February 17, 2009
LIBRARY, 5:00 PM

ACTION ITEMS:

A. DISCUSSION AND ACTION ON 2008-2009 AUDITOR SELECTION.
Best practice to hire an auditor with the Board of Directors providing oversight
List was d1str1buted of all the names of auditors with Charter School chents in
California
Need auditor by April 1%, if not chosen then one will be a551gned
Our auditor has been working for the school for 5 years and is a top audltor for
California Charter Schools - :
Suggestlon to make a committee to research other auditors
After discussion the Board agreed to form an auditor review committee
consisting of: Ms. Rene Rodman, Ms. Victoria Francis, Dr. John Riley and
. cormnumty/parent members with expertise in accounting.

' Ms. Darcy Stamler moved for the Board to open an auditor review committee to
O prov1de oversight of the 2008 — 2009 audit and prepare on RFP for alternative
- options for that year and beyond. Ms. Patrice Fisher seconded the motion. -

' -BOARD ACTION:
9 - yes (Mrs. Amy Dresser Held, Ms. Darcy Stamler, Mr. Dave Suarez, Mr
John Callas, Dr. John Riley, Ms. Patrice Fisher, Mrs Rene Rodman, Mr.
Steve Klima, and Ms. Victoria Francis)
2 — absent (Mr James Paleno and Mr. Torino J ohnson)

YV ¥V VY
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Agenda Information Sheet for the January 19, 2010 Board Meeting

Date: January 15, 2010
Topic; Recommendation Regarding Creation of Development Committee
Presenter:  John Callas, Carol Osborne and Jason Cutler

Recommendation: That the Board authorize the creation of a standing or permanent
Board committee called the Development Committee.

The Committee will be composed of the following stakeholder representatives: 1 teacher,
1 community rep, 1 parent, 1 Booster Club member, 1 Board member, 1 athletic team rep

-and the Executive Director. We will need to conduct a mini search for some of these

people. If a Board member is on the committee for another constituent seat (e.g., James P.
as the athletic team rep) then we will still need a Board member for the Board member
seat. In other words, more than 1 Board member might be on the committee but in
different capacities. Ideally, we would not make this a Board member dominated
committee however.

The Role of the Committee would be as follows:
(A) Develop an overall fundraising strategy for PCHS.
(B) Set annual fundraising goals.

- Based upon each fundraising entity within PCHS, a bottom to top budget will be
developed. The “targets” will be set by the individual group/committee.

- If a consultant is hired, then criteria for determining success/failure to achieve
goal or outperforming goal will need to be clearly defined. Any commissions will
be tied to performance goals on a tiered basis. Subject to industry standards for
fundraiser compensation; pre-existing donors would not be considered eligible for
commission compensation unless the consultant is able to get the pre-existing
donors to outperform their expected or originally pledged donation by means of
relationship development (in which case the amount over the original pledge or .
expectation would be eligible for commission.)

- (C) Review and make recommendations to the full Board regarding use of professional

fundralsers

. (D) Coordmate fundraising efforts among various volunteer fundraising groups including .
Booster Club, Pali Fund, athletic teams, etc. The committee would. work hand-in-hand _
.__w1th each group and assist in every effort to support success in their fundreusmg goals.

- (BE) Co_ordmate fl.mdra1smg efforts by Executive Director with larger potential donors

with the assistance of the CBO; however, the CBO is not accountable for success/failure
— The CBO is to help develop and maintain community relationships and donors.

(F) Subject to recommendations from the Budget Committee regarding allocation of
funds raised, work with each fundraising / interest group regarding opportunities for
sharing support of specific events or opportumnes based upon prioritized needs of the
students / faculty, : :



IV.F.

(G) Oversee bookings for all facilitates that are revenue based. Each facility would have
a schedule of which outside group has “booked / paid” for the field or facility usage. If
yearly accounts (EX: AYSO-Soccer field) are determined, then the committee would be
responsible for negotiating the following year at the 8" month mark — This will assure
that if they are thinking about not committing to the following year, the committee will
have lead time in order to fill that gap. Conversely, as a valued client, AYSO, would be
able to exercise their option to renew their agreement with out facility (fees may be
discussed for adjustments upwards or discounted, but must be board approved).

Costs: No budget impact.

Background: There was Board consensus at the November 2009 meeting that we
should have a task force consider the creation of a Development Committee with
responsibility for coordinating fundraising activities for PCHS. John Callas, Carol
Osborne and Jason Cutler were asked to serve as the task force and report back to the
Board with a recommendation.

Prior discussions and/or action:  Importance of better fundraising coordination
discussed at November 2009 Board meeting.

Alternatives: Leaving fundraising for PCHS to a variety of groups and individuals
(including Pali Fund, Booster Club, Executive Director, sports teams, etc.)

Pros & Cons: See recommendation.

Relevance to PCHS’ mission: Effective, coordinated fundraising will advance the
'PCHS mission by increasing the amount of funds available to the school in a period when
funds from the State of California and LAUSD are declining.

Stakeholder input: None to date.

- Additional Information: ~ None

Number of accompanying materials: None
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DRAFT TIMELINE

January 2010

Board Establishes an ad hoc committee to investigate a third party facilitator to
guide PCHS stakeholders in building consensus surrounding the
responsibilities/structure of upper management by

1) Drafting an upper management structure for Pali and

2) Identifying key attributes, skills, and experiences that will be required of the
individual(s) serving in upper management.

March 2010

The ad hoc committee reports back its findings to the Board. The Board will
have additional questions to be investigated.

April 2010

The ad hoc committee will report back its additional findings and the Board will
make a decision on which third party will assist PCHS

May-August 2010
The ad hoc committee will assist the third party facilitator with logistical matters.

September-October 2010
The third party facilitator will work with all stakeholders to:
1) Draft an upper management structure for Pali and

- 2) Ident|fy key attr:butes skills, and experiences that will be required of the
. md:vndual(s) ser\nng |n ‘upper management

December 2010 o B
i _-The th|rd party facnlltator W|Il report back to the board its findings.

o -'January 2011

The Board will:
1) Adopt a management structure;

2} Assess future personnel needs and accordmgly acquire a third party to
_facmtate a hmng process. . .
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ANNALYIS
Why must PCHS go through this process?

1) For the last six years we have suffered from inconsistent management.
Outside agencies such as WASC and LAUSD have identified this a major problem.

2) PCHS's independent charter quest began six years ago as a grass roots effort
unlike nearly all other Charter Schools. Yet, PCHS has never gone through a
process to build stakeholder consensus on upper management.

3) This process will build a feeling of community, purpose, and legitimacy.

