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A CALIFORNIA DISTINGUISHED SCHODOL

SPECIAL MEETING AGENDA
BOARD OF DIRECTORS
Tuesday, June 8, 2010
4:00 PM
LIBRARY

PRELIMINARY
A. Call to order
B. Roll call

PUBLIC COMMENTS:
Non-agenda items: No individual presentation shall be for more than two (2) minutes,

-and the total time for this purpose shall not exceed sixteen (16) minutes. Board

members will not respond to presentations and no action can be taken. However, the
Board may give direction to staff following a presentation. Use of names of
individuals should be avoided when referring to accusations or wrongdoing (names
should be presented to the Executive Director for follow-up action). Speakers may
choose to speak during the public comment segment and/or at the time an agenda
item 1is presented. '

DISCUSSION and/or ACTION ITEMS

A. 2010-2011 Budget Approval

B. UCLA School Management Program (SMP}- Review of work completed and
consideration of new contract ' '

Board chair to announce items for closed session

CLOSED SESSION
A. Public Employment:
Title: Interim Executive Director

Board Chair will report publicly on any closed session action items for which a vote
occurred. '

ADJOURNMENT






Agenda Information Sheet for the Board Meeting (June 8, 2010)

Date: June 2, 2010

Topic: 2010-2011 Budget Approval

Presenter: Gregory Wood-CBO/Robert King-Chair Budget & Finance Committee
Recommendation: Action {tem

Costs: $358,000 Deficit for 2010-2011 Budget

Background: ‘

On May 25, 2010 the Budget & Finance (B & F) Committee met at an all day budget
meeting to review the updated 2009-2010 budget projections and approve the proposed
2010-2011 Budget. The updated 2009-2010 budget projections show that our projected
budget deficit had been reduced from the previously reported $722,000 (at the second
interim report filed in March) to $393,000, a reduction of approximately $320,000. The
(B & ) Committee vetted each area of the budget and at the end of the mecting approved
(by a majority vote, but not unanimous) the attached 2010-2011 Budget which provides
for a deficit of $358,000 for 2010-2011 which would taken from the PCHS Reserves. A
separate review of the Reserve balances is included on the 2010-2011 Budget file. Any
updates to this budget will be provided at the June 8, 2010 Board meeting,

Prior discussions and/or action: The B & F Committee has previously discussed budget
savings ideas in its previous meetings and had the administrative team weigh in on its
recommendations which have been incorporated into the attached budget. It also
considered the Board overview of the Budget savings ideas in their deliberations and
vote.

‘Alternatives: The Budget and Finance Committee recognized the need to have the
PCHS annual budget be sustainable over the long term. Although it voted to approve the
attached 2010-2011 budget, it wanted to provide options for the Board of Trustees should
it wish to reduce the budget deficit further. Those additional budget reduction ideas
(which were prioritized in a vote by the B & F voting members) are attached on the last
page of the 2010-2011 Budget package.

Pros & Cons: The 2010-2011 Budget, which has deficit spending for the school year,
provides for the projected reduced funding and new transportation costs. Efforts need to
be made to support fundraising levels provided in the Budget and support PCHS’
infrastructure for a minimum of three years

Relevance to PCHS’ mission: 2010-2011 Budget was approved by the B & IF
Committee with the PCHS mission and goals in mind.

Stakeholder input: All stakeholder groups are represented on this committee
(including recommendations .approved and forwarded from the Facilities & Operations &
the Educational Programs Committees). The public was invited to attend and comment
on the 2010-2011 Budget.

Additional Information: Supplemental schedules supporting various 2010-2011 Budget
Areas are sent as a separate attachment to the 2010-2011 Budget File,

This should be agendized as an Discussion/Action Item







i < i
i S —— T == =
[N Poa T 4 %
2 P
2 o=
E AR
Soenool Managament  Pragrom

Palisades Charter High School

PROPOSAL FOR SERVICES
School Year 2009-10

PURPOSES:
s Explore school leadership needs currently met through the positions of principal and
executive director;
¢ Conceive of leadership role or roles to effectively meet those needs; and,
¢ Build school staff capacity to successfully engage in a search process that results in hiring
effective school leaders.
THEORETICAL BASE:

Palisades Charter High School will be most likely to achieve its vision for student learning when
staff has clearly articulated the relationship between that vision and the leader(s) who guide it.

