




























































 

 

Independent Contractor Agreement between PCHS and Ann Davenport for the 
Selection and Launch of a Distance Learning/Independent Study Program at PCHS 

for 2010 – 2011 
 

EXHIBIT A 
Scope of Service 

 
The contract will begin July 1, 2010 and end June 30, 2011.   
 
Assessment of School Readiness 
 

1. Review and evaluate existing distance learning programs to determine one that would 
operate using the existing technology at Palisades.  

2.  Determine if technology is available at Palisades that will support a distance learning 
program. 

3. Determine  if  the  school’s  technology  will  interface  with  the  student’s  home  operating  
systems as well as other community operating systems. 

4. Determine staff readiness/ability to assist/facilitate distance learning program, if 
applicable. 

5. Determine cost associated with the implementation of the program. Also determine if 
PCHS is willing to absorb all cost related to implementation of a distance learning 
program. 

6. Determine if the ISIS data system will accommodate the implementation of the distance 
learning program. 

7. Determine equipment, materials and training necessary to launch a distance learning 
program.  

8. Determine type of courses that will receive credit through the distance learning program 
i.e. honors, advance placement, etc. 

 
School is to provide all necessary information needed to facilitate the above.  An initial report 
will  be  made  to  the  October  2010  Board  of  Trustees’  meeting. 
 
The second payment of $20,000 is due on October 10, 2010.   
 
Implementation Plan 
 

1. Plan to integrate the distance learning program into the ISIS data system and the master 
schedule. 

2. Plan to incorporate distance learning marks and credits onto the PCHS student 
transcripts. 

3. Select a distance learning program that can be incorporated into the existing student data 
system. 

4. Establish a pilot program that will be implemented for the spring semester to determine 
the effectiveness of a distance learning program. 

5. Notify school community of available of distance learning program. 
 
A report will be made to the January 2011 Board of  Trustees’  meeting. 
 
The third payment of $20,000 is due on January 10, 2011. 
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Launch of Program 
 

1. Evaluate the effectiveness of students enrolled in the spring pilot distance learning 
program. 

2. Integrate the distance learning program into the master schedule for the 2011 summer 
session and the fall 2011 semester. 

3. Program is to be provided free to students who are enrolled at PCHS if cost effective for 
the school.  Non-PCHS students will have to pay in order to participate in the program. 

4. Enroll students in the distance learning program for the fall 2011 semester. 
 
A final report  will  be  made  to  the  June  2011  Board  of  Trustees’  meeting. 
 
The final payment of $20,000 is due June 2011.  
 
Per contract approved, an initial amount of $20,000 was due when contract was signed.  The 
remaining amounts are due as indicated above. 
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