4) Other schools, such as Westchester H.S. (not even a Charter School), have
~experienced this process with the purpose of providing long term stability
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Principal Recruitment Strategy Qutline — 1/20/10

Hiring Committee Selection
Training of Hiring

Dos/Don’ts

How to identify what we are looking for
Survey School Community

Key Traits

Success Indicators

Update Job Description based on survey and clarification

Sourcing - Post Broadly

EdJoin

Edweek

National Charter Schools Association
CCSA

ACSA

NACSA

Sourcing - Research — identify target candidates/schools
HR Director or Board Members to make introductory calls
Phase 1 — in house
Phase 2 — consider purchasing research or partial search

Resume Review by Committee
Interviewing
Ranking

Due Diligence — reference che_cking, site visits, meet and greet with Fac_ul_ty'

~ Committee Recommendation to Board

i :_3 I:\I'c_jte'_:'{._T_his is an updéte from the original strategy presented at the July 09 Board Meeting



PALISADES CHARTER HIGH SCHOOL ,TI-Z /12 _
POOL FUND DONATIONS ACCOUNTING o
As Of December 31, 2009

Amount
Received
Revenue
Donations
2006 Mar-Dec $ 457,158.33
2007
1M-12/31 & 292,310.30
2008 Year To Date $ 1,893,673.13
2009 Year To Date $ 129,973.33
2009 July $ 1,265.00
August $ 1,450.00
September $ 60,023.50
October $ 51,012.50
November $§ 13,680.50
December $ 20,741.50
Year To Date $ 148,173.00
Cumulative Donations $ 2,921,288.09
Interest
2006 312131 $ 8,783.88
2007 1112131 § 19,992.43
2008 Year To Date 44,185.34
2009 Year To Date 20,486.59
2009 July 2,418.13
August : 2,123.49
September - 827.09
October 611.75
November 344.07
December © 20846

Year .Td_ Date: ~  6,532.99

Cumulative Interest $ 99,981.23

. TotalRevenuetoDate -~ § 3021268732
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POOL FUND DONATIONS ACCOUNTING

As Of December 31, 2009

Add: Pledges Outstanding §  164,639.75 PLEDGES OUTSTANDING
$ 3,185,909.07 Westside Anon donor § 50,000
Ross Family 17,500
Expenses Rose G.-Lane 50,000
2006 3M-12131 $ 4,863.93 Boosters 25,000
Kaplan 10,000
2007 1/1-12/31 $ 123,586.81 In Transit $ 12,140
$ 164,640
2008 YearToDate $§  209,463.29
2009 January $ 30,093.25
February 12,879.54
March 19,045.42
April 405,721.89
May 6,624.94
June- 45,777.04
2009 . YearTo Date $ 520,242.08 Contractor Payments to Date
April 383,000.00
July 226,066.11 July 189,284.00
August 344,649.71 August 300,632.40
September 153,301.80 September 149,099.40
October 311,118.14 October 277,691.40 -
November 346,176.37 November 242,663.60
December 354,673.06 December 328,373.10
Year To Date 1,735,985.19 1,870,643.90

Cumulative Expenses to Date

$ 2,594,141.30

Net Pool Balance $

427,128.02

Invesiments at December 31,2009

-

Wells Fargo Operating Account $ - 25,754.81 No Interest
Wells Fargo Money Market Account : 249,494.44 Tiered Money Market- Variable
Cal National Money Market Account 43,096.61 Tiered Money Market- Variable
Cltlbank Certlf' cate of Deposit 108,782.16 . CD-Daily Rate
5 427,128.02 - - : '
_ December Actlv:ty G .
' TAdd: Deposﬁs In Tran5|t $ 12,140.25
| Less: Outstanding Checks' (5,525.00)
1 .ombmed Pool Fund Balance at. December 3,2009 $ 433,743.27
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Agenda Information Sheet for the Board Meeting (01-19-10)

Date: 01-19-10

Topic: Pool Financing
Presenter: Greg Wood and Amy Held
Recommendation:

1) Approve funding agreement with Rose Gilbert to finance $750,000 to be repaid over 5 years
at 5.6% interest. Payments will begin at the end of the first quarter following completion of
the project and the source of repayment will ultimately be donations to the project and
permit revenue.

2} Pending approval of the funding agreement with Rose Gilbert, we are recommending the
board delegate authority to pursue and/or secure financing with another lender for the
remainder of the project cost at a competitive interest rate to ultimately repaid by the permit
account and subsequent donations to the project (see below under additional information for
rationale).

Costs: amounts contingent upon interest rates and term of loan
Background:

Prior discussions and/or action:

Alternatives:

Pros & Cons:

Relevance to PCHS’ mission:

Stakeholder input:

Additional Information:
In addition to securing private financing with Rose Gilbert, primary benefactor to the project, we
have two other tentative proposals from traditional banks and have submitted a request to modify
the current loan on the track and field (to extend the loan for another three years). One of the
potential lenders wants board authorization to formally move forward with the loan request in order
to apply for the loan. The options being considered include 1) cash collateralizing a portion of the -
loan and securing the remainder with capital improvements (subject to appralsal) 2) providinga -
line of credit for 18mths that would revert to a traditional loan for the remaining 3.5 yrs —it would
- beal yr fully amortized cash collaterahzed loan (we are negotiating on the terms. and conditions of
' the cash collaterallzmg) Both are at competitive interest rates. Some variables causing us to want
- to take more time with ﬁnancmg the remamde.r of the pIOJGCt beyond the $750 000 Rose is’
e -ﬁnancmg include: -
BRI Charter renewal (once renewed lendmg institutions will have greater comfort lendmg to us)

R e e Status of the state budget (Gov’s budget just released last Friday, still many unknowns, -

more info wzll be forthcoming and will help determme extent of impact on cash flow and the
budget)

- LAUSD billing for retiree health benefits, cuts to transportation funding, resolving spe(nal
education fee structure for charters, etc. (impacts planning for cash flow and budget
purposes) '

- Identifying other potential lenders

Number of accompanying materials: :
Draft Funding Agreement with Rose Gilbert.
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FUNDING AGREEMENT
PALISADES CHARTER HIGH SCHOOL

THIS FUNDING AGREEMENT (“Agreement™) is made as of twentieth of
January, 2010, by and between PALISADES CHARTER HIGH SCHOOL (“Charter
School”) and ROSE GILBERT (“Gilbert”) (hereinafter referred to collectively as
“Funder”). The following recitals form the basis for this Agreement, and are made a
material part hereof.

A, The Charter School facilities and grounds are located at 15777 Bowdoin
Street, Pacific Palisades, CA 90272 (“Property”) and are owned by the
Los Angeles Unified School District (“LAUSD?).