Explicit conversation and agreement about.the characteristics of that leadership, the measures by
which the success of that leadership would be assessed in real-time, and the specifics of an
efficient selection process that has considered varied points of view will contribute to achieving
the vision.

PROCESS AND COSTS:

Meet with faculty to use a collaborative process to co-define the existing school vision in
terms of the leadership necessary to realize the vision. Explore the alignment of current
leadership staffing to those needs.

Cost: $1,500.00 (Meeting held 3/23/10.)

Cost included one meeting and follow-up processing of information generated and
sharing by e-mail.

We have provided, so far, two additional meetings with faculty and follow-up processing
of charts and reflections.

Meet with other staff and selected students to include their insights relating school vision
and leadership necessary to achieve it. (Meeting held 4/30/10.)

Cost: $1,500.00 ' -

Cost included one meeting and follow-up processing of information generated and
sharing by e-mail.

We met with classified staff and students and have processed their imaierials so far,
meeting this contract obligation. Some additional reflection sheets are forthcoming from
students, as the opportunity to receive input from the whole leadership class and a
random sample of Pali students did not occur on the day we met with them. We agreed to

find a' way td integrate this information into our process, too, ai no additional charge.

Facilitate the development of a process and specific details to assure a simple yet

effective hiring process to meet the school community’s leadership needs.

Cost: $2,000.00 (item partially completed as explained below.)

This work began with the development of a plan and suggested timeframe. The plan
continues as our recommendation. The timeline is no longer in force as circumstances at



the school having changed, changing the timeline as well. A new timeline has not yet
been finalized by the board. '

An outline of the specific tasks to complete each part of the plan, and the provision of
sample processes to realize the tasks effectively will be provided to support next work.

Total: $5,000.00

Work added to contract for an additional $3,000.00 and completed as of May 11":
¢ Meet with parents to include their insights relating school vision and leadership necessary
to achieve it. (Meeting held 4/7/10.)
Cost: $1,500.00
Cost included one meeting and follow-up processing of information generated and
sharing by e-mail.

e Meet two additional times with faculty to use a collaborative process to co-define the
existing school vision in terms of the leadership necessary to realize the vision. Explore
the alignment of current leadership staffing to those needs. (Meetings held 4/13/10 and
4/27/10.)

Cost: $3,000.00 { Each meeting @$1,500.00)
Cost included two meeting and follow-up processing of information generated and
sharing by e-mail. '

* Meet with administrative team to include their insights relating school vision and
leadership necessary to achieve it. (Meeting held 4/13/10.)
Cost: $750.00 (Meeting charged at %2 usual rate since it was held prior to additional
teacher meeting and did not require additional travel time to reach the school.
Cost included one meeting and follow-up processing of information generated and
sharing by e-mail. ' '

¢ Meet with beard to include their insights relating school vision and leadership necessary
to achieve it, including establishing interests to be served by a decision to maintain or
change the current structure of top school leadership role(s). (Meeting scheduled to take
place on May 11™.)
Cost: 32,000.00

Total Value of Additional Work Completed so Far: $7,000.00 _
Total Amount Charged for Additional Work Completed: $3,000.00
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F e T B PALISADES CHARTER HIGH SCHOOL
Peey 4 A PROPOSAL FOR SUPPORT OF LEADERSHIP SELECTION

PROCESS AND BOARD AND STAKEHOLDER DEVELOPMENT

The UCLA School Management Program proposes two types of support for Palisades
Charter High Schoot and its governing board as it selects new leadership to fill vacant
positions and prepares to be the school community where leaders succeed, students
flourish, and the community works together to achieve their vision and goals.

The proposed contract would begin in June, 2010, and contiune into 2011 as required
by the needs of Palisades Charter High School.

Leadership Selection Process Support
« Meet with Governing Board to establish scope and define tasks of the selection
process, including but not limited to facilitation of:
1. Further development of leadership structure from proposals arrived at on May 11,
2010
2. Development and approval of job descriptions pursuant to the structure of
leadership roles
3. Definition of leadership selection criteria
4. Agreement on an effective selection process that considers the input of all
stakeholder groups
5. Development and implementation of process for selection committee
membership
Two to four dedicated board meetings or work-study sessions of three hours duration
each. (One day of preparation per work-study session, one day for facilitation of each
session for two UCLA SMP faculty members for each meeting.)
Cost*: $2,000.00 per meeting. ($4,000 —$8,000)
*Location, amenities and materials duplication to be handied by school.

»  Work with stakeholder groups to communicate how their input informed the board’s
decision about leadership structure and selection process, including:
1. Understanding the board-defined leadership structure
2. Understanding the stakeholder role and voice within the process
One 90 minute meeting with each stakeholder group: students, facully, parents and
cormmunity, classified staff, administration. (Equivalent of one day of preparation, one
day of facilitation for two UCLA SMP Faculty members if all stakeholder meetmgs fake
place on one day.}
Cost*: $2,000.00 for all stakeholder groups if scheduled for the same day.
*Location, amenities and materials duplication to be handled by school.

*  Work with principal. human resources director and selection committee members to:
1. Implement nomination and selection process for selection commitiee members
as defined by board
2. Train selection committee to assure common understanding of roles and capacity
to carry out responsibilities within the selection process, including:
» Development of position brochure for position to be “flown”
» Expanded application/interview/demonstration activities




* Paper screening of potential candidates

» Consensus process for arriving at candidates to be presented to the
board
At least three 2 -3 hour sessions with selection committee and others as indicated
above. (One full day for two UCLA SMP faculty members for each session, to include
preparation
Cost*; $2,000.00 per session. ($6,000 +)
“Location, amenities and materials duplication to be handled by school.

Stakeholder and Board Development
¢ Meet with Governing Board to establish process to revisit school vision
1. Explore importance of common understanding of Pali Charter High School's
established Mission and Vision, as found in the school’'s Charter
2. Agree on stakeholder-wide process for clarifying or redefining the Pali school
vision
One dedicated board meeting or work-study session of three hours duration. (One day of
combined preparation and facilitation for two UCLA SMP faculty members.)
Cost*: $2,000.00
*Location, amenities and materials duplication to be handled by school.

« Meet with Governing Board to deepen understanding of consensus, build a culture
 of collaboration and learn and practice protocols and processes to do board
business with greater efficiency
1. Present a work-study session to explore the relationship between the work of the
board and consensus decision-making
2. Facilitate a board meeting or work-study session to outline board responsibility
for evaluation of its personnel, develop the process by which evaluation will
occur, and establish the indicators for success by which personnel will be
evaluated.
3. Support the board at selected regular meetings to use and practice protocols and
processes to accomplish board goals
[1[] One dedicated board meeting or work-study session of three hours duration to
explore consensus and decision-making. (One day of combined preparat:on and
facilitation for two UCLA SMP faculty members.)
[2] One dedicated board meeting or work-study session of three hours duration to
develop evaluation process and establish sticcess indicators. (One day of combined
preparation and facilitation for two UCLA SMP faculty members.)
[3] Selected half-days to support the board in accomplishing their goals (One half-day for
up to two UCLA SMP faculty members for each supported board meeting, up to three
meetings.) Cost*: $1,500.00 per session. ($4,500 - $7,000)
*Location, amenities and materials duplication to be handled by school.

+ Facilitate stakeholder-wide session to revisit Palisades Charter High School vision
1. One and a half day retreat to assure stakeholder voice in and common
understanding of the Pali vision
Retreat planned and facilitated by two UCLA SMP faculty members. (Three days of
combined planning and facilitation time
Cost*: $6,000.00
*Location, amenities and materials duplication to be handled by school.