B. The Charter School is building The Maggie Gilbert Aquatic Center
(*Aquatic Center”), the construction of which is being funded in part by a
conditional loan by Funder. :

C. In order to complete the Aquatic Center project (*“Project™), Funder will
loan a total amount not to exceed $750,000 to the Charter School in
accordance with the terms of this Agreement.

NOW THEREFORE, in consideration of the foregoing recitals, the mutual
promises and consideration in the Agreement outlined below, and other good and
valuable consideration, the receipt and sufficiency of which are hereby acknowledged,
Charter School and Funder agree as follows:

1. Funding.

Funder hereby agrees to loan to Charter School the sum of $750,000 for
the construction-6f the Project on the terms and conditions outlined in this
Agreement. The funds loaned shall bear five point six (5.6) percent
interest and be paid back over five yea:rs with funds generated from the
PCHS permlt account.

2. _Repayment.

_The Funder hereby agrees to be repaid quarterly, beginning the end of the
- first quarter following the completion of construction. The source of

: repayment shall ‘ultimately be through PCHS civic center permit. fees E

X and/or donations to the Aquatic Center project.
3. Term and Termination.

The term of this Agreement shall commence on the date noted above. The
term of this Agreement (“Term’), and Charter School’s obligation to

PALISADES CHARTER HIGH SCHOOL o - - PacGE10OF 4
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reimburse Funder as noted above, shall be for five (5) years from the
completion of the pool project.

As Charter School operates on LAUSD owned property, the Charter
School’s repayment obligations under this Agreement are effective only
during Charter School’s existence and occupancy of the Property. Should
the Charter School cease occupancy and operations on the Property for
any reason, including nonrenewal, revocation, or surrender of its charter,
this Agreement and any remaining repayment obligations to Funder,
would be paid out of net assets upen dissolution of the charter. In
addition, Charter School’s obligations under this Agreement shall
terminate to the individual Funder upon full repayment of the monies
loaned to the Charter School.

4. Accounting.

Charter School will keep and maintain at all times complete and accurate
books and records describing in sufficient detail to correctly reflect the
source and use of all funds expended on the Project. All books and records
shall be available to Funder at any time during regular Charter School
business hours, upon five day (5) written prior notice.

5. Indemnity.

Charter School shall hold Funder harmless from and indemnify and defend
Funder against any and all suits, actions, claims, loss, demands, damages,
liabilities, costs and expenses of every kind, including costs and
reasonable attorney’s fees for defending same, which may arise from the
Funder entering into this Agreement.

6. Publicity.

All public statements regarding the contributions and terms described
herein shall be mutually agreed upon by all parties prior to release.

7. Miscellaneous Provisions.

a. Notlces All notices, consents or other communications requlred or
permitted to be given pursuant to this Agreement shall be delivered in
writing and shall be considered as properly given or made if delivered
personally or by messenger, or delivered by mail, and addressed to the
intended recipients at the following addresses:

Executive Director
PALISADES CHARTER HIGH SCHQOL
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15777 Bowdoin Street
Pacific Palisades, CA 90272

Rose Gilbert

b. Entire Agreement. This Agreement contains the entire understanding
between the parties and supersedes any prior understandings and
written or oral agreements between them respecting this subject
matter. There are no representations, agreements, arrangements or
understandings, oral or written, between the parties relating to the
subject matter of this Agreement that are not fully expressed in the
Agreement. Other than as expressly stated herein, the Charter School
is not making any warranties, promises or commitments to Funder.

¢. Counterparts. This Agreement may be executed in counterparts with
each counterpart considered an integral part of the original and shall be
governed by and construed in accordance with the laws of the State of
California.

d. Successors and Assigns. Funder may, in their sole discretion, assign
all or a portion of its rights in this Agreement to any third party. This
Agreement shall be binding on and inurc to the benefit of their
respective successors and assigns of the parties hereto.

e. Choice of Laws/Venue. This Agreement shall be interpreted under the
laws of the State of California and any and all legal actions shall be
pursued in Los Angeles County.

f.  Amendment. This Agreement may not be modified or amended except |
by a written agreement signed by both parties indicating an intent to
modify or amend this Agreement.

g. everablh‘gg The 1nva11d1ty or unenforceab1l1ty of any one or more_
: prov151ons of this Agreement shall in no way affect any other
' _pr0v151on If any court of competent jurisdiction determines any -
- provision of this Agreement to be invalid, illegal or unenforceable, that
_portion shall be deemed severed from the rest, which shall remain in
full force and effect as though the invalid, illegal or unenforceable
portion had never been a part of this Agreement.

8. Dispute Resolution

PALISADES CHARTER HIGH SCHOOL T PAGE3 OF 4
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If a dispute arises out of or relates to this Agreement, or the breach
thereof, and if the dispute cannot be settled through negotiation, the parties
agree first to try in good faith to settle the dispute by mediation
administered by the American Arbitration Association under its
Commercial Mediation Procedures before resorting to arbitration,
litigation, or some other dispute resolution procedure

IN WITNESS WHEREOF, the parties have executed this Agreement as of the
day and year first written above.

DATE

FUNDER

ROSE GILBERT DATE

PALISADES CHARTER HIGH SCHOOL

By:

Date
Title:

PALISADES CHARTER HIGH SCHOOL _ S ~  PAGE40OF 4
FUNDING AGREEMENT CL :
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INDEPENDENT AUDITORS’ REPORT

" Board of Directors .
Palisades Charter High School
15777 Bowdoin 8t.

.Pamﬁc Pﬁhsades CA 90272-3 523

We have. audltcd the accempanymgs_ sfatement of -ﬁnancza]‘ position of *Pahsade
- School), 4 California. publi : %

- cash- flows for ihe year:
managemem Our'r _po

~ 50n our: cmmderatm
- compliance with certaii-
‘The purpose-of this repor
fand compliance and the

2210°E. Route 66 Suite 100, Glendora, CA 91740 S
T8 626.857.7300 | Fx 626.857.7302 | Ema INFO@VLSLLP.COM | Wb WWW.VISLLP.COM




Board of Directors
Palisades Chatter High School.

' The sapplementary schedules on pages 14-16.are presented .for the purposes of additional analysis. The

accompanying schedule of expenditures of féderal awards on page 17 is. presented. for- purposes of
additional analysis as required by U.8. Office of Management and Budget. Circular .A-133, dudits of
States, Local Governments, and.Non-Profit Organizations. These schedules are not-a required part of the
basic finaneial statements. Such information fias been. sub_]ecfed tothe. audltmg procsdures.applied in the
audit: of the basic financial statements: and, inout opifiion, is faily stated, in: all material Tespects, in
relation to the. ‘basic finaneial statements taken as.a whole '

[/ L5~ AAYV SfE— P
VICENTI LLOYD & STUTZMAN LLP '

December 8, 2009




| PALISADES CHARTER HIGH SCHOOL

STATEMENT GF FINANCIAL PQSITION
June30,:2009-
(wzﬂt Comparative Totals for 2008)

ASSETS _ .
w2008
CURRENT ASSETS: ‘
Cash and cash equivalents ' 5 6822946 § 5979949
Certificates of deposit  455.235 581,942
Accounts receivable 2,845,439 1,180,634
Die from-other-funds . 48376 i
Prepaid expenses 6 598.
Total currentassets 0,
LONG-TERM Assm‘s;
Property, p!anf aid’ eqmpment (net oft accumulated deprectation)
'I‘otal long—term assgts : 12 74
Total assets 6 - § 9Isly

LIABILTTIES AND NET ASSETS:

CURRENT LIABILITIES: _
Accourits paysble $ 09,036 § 39507

_ Acerued labilities ‘ 1964 671 : 45{; 254 ‘

. "'nge'rred,ife‘é'ﬁnue
‘Dise to-sponsoring district. -
iLc;r;m payable curren!: portmn

‘Total. current habﬂm&n . 3,485,940 2,266,]43 .

LON G-TERM LIABIL}TIES

= _._;s;E_T_A_s;;ETs.._ o

i1 568 603
e -,._3 808, 197 -
otai Lmresmoted net assets s, 376 800
Temporaniy rgsiricted net assels 5:073. 1,470,140
,Penmmently restricted Aot assets 7, 000,-- , 170 000 .

Towi net assets ' 9 %4 35(,“; S

Total llablllt:es and net asseis

T?te accampanymg no:es are an zm‘egrai part af these ﬁnanciq! statemems
13- :- '

el | R
Total long"tennliabihtles _ _ _ 429,429




PALISADES CHARTER HIGH SCHOOL
STATEMENT OF ACTIVITIES

June 30,2009
* (with Comparative Totals for 2008)

‘Temporarily Permanently Total Total

Unirestricted Besﬁ:icigd‘ _Rest'xjictgd _ 2099 B _ﬁiD'DSf
REVENUES: ‘ '

Federal revenue 82,100,959 $ - 3 - $ 2,100,959 § - 558,804
Rlock gtant - genéral purpose 13,863,667 13,863,667 13,955,172
Block grant - categotical 1,340,282  1,340282. 1,324,611
- Property tax revenue 3,395,146 3,395,146 325778
steferevenve T 7 4%BOEEY TUTLR6084Y g,
Contributions ' ‘ | - )
Other revenue 441,746 1,318,746, 1,760,492 1,361,157
Interest revenue 17121 - 835485 180,666 316445
Net-assets released from restrictions 836,358 _ _(836,358) T

Totdl revenues 24,666,128 535,933 s 25,202,061 23,619,978

EXPENSES:

 Program services - 16353405 16,473,687
‘Support services 6,804,818~ 6,849,506

' Total expenses. - 23158223 . - - 23158.223 . '52'3,323,219:_3'

Inrease in net assets 1,507,905 535,933 - 083 287785

Net assets at beginning of year 5376800 - 1470140 - 170000  7,016940 . 6,729,155
Adjustment for restatemerit (Note 10) 224,088 .- - 2240088 -
- Nef assets at beginning of year, restated _ 5,600,888 __ 1470,140 __ 170,000 _ 7,241,028 _ 6,729,155

. Netasetsatendefyear . $ 7108793 § 3006073 §_ 170,000 $ 9284866 § 7016940

The accompanying notes-are an integral part of these financial statements.

-4 -




e ?:CASH FLBWS from FINANGING ACTIV!TIES‘- _
o Repaymeﬂt of debt.

. . Net mcrease (decrease) in cash and cas. equi Aa]ents
S i _Cash and cash equ:valents at the: begmmn

Acas,h;a,nd, cgs\h eqx_z,l-valsnt_s ra:t;—the.ar,_!si;of the year. -

Interest paid during the fiscal lyééxr‘" $ 2, 812 s

PALISADES CHARTER HIGH SCHOOL
| STATEMENT OF CASH FLOWS
Jurie 30,2000
(witl Comparative Totals for 2008)

2089 2008

CASH FLOWS from OPERATING ACTIVITIES:
Change in net assets § 2,043,838 % 287,785

Adjustments to reconcile changs in net assets to
* net-cash:provided:by. operating acuwtles‘ ' I o
Deprematmn ' : - 20426 790,747
- Pecrease {increase}in: operatmg assets- ' s
~ Accoutits recsivable . (1;664:805) 432,712
Due from othet fiirids {45530 (1,309)
“Pledge receivable. - 535,038
Prepald expenses (47,9586)- 20,020
-Other curient asséts e '-1é5- ﬂDO "
" Increase. (deares operatmgilabnht:es o
- Accounss payablé = (204,085 79,008
Accried Habilities 504417 (9?1 920)
Deferréd revenue . ' o
Due to:sponsoring district 656,334
Net cash provided by operating activities 1,962,688

‘Proceeds from issuance _of‘ dabt

_N' ‘cash provuded (used) by ﬁnancmg ac';vmes

“The accampanytng notes: are an miegml part qf these ﬁnanclai .ftatemems

) .’_57--: -




"P'A-‘LISADES CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30 2009

NOTE 1 -*SUMMARY?OF SIGNIFICANT AGCOUNTIﬁG POLICIES:

Nature of Activities — Palisades Charter ngh School (the School) isa Cahforma public
charter school, orgamzcd to ¢ducate siudents by tievelopmg their skills.and falents to help
them make a positive conftibutionto-society. A currieulum and instructional progiam
_has been credted that. will. deveiop the. values, skills. and: knowledge that each student
needs for his or her future success in'a techneiogma] environment and in.a multicultoral
socmty The School is funded principally through State of California. public -education
' momes recewed through the Cél:fqrma Department of Educatmn and the Los Angeles

' supervxsory overs1ght up to 3% of reirenues

Basrs of Accrotmfmg The ﬁnanclal.statemcnts have been prepared on the accrual:‘

: (SFAS) Na l : S
Ne. 117, the S - rding financ;al posmon and'
-activities, accordmg o-three classes ,of net assets: :unrestncted temparanly restrlcted and

' =psnnanently restnc d,.f-‘ S S ‘

. Netagsetsof: the. Sch@al consxst of the foliowlng

) Unresmcted All resources over i";" igh

% 7
039

. i 265

»-':Pool Project' : _ o 2;Q04;5;&2:

' Total temporanly restncted net 4ssets - $.2,006,073

» 'Pezmanénﬂy restri'cted:- Ihess net assels. are permanently restricted by donors and
cannot be used by the School. As of June 30, 2009, the School bas $170,000 in
- permanently restricted . uet assets of whtch the earmngs are to be used for
:_Scholarshlps T SRR : o




- PALISADES CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS
For the Yéar Ended June 30,2009

NOTE 1 - SUMMARY OF SIGNIFICANT A’GGOUNTING P’(’)L}:CIES» '('conti'nued)

| Cash and Cish. Eqmvalents — The Schaol defines its cash and cash equwalents to
inchide ‘orily cash oi hand, demand: deposﬂ:s, anci Jiquid. mvestments with ongma] ,
matunﬂes of. thrce months or: lcss, '

Use ofEsrtmates The preparatmn oft ﬁnanc:al statements i t:Onfomnty with, accountmg
pnncxples generally accepted"" e United States of America .1 65, management to
make estimates and. assumptlons +that-affect. the reported amounts in the financial
statements arid: accompanymg nates Accordmgly, actual results could dszer from those
est:mates : . :

F mactmml Allaeatwn of Expenses < The

' semces beneﬁted

Conmfmtwns - All contr:butlons:are cons1dered-.to be- avaxlabie-'for unrastrsctedr use‘

vaes of the asset ’Ihe Schﬂsai cap1tahzcs 'all' exp_ i chtures 'folr’iand’ 'bulldmgs andﬁ |
. eqmpmentmexcess of $5 000 o . _

' comparatWe mformatl' ;
mformatmn shauld b




PALISADES CHARTER HIGH SCHOOL
NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2009
NOTE 1 - SUMMARY OF. SIGNIFICANT-ACEGUNTING‘TOLIGiE& (continued)
Subseqaent E‘vems All events suBSEquent tor the statement of” ﬁnanmal pﬂsmon date of"
June 30, 2009 through December 8, 2609, which i§ the date these financial statements
were avmlable 10 be-issued, have beeh: evaiuated in‘accordance wuh FASB Statement on

Acce:-untmg S‘fandards Number 165, Sitbseqguient Evenrs

Rec!assgf' carion Certain. reclassuf catmns have been made to the ]une 30 2008 ﬁuancsalr
jsta,tements 1o conform te the .Iune 30, 2009, presentation; -

NOTE 2- CONCENTRATION OF CREDI'I‘ RISK.

'The School mamtalns_ bank accounts and gertificates - of “deposit . (CDS) w1ﬂ1 four
1hes ihstitutzons ae. msured.by the

.Guarantee Pragram are’ fully msureti thmugh Peg
deposits in excess Of the FDIC: hmlt mnounted ta $1

NOTE4 EMPLOYEE RETIREMENT' :

T Quahfied employees are covered under mult;pie-emplayer defined beneﬁt penswn platis
- maintained by agencies of the. State of California. - Cemﬁcated employees ‘are members
of the State Teachers’ Retifement. System (STRS) and c!asmﬁed emplnyees are members '
of the Pubixc Employees Ret:rement System (PERS) .




PALISADES CHARTER HIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS '
For-the Year Ended Juie 30 2009

' NOTE 4.- EMPLOYEE RETIREMENT: (continued)

The Scheel contributes du'ectly through the Los: Angeles County Office of Education
(LACOE) for' employees” retirement programs. The School accumulated and set aside.a
liability” for these contributions..  The gccred. liabihty related” to- STRS and PERS-
contr;bunons was $422,032:4t. June 30; :2009.

State: Teachers’ Ret:rement Svstem (S'I‘ __}
'Pian Descmptmn

The Schoo] contritnites to" STRS a cost—sharmg multiple-employer pubho emplayee _
returement system deﬁncd bcnaﬁt ' d The. plan

'8 25%.of. armual;e , gibie payroi, ]

P’“_bh? Em 1o ,-_EQS--_'Retrlrement--_ ysten

stem defi ' bcneﬁt pénsion: plan'_' |

' -admzmstcred by PERS 'I'he-:plan'prov es'_,:ﬁrcm__ _tand-dxsa,,hty beneﬁts annua} cost-

_ ; ﬁnancxal repc- :
_annual. f'manclal I 12
_Sacramento CA 95. 4 e




"PALISADES CHARTER HIGH SCHOOL

' NOTES TO FINANCIAL STATEMENTS
- For the Year Ended June 30, 2009

NOTE 4 - EMPLOYEE RETIREMENT: (continued)

The School’s classified employees -participate in PERS. The Sehool will report all
applicable information to PERS through the LACOE. The School is required .o
-contribute 9.428% of annual ehglble payroll for active: plan members.

_Contnbutlons io STRS and PERS

he School’s contnbutlons to STR& and PERS for each of* thc last three fiscal years are

a8 follows o
. ; . S’I‘RS . PERS .
Year Ended Required Pcrcent Reqmrad © -Percent.
-June 30 Conmbutmn COntnbutetl Contnbutmn ~ Contributed -
2007 “g78s,511 100% 100% -
2008 $748,062 100% 100%
2009 $875.232 100% 100%

-‘]'&".est-'-‘Re't'irem'ehtr HeﬁlflhvB'e‘Il'éﬁfS' ’

_';habzhty associatéd with the Schoal assummg the post—renrement ob gatlon' is'
. approximately $14.3 mlihon An updated actuanal evaluatmn is, bcmg performed as part ‘
ofthe transfer of thls plan :

A10-




| :PALIS-ABESEHARTERHIGH SCHOOL

NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30 2009

_ NOTE 5 CONSTRUCTI()N PR@JECT CDMMITMENT

In April 2009, the School entered mte a eentract wzth Sarlan Buiiders to coripleté the-
-School’s pool project -for- the maximim -sum of $3, 830, 000 As qf June: 30, 2009 an
initial 10%- deposit of $383,000 had been pald

NOTE 6~ PROPERTY, PLANT EQUIPMENT AND DEPRECIATIQN

As of June 30, 2009 the cost and accumulated depreezanon of property, plant and
equipment was-as follows:, L -

-Building and imgprovements
Equipment -~
“Construction: ins progres
iAccumu]ated d atior
Total net boek value