Total: Not to exceed $33,000.00 ($24,500.00 to $33,000.00}



0980L6'E !
00z 00z'L
596'tT 680'ZZ
662'gY) Lo¥erl
geo'oe £44'68
jaubeyy sso) %52 awnssy o[LL| 108'92¢ gor'sey
2825zt ¥2'002'1
0 B2
o6.°08 £is'ne
85zt 852'08
0 €9l'z
priioLE vii'ole
9GL'8LL 8E¥'8LL
VEZELLL orz'slo'L
SYEELL') | P
0os'z
LiLGiE 692028
Bumpury 111 403 Kdde Juaa| 000°2) 0
Z6E'E sSov'e
gs0'sz 25102
Buipund ALl oMl 0 LE9'F
98 LES 245'505
pojabipng 11-510Z VMY ON| b 166'09
6E0°Z2T 98B'ZZT
BEV'6ZETL | BT
664'142'2T3 Zr0'v50'Z1
986'42 £60's2
V10D Wim toud Wwoy paxit Buipund| $65'6Z 49268
01-60DZ WO VY 0 Jo aseadL| LTviT L6927
SUBMICDH vay
%8e0-
{orszswoy iefipng pajepdn
424 addy) 356png 010Z-6002
"AOJ L102-0102

yofipng 110Z-01L02

TO0OHOS HOH YALYVHD $3aVsIivd

IvloL

0658

£668-0028
TYLOL

osee
ozze

0gig
0918
o09Lg
oLzg
1818
0918
0olg -
6628-0018
TY10L
Gl08
108
lios

§608-0108

Y100
SJUNO20Y

(vS18) Alejeg suaora], Gag

UORANASU| DMSUZU| FBSHYO

ISONUIAIY IEIT JOUI0 I

weibold GUpsuncs [poyos |euss|ddng

JUEID) NOOIG OIS PUB SHY

1) 20| JuSWwaAoIdLy] |BuoRINgSy) paeiie
| -uopeonpd eRedS gige

d-S[EUsEy Jeuotongsyy g doid:Aego ams

Asieusie feuojongsul o doig:ego sjmg

SWeB0.- |60LSS SUOHINK PRYD

sjusunsnipe Ad - 0z doig UON:Alejo SYEIS

" 1L3DZ-0L/600Z Ad - 02 dord UON:AIBNOT elg

{v1=) Piy 1edw) 2RuUCLOIT

"B Ad SUBIE Yooig 1eoUnbEieD j00U0g JBHEYD

1Z Ad VB ¥oorg |esuoBazen jooyog seueyn
Sonuanray 91515 Jo0

vsi4g

iSanuoAsy [Bieped JOYI0
weaBosd UoRNN PIYO

{d=7} s014d ushBu3 PITINLETON

saibdjens p3 SAEACLUI'ALSTON

Apjeny Jsyoeat 'ILE1ON

soyag 9243 Brug 'y ved ALETON

U SOUEISISSY 6007 0iSER VAT P Epads GoYE) -
OURMOT SPD 21SEE W HED'LL WHHY ETON
yoddng jooyog 2iseg‘L g ION

SORUBARY [eiBpadq

LA - Py @l - wewdniug asoding jBIsUan

~ THOTNLOZ- 0L/B00Z Ad - 100UDS SSLuING

1Y 1S MO ORI 0 3SIY Jyauawuopioddy
BAN0S W enuaAay




'