Depreexat:en expense for the year ended .Fune 30 2009 Was $§ 20,426,

NOTE 7 - LOAN PAYABLE

The Schoeol has an agreement with De Lage Landen Pubhe Finance LLC, to ]ease scheel
equipment. The léase lias 4 one dollar :purchase.' option. and. - -requites. --seml-annual
- payments of prificipal and interest in Mgt 0:for the first five payinients -
and $354,580 for the- Iast-.p‘ me; TN s .pnnclpal,payments under this agreement '
e are $429,429 fer th.e year ended June-ﬂﬂ 0. . '

- NO’I‘E 8 “ NE'I‘ ASSETS RELEASED FROM RESTRICTIQNS

Net assets released from restrrctlons fOr the year endmg kj une 30 2009 were as: folloWS

fTrackanszeidegram s s

. Scholaships . . T 7,000
~ Library. Fund ‘ 50,00{} L
~ ‘Pool Project - .- 6337798
Total net assets. released. from restnetmns $ 836358




PALISABES CHARTER HIGH SCHBOL

‘NOTES TO FINANCIAL STATEMENTS
For the Year Ended June 30, 2009

NOTE - BOARD DESIGNAT#D UNRESTRICTED NET ASSETS:

In response to and in anticipation of the postietirerent health:benefits described in Note
4, the School has dcsxgnated $1,618,603 of the unrestricted et &ssets to be used to meet
the obligation arising - ﬁ'am the. Sshool setting. op its own' post«retirement health benefit
plamn.

When the Schoal enteted m’to the centract to- start. constructlon on: e pool’ pro;eci (see.

Note 5 above), it- determined that expenses that had been expensed in prior. years should
be eapltahzed Beglhnmg tet assets has been ad_lusted by $224 088 accerdmgly

| ‘12 T




SUPPLEMENTARY INFORMATION




‘PALISADES CH: RTER HIGH SCHOOL

HISTORY AND ORGANIZATION

For the Year Ended June 30, 2009

" The Charter was granted by the Los Angeles Unified. School Dlstrlct (LAUSD) and California
Department of Education on July-1st, 2003

The Charler Schogl number authonzed by the State 037

The Board of Directors and the Ex—ofﬁcm members forthe: fiscal year-ended Juns, 30, 2009 were'- '
as follows:. ' .

BOARD OF DIRECTORS
Member . Oﬂ" ice: - Term Expires
Amy Dresser Held
‘Darcy Stamler
Dave Suarez
Karen Perkins.
~ John Callas
James Paleno
~ John Riley
Patrice Fisher 0
-'fReneRodman RO obcr 20{39 :
Alex: Schuhga]ter June:2009
- Torine Jolinson - ‘
Victoria Francis _ _J_ "5'C0nnnun1_3r3Rep.;
X-OFFICID MEMBERS ’ L
GregWood -~ - * Chief Business Officer “Indefinite -
../ MarciaHaskin =~ = . Academic Principal - - Indefinite
o :_RammBadlyan oo StidentRep - June2009-

B - :'1'3."3-- .




PALISADES CHARTER HIGH SCHOOL
SCHEDULE OF INSTRUCTIONAL MINUTES
For:the Year Ended June 30, 2009
2008-09 Minufes __ Number of Days
Grade Level Requirement _ Actual 'i’_r;ad_i,ti,qnala(?alendar Statug

Grades 9 64;800: 65447 475 IniCompliarice
Grade 10 64,300 65,447 175 In Compliance
Giade 11 64,800 T esA4T 175 In'Comipliance
Grade12. 64,800 - 65447 175 - In'Gompliance.

. Seenotes to'the supp?éméwt_z?? t'nﬁi‘;ﬁqti_t_in_..
' ' =140




PALISADES CHARTER HIGH SCHOOL,

SCHEDULE OF AVERAGE DAILY ATTENDANCE
For the Year Ended June 30, 2009

Second Period Report __ Annual Report

Classraom -Clg.ssrboin '
Based Total = Based _ Total

Grades 9 through 12 2,586.68  2.586.68  2.860.75  2:56075

ADA Totals 258668 __ 2,58668 _ 256075 256075

Supplemental Hourly Programs:

Grades K-12 Core Instrugtion | 35,184
Grades 7-12 Remedial 28,214
Grades 2-9 Pupils Retainsd/Recommended for Retention 863
. Totals ' o ST .. 64261

See notes to the .S:tggpleir;gntatjz;infqr:mmion.j_ .

- =15~




PALISADES CHARTER HIGH SCHOOL
RECONCILIATEON OF ANNUAL FINANCIAL REPOR’I'

- WITH AUDITED FINANCIAL STATEMENTS
For the Year Ended June 30, 2009

June 30, 2009 Ammal- Financial Report

Fund Balances (Net Assets) $ 7,016,736
Adjustments and Reclassifications:
In{:reasing (‘De'ci:eaé-ing)- tﬁe:iFﬁnd 'Balarii':,eifNét A‘sse_ts)i' :

Propeﬁy, Plarit-and Equxpment (netof acumulated

depreciation) Understated 2 53 113212
Accourts Payable: and Other Cu:rent.-Lzablhtxes Understated - (26308

© Net Adjusiments and-Réclassiﬁaatjion's- - o | 2,268,130

-June 30, 2009 Audited Financial Statement
Fund BaIances {Net Assets)

- See notes o.the supplementary information.




Federal GrantorlPass-Through Grantorl
Program ar Cluster: Title 3 :

- No-Child Left: Behtnd Agt

. .- ‘Special B3: IDEA Basic
' }.ARRA State Fiscal Stabiliz

: Taial us apepa;ftmgf117 of£d

U8, Deparment-of Agriculi
‘Pass-Through the Célifornia D

. Total U.S Departmeni-of Agricy

e _.:Expendttures in, eA ces

" The school is the recipient’ of a federal award program‘that dées not;

U8, Depariment of Educa:tan : .
Pass-Throughthe California: Departmem of Education. hE

Tlﬂe 1 Chuster: -
Titlel, A S
Titlel, A<ARRA . . -0

. Subtotal Title:T Clister. - .

Title:1l; A - S

Title 11T, A

Title v, A

Child Nutrition Programs’

T893
LT

Chlld Nutrltlon Progranis

The school was granted $19, 908 of‘ commod' 'es;under the Nahonal Schbo[ Lur rogram (CFDA 10 555) 7




‘PALISADES CHARTER HIGH SCHOOL

NOTES TO SUPPLEMENTARY INFORMATION
For the Yeary Ended J:me 30, 2009 '

NOTE 1 - PURPOSE OF SCHEDULES:

A.

B.

'Schedule ﬂf AVBraA'e_ADallij Attenﬂance { ADA_ .

-Ayerage daﬂy attendancef

o Recunciixatmn of Annua! FmanclaiRe "ort_wnth_Audltedui?mancmlr Statements

'_to the audlted-ﬁnanclal stétem "'_ 1S

.. ;;Schedule nf‘Ex 'enditnres of Federal Awards_ )

Sch‘edule of ‘Ins'ti"uctinnal:M'in'ﬂtes’

" This schedule prcsents lnformgman on- the -amount.of. mstructmnal tine -offered by
‘the School and whithe:
'Sectmns 46200 thmug 462

chdol comphed with hie. prev:sions of Educatmn Code

a m&asurement of the number of pupi]s attenthng"' ‘
classes of the School. Thie-purpose of attendarice. decounting -from & fiseal

standpeint is to provide the basis:on which apportionments .of Stite fands are made |
to charter schiools, This schedule ‘provides information regardmg the: attendance of

o students at gidde: leve}s g through 12

hecessaty to- reooncﬂe the. fund balances

This schedu!ef-prowdes "the riforiati
'rcported on: the: Annual Fmanmal Report form.

118




o : ‘Pamﬁc Palisades; CA 90272-3523

UTZMAN LLP

B-USIN-E-SS CONSULTANTS AND CPaAs

REP(}RT ONV INTERNAL C@N i OLDVER FINANCIAL
REPORTING AND © \ 3

MATTERS BA : A

STATEMENTS: PERF GRMED IN ACCORBANCE
"WITH GO I@RNMENTA uvpnr. TING STANDARDS

~ Board of Directors - - ;::_' R S R
" Palisades Charteergh Schoal A T O P S
15777 Bowdoin St. -

- 'Comptroller General of the Umted Stateﬁ

Internal Contiol Qver’ Fmancla] Re' Urun '_ .

' reporung as abasv.s fo: _ ;' Jit vrocedies for the tm : ion.;o'_n_-; th.f_: :
financial statemeénts, bix ; : £ the

. School’s internal control
effectiveness of the: Schooi’

s -‘ini

‘ _ A contro! def clency ax:sts wh'

o report ﬁnanc1a1 data rehab
3 -_ithe_re_ls.mq_rc tha.l_;_ a, ;e.mqt ,

A matena] weakness is a mgmﬁcam‘ deﬁcwncy, Qr eombmatmn of sxgmﬁeant deﬂclemles tha!; results m._ ' g
more than a remote hkehhood that a. matena!'; 3mlss£atement { ' be ¢

2210 E, Route 66 Sulte 1 [ ;§'_,Glendora, CA 91749 : o
T 626,857, 7300 | Fax 626 857 7302 I Bl iNFG@VLSLLP COM l Ws www VLSLLP. com S




REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND:ON COMPLIANCE AND OTHER
MATTERS BASED ON AN-AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE
WITH GD VERNMENT A UDIT. ING STANDARDS

Qur consideration-of internal’ contro] over: ﬁnancml reportmg was for thc fimited. purpose descnbed in
the first paragraph of this section and would not. necessarily identify all deficiencies in intérnal confrol
that might be significant deficiencies-or matetial weakfiesses. We did not: 1dent1fy any deficiencies in

internal contyol over financial reporting that we: cons1der to be'amaterial weakness, as deﬁned abovc

:Comghanee and QOther Matters

As part-of obtaining reasonable assurance. about whiether: the- Schiool’s finaricial statements are: ﬁee of
materizal misstatement, we perforiied tests of its: comphance ‘with gertain provisiots of taws; regulaﬁcms, '
-contracts, and grant agreéments, noricompliance with-which could have a. direct and maferial effect on
* the determination.of financial:statement amounts, Howeve providing an opmmn on cumpkance with
~ these provisfons was not:an objective Offaur audit-- and hingly; we do: a6t express such arm opinion, |
The results of our tests disclosed an. itistance: lance or-other: matters-that are. required to-be
reported under Government Auditing . are: descnbed i the accompanymg schedule
. '_of ﬁndmgs and quesuoned costs f

:‘This repiott is inténded sol“: Iy ft
- School District; the; Los-Angels
~ ‘the State Controller’'s Office, ‘foderal
*be and:should ot be used by anyone

VICENT[ LLQYD &STL -':?“TZMAN i

: _Da_c':_e'mher‘_sg,' 2009
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' -neces&:ary in the clrcumstances We. beiteve

IBUSINESS'Qﬁﬁ;ﬁ}?%&?@?ﬁﬁb CPA

REPORT ON- COMPLIANCE ‘WITH. REQUIREMENTS
: - .APPLICABLE TOE MAJOR:PROGRAM
. AND'ON'INTERNAL CONTROL. VER COMPLIANCE
- IN ACCORDANCE WI ‘H fOMB CIRCULAR A-133

- Board of Directors ,
- Palisades Charter ngh Schoui
- 15777 Bowdoin St..

.@%?ﬁUﬂfﬂ“
Compliance o

Manag
133 Comp!:ance Su_pplemem that are applxcable to each of i
June 30, 2009, The School’s major. fede:
 section of the accompanyiy

requirements of faws, regulatios
'is the respionsibility of the.
‘School’s comphance based

~school s ccmpirance wﬁh those reqmremen and perfamnng such the procf:._dure ;

2210 E Reute 66, Su:te 1&0 Giendora, CA 91 740
Tl 626.857.7300 I Fax 626 857 7302 |Eh§al[ INFG@VLSU.P CDM [Web www w.su?.com




REPORT ON COMPLIANCE WITH REQUIREMENTS
APPLICABLE TQ EACH MAJOR PROGRAM
AND ON:INTERNAL CONTROL, OVER COMPLIANCE
IN ACCOR]ANCE WITH OMB-CIRCULAR A:133

Internal Control over Compliance

The management of the School is responsible for establishirig. and maintaining effective intemal conirol
over compliance with the requirements-of laws; regulations, contracts, and giants apphcablc to federal
programs. In planning and performing our audit, we considered the School’s internal control -over
- compliance with requirements that could have:a direct and material effect on'a major federal prograri in
‘ordet to determine our auditing pxocedures for-the 'purpese of'¢ expressmg our epmxon.on comphance and
' to test and report on-the intérnal: control over co' ] . €
ot for the purpose of ‘expressing an
-Accordingly, we do-not: express an.f D
'-comphance o

,,_,ness o he School’s mternal control 0ve1

. A control deﬁcrency exists. when the demgn orj_opcra__t_mn af a contr.ol does niot allow: :management. or
.:employees, in the normal -cou:s' of performing ‘their assigned rfunctlons, 10 prevent ar. detect
, nuncomphancc wﬁh a t"" :

_ that: advar _Jy
tfhat here more than 2 rerigte.

o deﬁcwnczes in. mtemal control ‘over complisnce- ,.mater:al weaknesses 8§ ‘deﬁnedi

- "above

- "I‘h¢ School’s response to the finding xdentzﬁed inour audlt is-described i in the. accompanymg schedule

- .of ﬁndmgs and questmneﬂ costs We did not audlt the resmnse and accordlngly, we express no Oplmon :
' __onlt : : : e : :




REPORT ON COMPLIANGE WITH REQUIREMENTS
APPLICABLE TO EACH MAJOR PROGRAM.
AND ON INTERNAL CONTROL. OVER COMPLIANCE
IN ACC@RDANCE 'WITH OMB CIRCULAR A-133

This report is intended solely for, the-informatioty-of the Board, management, the Los. Angeles Unified
Schoel District, the Los Angeles County Office. of Educafion, the California Department of Education,
the State Controller’s Office, federal. awardmg agencies and pass-through entities and is. not intended to-

be and should not be used by anyone other: than these speclﬁed patties.