098°S0E"Y “WioL  sweueg safodwsg
000802 palsse|) - syysuag WaWAOKIWE 1BUI0
0oD'e8y paleouiay) - spstiag Juawioduy Jouo
286'2E PSUISSEL) - UoAESURdWIO:) SISXIOM,
D9g'¥EL PIIBIYRIDY - UORESUSALIOS SUSIOM
216 POUISSELD ~ SOUBIASU] WRWAOIdWSYN
ae'e PSIEDURIAY - SouRINSY| JuawiAn|dwisun
{sthuow §) 006'Z0LS SWINJLUAN [22103IN JO) $3560) PapDY] 000'56S payissey - SJyoung DJElEAN B ulleeH
{syzuow 6) 0002034 SUINHUMA] [P Jo) 1500 PRPPY] 00D'L68'L PRIEALNISD - SIYDUDT DUIRHIA B UlesH
£60°0% PalISSEID - IBVIPRW [ASYO
629°vr) PRjedyag - BIEJIPIN 1SYO
P55'LL) pausser) - JenBaly 1ASVO
- 000°s pajeoyIa) - lenbay |aSYo
Asejes “B13 JO %.21°01 0F 95e210U} S43d| 262'952 PRHISSEID ~ SYad
| seL'sLe POIEILRRD - SU1S
665€-0008 Sjisuag soAodws
B.2'C98'2 SPUE[ES PAYISSEID
SAUBIBS |00 MIN B Q00'SP1S SEpNPU] 0GL°8LG 414314 PAUISSE|D JBYIO
SN0y paonpes 'sAep ubnopnt ¢ sioul| 2pstisl 0052 SRS poo
L1-01.0T IR0Y [Bp0jSnD peanpay} 000've oorE JedouEn
shep yBnopny ¥ sjoulf 895'680°1 o0ez FWORILRID
A pg=sbunes yBnound | 1oL og-Anusle o) enp A2jeg 19M07 0L/600Z} 62468 00zZz {BS uIpy
S,d3] PaI0IUS Joj papasu pRAS MaN Z 19N| BSZ 085 ooLz SapIY [Isul
6662-000T SSUBIEG PoLISSelD
£79°DEC DL SSlEfes PIledieD
sAep ybnount ¢ "aiH e 01/B002| G86'25L Oosi [EjURINY|BDISAU
sAep yBnopny ¥ stou| ov'00s 005} DIBJ[AAA ‘'BOUEPING
sAep yBnopny ¥ spou)| 848'96 oovik suBLRIg
YL'pLg=suBnopng 9= 10Z/0L0Z U Wid 03 lopaaa paugey Suppy| 09Z'PLY 00ZL UILUPY 10035
sBues xne ‘spuadys paonpal ‘skep ybnopry + sjoul| 990'006'8 R 7+ ] 4 Siaudea)
66610001 SSLEES HRIS)
4002 841 1©8Iqo-qng Ag saanppusdxg
| zeooorez aNUaAdY [€}01
] z99'9z20's WVLOL
Bujsfeupuny LuntLaieduojeuodsuRLL  000'00E I5T'E6E 6698 BUIsilpting
Lor'ose's BL¥'GSG'E 0828 -xe,dorg jo nar u) Bulpund § 9 T ZpE'S
rd 3 1128 0998 Jsaiu
SBNUBABI Juuad pasesIslljood SRU]l $E0°E8L 000022 0598 sjejuay 3 sasea
9.T'0T 6¥8'Z8} yeon Sajes B0lAag pood %St
6628-0098 SINUSADY |EDO] JBHQ
(ppsggwop [ 196png pajepdn | SIUNOIVY
g ddy) Wwbpng OLDZ-600T

ADId LLOT-0L0T

396png 110Z-0102
TOOHDS HOIH ¥3LNVHD S3AVSIIVd




(ze8'ces) (Pg1'geg)
(eoe'vz)
651°65Y
£19'v00°'z
(evz'ase) {00958z}
L1Eee'ee
asny o) 224 asn sajloed %5'2| 2L0°82Y Po5°61LY
sueo] IS 1o} 2095 1990 | 008%61S ora A
SUBDT JULSd 10} 9SS 193G | 0DZ 06 LEL'BZ
£25'09)
qe) seyioed 2 Yol | pon‘s
sqe] denydaq| g68'sZh