- VICENTI, LLOYD & STUTZMAN 1ir .
December 8, 2009 . TR
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'REPORT ON STATE COMPLIANCE

Board of Dtrectors

Palisades Charter High Schoul

15777 Bowdoin St, - o
Pacific Pahsades, CA 90272“3;523 ‘ PO

'basm for ot npmlon

The School’s management 1“' '
- connectmn w1th the audxt ref

'-_De_scrigt_ion.

; Attendance accountmg , _
- -Attendanoe feporting . - hin i
- Independent stidy
-Continuation education
Adult education o o A
~ Regional accupatmnal’centeﬂpro'gra_;ﬁs [ A

U B "f'm-24.:l f ek
2210 E Route 66, Suite 100 Giendora, CA 91 740 _
™ 626.857. 7300 I Fax 626 857 7302 I Bl l_ ; VLsuP.CGM { “Weh. www VLS].LP COM




- GANN limitcaleulation”. -
" School Accountabilif

- '_schedule of f ndlngs and questmned costs Further, based on our: exammatmn, fbr 1tems not tested

' REPORT ON STATE COMPLIANCE

Proceduresin ‘Procedures
Description Audit-Guide _Performed

Instructional time:
‘Sghool Districts
County Offices of Education
Curnmumty day schools _
Class size reduction-program. (mcludmg charter schaols)i_ .
- General tequitements '
Qption 1
Option 2
. One-schaoal. Serving K3
Morgan-Hart class size: reductwn pmgram _
- Instrucnonal materials: ,
- ‘General requirernents. - : T
Grades K-8 only -
Grades 9-12 only -
‘Ratios of administrative:- empieyees 10 teachers
Classrooin teacher salaries
" Barly retirément. incenitive. prq gram

Not appilcable
Not applicabls
- Not g_p_phcgbi_c _

‘Not apjﬁhﬁéblé'
Not apphcable

e TR

- Mathematzcs and read
: .Aﬁer Schoal’ E; ‘eatzOn

General reqmrements 4
-After school 4
‘Before school 5
- Charter Schools: S
* Contemporangous. records uf attendance : - T
- Mode'of instruction = 7 , R
- Nonclassroom-based. ms‘tructlonfmdependentf study . 18 _ -
' Determination of funding for nonelassropm-based - mstructmn 3 Not apphcable ;

B .'Annual mstmctmnal mmutes. ciassroom basecL ]

3 Yes

except as. noted in the accompanymg'

'QZS-




REPORT ON STATE COMPLIANCE.

This report is intended solely for the information of the Board, management, the Los Angeles Unified
School Disttict, the Los Angeles County-Office of Edvcation, the California Department of Education,
the State Controller’s Offtce, federal awarding agenicies and: pass-through- éntities and i notintended to
be and should not be used:by anyone other than these:specified parties. o |

Nakts 24 ¢ B i-err
VICENTL LLOYD & STUTZMAN 117

December 8, 2009
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PALISADES CHARTER HIGH SCHOOL

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Fm- the Year Ended June 30, 2009

Financlal Statesents

Type of auditor's report issued Deceniber 8, 2009;
Internal control over ﬁnancialimpqrﬁngs
Material weakness(es) identified?
Significant deficiencles:identified thatare
not cansxdered to- be matenal weakness(es)"
Noncomphance matenai te f' nanmal S‘ratements noted'? |

. _Federm‘.AWards

- Intersial contro] over ma}"
Materzal weaknes

{‘Type of auditor's: report 1ssued o1 compllance for major'programs

‘Any audit findings dxsclosed that are’ requlred to be'rep_erted
 im accordance with section 510(a) of (Clrcular A 3}

Identification of majpr'pr.o_gram_s:_ v ¥

CFDA Number(s)
8, 394 o
g ‘.-_10 555 - _ Chﬂd Nutntmn Programs '

- Dollar thrcsho}d used to djsnngussh between type A and type B progra:m;

8 .:_Auchtee guallﬁed as low-nsk aud:tee? o

-27 .

Ungualified:
No
ﬁ}Na

$300,000

' ‘:Noi- |




PALISADES CHARTER HIGH SCHOOL

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
For the Yéar Ended June 30,2009

All andit findings must be identified as one or more.of the following eleven categories:

Five Digijt Code Finding Typ es

10009 Attendance

20000 Inventor -of Equzpment
30000 ' ; -

- 40000

- 41000

50000

60000 us

61000 ‘ Classreom Teacker: Saianes
76000 Iiistrictional Matenals
71000 - Teacher Misassignients
72000 - ‘School Accountability- Report Card

Finding 20091 ~ Cash Maua g emenf—Fedm'a”er!‘eSt 50000 :

- CFDA Title and: Number -8
" Federal Award Nuniber'a
Name of Federsl Agenc
Name of the Pass.th

iscal Stabilization Fund

o Fmdmg Interest earngd
©aver | $100- 45
o mamtam 24 rec,ord of .1nterest eammgs ,_

: Questmned Costs' $548

esommendatmn The fundmg from the.”

- ARRA State Fiscal Stabilization Fund was unique it was received n-the ‘last Tew-months:
* of 2009 for the.entire 2008—2009 school yeat and it was determined that eligible expenditires

could only be claimed for.a poriion of the last” ‘quarter -of the school year- Wwhich. created a*

carryover balance in this progratii, Management has unplemented procedures to. track the mterest

- due on this federal program and remlt them quarterly - ‘.

| '-_:'Orgamzatmn Rcspons_, Managcment‘

__..-‘28 o




PALISADES CHARTER HIGH SCHOOL.

STATUS OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
For the Year Ended June 30, 2009.

There were no prior year findings.

L -29-