qe) sayjioed @ ool

S2Y'8T

ez

$330 Budugulg B0 IV/SISPY Palipulaleddns oang

6EVL
8EkL

G6ZL00LL

Vil

Dose
ooPo

£15'206%

sanddns jood )EE SPIDU] 'GEL SUOBEIUNUWOD
e} 0585/01L85

dei 0185 ASNV

(siemauar ksl Jo) SBUINSS) GE) 0LO5
30£$-51500 AIEN |00d SIpPNUY

100 301 1PRY|

(wau yog Buies souBlsid) geL 0Les

sdu plald/ad

800" 1YL
rob'Lsy
PeSIPS)
ggroLL
£10'028
LiS'LLL
99Z°19
68268
005"}

SO5°0M'L

9EL TR BUBIRED
{s1s02 Bugssng mau 3095 joul) ge1 su=i) pdng
salddng s3I0 apIA [oUDS spussaudey

qel YAl

021 Nooqixa ),

9zTS'eE
000°252
TIPS
LEZOST
¥38'7S

{0}'52'5 won
496 sddy) jefpng
"ACId L10Z-0L0Z

#26png pajepdn
0LOZ-600Z

00Zs
ooLg

66690009

0065
008S
008G
Coo%
-DOSS
novrs
ooes
0oZs
001s
6665-0005

00L¥
Qoo
Qosy
[1]¢]24 4
0oLy
666¥-000¥%

SIUN03SY

3obpng 110Z-0102
TOOHOS HOIH ¥I1NVHD S3AVSITVd

V104 senddng g syoog

HOUBQ pund JRIBUL) 38N
UOBNALILIOD PUNZ JULAG JON
99IM9G Ja9c

asuadx3a/EnuaAdy UORINISUDD |00 555
{uogonpay)uonippy pund |eJsusg jejol

(saay3uB)azaa tatne jooyos Jopreys) 1500 AN}

[edpuud
sala)|
150d/-SONNS Q2L LEIY 8014195 920

oBing BIO

Aepng jeudes
sweseidey wawdinbz
ABOjouyDa | -justidinbzy
uswaacdwi g sbpig
Juswenoudw) g SIS

Aepng [endes

TYLOL - dx3 Bunedadg Jeyip 'seoialeg

. SUDREDNUNLLT)

g Bugelad) % ASG BUgNsUe Joud
asnv-seawes Bupinsuc)
sfteday/sasea/slEUay

seaneg BuideayesnoH puz uonerdp
. Folreinsy]
sdusBawapE

BOUIUBUOD/IBARL L,

abesj-sa0iaag jauuosiag

X3 DUREISUQ) JRj0) Se01AdeS

sajjddng aoinBg poo4
uopepodsuel) pdng
sayddng Jayi0-
SeUsiep [BuORInISUL
SHOOMmX3 1,

SeNdung % SHooH




v

e

ge0'eLL'y 665'221't ¥Z9'868's FHIDEI9 SOALRSOY POjILSAIUN SSA0XT

0 (con'sgoy) {ooo'sgo’L) SARUIPHADLN 10} BAIaSHY %5
665'402'Z VE9'ER6'0 HHOE/S 20URjEG SAINSAY PRIDLASALUN 19N
0 (G¥2'gse) (5+2'858) Wayeq Sugeisdo pojewinsa LioZ-0L0Z
M STO'OLLP ¥PR'GOG'E 698'L¥E'L OL/DE/30 38 SOUEJRY PUAZ PSOLYSAIUN 8ol
o (Fe1'ese) (PeL'EEE) yousg Bupeiado pateumsy 010z-600Z
£18'%¥2e eLa'vrz'z {epden
2LE'LES'E 8/6'856'2 - DBL'OBP'S 60/0E/90 1B 80URlEq pUNZ pojoIysaIun
aoualayg ’ sasoding sasoding
s1528 Yseo JswNEIS
BpoW QSN felousuely

desay-eouREg PUNS PAIDLNSAIUT)

{ovseswop | 39Bpng pajepdn | Sunosoy  sjunesoy
28 1ddy) j6png 0302-600T
"A0id L10Z-0L0Z

MIIATY douejeg bung
3oBpng 110z-0102
“TOOHODS HOIH ¥3LYVHD $3avVsi1vd




#1

#2

#3

#5

PALISADES CHARTER HIGH SCHOOL
POTENTIAL 2010-2011 ADDITIONAL BUDGET SAVINGS
PRIORITIES FOR BOARD CONSIDERATION
SUBMITTED-BUDGET & FINANCE COMMITTEE
MAY 25,2010

Reduce Expenses from Additional Personnel Efficiencies
Reduce Lifetime Retirement Benefit Expenditures in 2010-2011

Increase Funding from ADA from various sources

-Reduce Technology Expenditures

Reduce Employee Health Benefits/EE Contributions







Palisades Charter High School
2010-2011 Budget
Textbooks

2010-11 Textbook Budget

Net Texthooks- Adjusted Approved Unapproved

SchfLoc Description Requested Amount Texthook Textbook
English Department 5,400 5,400
Science Department 12,500 12,500
Foreign Language 6,500 6,500
Social Studies 6,946 6,948
Technical Education 8,028 8,028
Visual & Performing Arts 1,400 1,400
Health 210 210
ESL 800 800
AVID Program §00 600
Library 12,000 12,000
Business Institute Academy 3,500 3,500
Temescal 10,000 10,000
Totals 67,884 67,6584

Less Lost Textbook Fund {15,000)

4100 Budget 52,884




Palisades Charter High School
2010-2011 Budget

tMA
Percentage Adjusiment 100%
2010-11 VA Budget
- Restricted
SehiLoc Description Rzﬁﬂmu Retsatatins Adjusted IMA Funding Comments
English Department 2,100 2,100 2,100
Math Department 2,150 2,150 2,150
Science Department 40,200 40,200 40,200
Foreign Language 3,127 3127 3z
Sociat Studies 3,300 3300 3,300
Toghnica! Educatlon 5,975 5975 5975
Visual & Parforming Arts 36,654 1,000 37,694 37694 From ather requasts
Physical Education 3,100 3,100 3,100
Counseling Department 28,850 (19,000)} 5,850 9,850 Postage Adjustment
Special Education 11,400 11,400 11,400
Health 400 400 400
ESL 500 500 500
Attendance Office 22,243 22,243 22243
Studant Informatlon System 11,000 11,000 11,060
Study Center 1,630 1,630 1,630
Main Office 6,600 6,000 £,000
Nurses Office 4485 4,495 4,495
Magnef Pragram 2400 2,400 2,400
MESA Program 1,25¢ 1,250+ 15250
AVID Pragram 1,250 1,250 1,250
Library 3,000 3,000 3,000 Library + Textbook Room
Assistant Principals Offices 3,000 3,000 3,600
Small Leatriing Communities 3,500 3,500 3,500
Data Management 96871 %51 9,511
GCommunity Servica 900 900 800
Comemittees of the Board 1,600 1,600 1,600
Literacy Program 4,150 4180 4,150
Tutoring Program 400 M 400
“Testing 1,500 11,050 12,550 12,550 Food Costs from "Other" tab
Dean's Office 4,891 4,899 4,8
Parent Center 165 165 165
Security 1,000 1,000 1,600
HR Department 6,600 6,600 6,600
ACADEC 6,900 6,900 6,900
Business Institute Academy 500 500 500
Career Cenfer 3,000 3,000 3,000
CAHSEE Prep 3,500 3,500 3,500
Temescal 5,000 5,000 10,000 10,000 Quest from "Other Requests”
Copy Room 5,000 (5,000} - - School wide paper-Moved to 4390
Tech Department 5,000 5,000 5,000 School wide tech supplies
Totals - 257,181 - (6,950) 250,231 260,231 -
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Palisades Charter High School -
© 2010-2011 Budget -
Pupil Transportation Budget

Vendor Amount
GLOBAL TRANSPORTATION SERVICES Total - 131,526
LOS ANGELES UNIFIED SCHOOL DISTRICT Tota! 16,069
PURGHASE ORDER SOLUTIONS, INC. Total 3,375
Grand Total : ApritEnd 150,970
Currenfly Outstanding 40,000
Projected for May and June 16,040
Total for 2009-10 207,010
Pupil Trans for Athletics & Trips 2010-11 207,000
New Student Bussing Program 560,000

. Total for 2010-11

767,000




Palisades Charter High School

2010-2011 Budget

Cafeteria P /L
200910 201011 Difference Percentage
Cafeteria Sales 182,849 210,276 27,427 15.0%
Catering Revenue
State Reimbursements 30,258 30,258 - 0.0%
Federal Reimbursemenis 370,269 375,711 5442 1.5%
Total Revenue 583,375 616,245 32,869 56% -
Salaries 224,302 197 542 (26,760) -11.9%
Benefits 134,581 131,958 (2,623) -1.8%
Total Employee Costs 358,883 329,500 {29,383) -8.2%
Consulting Fees 418,321 120,000 1,679 1.4%
Food Costs 240,611 246,628 6,015 2.5%
Total Costs 717,815 696,127 {21,688) -3.0%
Total Profit/ (Loss) (134,440) {79,882) 54,558 -40.6%
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Palisades Charter High School
2010-2011 Budget
Educational Consulting

2008-2010 2010-2011
Vendor Service Projected | | Projected | Notes
CURTES M. SHAW Total Bus Academy 2.340 2,340
ELIZABETH BUTLER Total 2117 -
ISSEN ALIBRIS Total 351 -
JEREMY MILLER Tota! . -
KELLY SERVICES, INC. Tota) Nurse 12,327 - Ended in oct D9
KEVIN B, DUNGEY, Il Total Bus Academy 1,986 2,340
SPORTS DREAMMAKERS Total 5,600 -
TEACHERS ON RESERVE, LLC Total 16,664 16,664
THE VILLAGE NATION Total 7.500 5,000
AP Readiness UCLA Contract 10,000 9,000
DISTANCE LEARNING GONSULTING 80,000
Grand Total I 58305 ) | 115,344 |
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Telephone
Postage

5010-20 Postage & Tele
5830 Advertising
5860 Fingerprinting
58480 Other Charges
5860 Pool Supplies

Budgeted Combined

Totat

Pallsades Charter High School

2010-2071 Budget .
Communications/Supplies Budget

2009-14 200910 2010-11
Budgat Projected Budget Notes
28,500 35,000 35,000 Temescal Addl telephone
36,000 45,000 44,000
64,500 80,000 79,000
1,473 10,000 HR +* Pool Advertising($5k ea.)
6,000 2,000 SW fingerprinting in 09-10 not 10-11
11,000 11,000 Bank Charges, misc permitsfees
39,000 Pool Supplies Setup
36,682 18,473 62,000
101,182 98,473 141,000
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Palisades Charter High School

2010-2011 Budget

Bottom Line

(24,353)

PemitP /L
Total Pool QOther Facilites
fncome
Leases & Rentals 789,084 448 580 340,504
Expenses
Salary 146,000 67.616
Benefits 35,679 10,142
Total Salary & Benefiis 259,437 181,679 77,758
Custodial Support 10,000
Utilities 70,000 :
Insurance 10,000
Other Supplies 39,000 10,000
Advertising/PR _ 5,000
Total Expenses 144,000 124,000 20,000
Operaﬁng Profit/(Loss) 385,647 142,901 242 746
Debit Service :
- Interest 90,200
Principle 319,800
Total Debit Service 410,000
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#5

PALISADES CHARTER HIGH SCHOOL
POTENTIAL 2010-2011 ADDITIONAL BUDGET SAVINGS
PRIORITIES FOR BOARD CONSIDERATION
SUBMITTED-BUDGET & FINANCE CONMMITTEE
MAY 25,2010

Reduce Expenses from Additional Personnel Efficiencies
Reduce Lifetime Retirement Benefit Expenditures in 2010-2011
Increase Funding from ADA from various sources

Reduce Technology Expenditures

Reduce Employee Health Benefits/EE Contributions




