V. A,

Board Report for February 15, 2011

Michael A. Smith, Interim Executive Director

1. Transportation:
{See Board requested Review Presentation on Traveling Student Program)

2. Maggie Gilbert Aquatic Center:
Currently still in the office of Michael Middleton of Middleton, Young and Minney
researching and recommending the best path for PCHS in settling the retention account.

3. Fund raising Update:
On the Booster Club/Pali High Annual Giving Campaign side our 50% check for
November was for $8,621.19. The next major fundraiser will be the Silent Auction on
March 12™,

4. UTLA-PCHS and PEPSU Update:
No specific updates as of this writing.

5. MYM Opinions:
We have received the binder from our legal firm as requested by the Board.

6. Site Visit with Joel Polacheck:
Discussions continue with Joel Polachek , LAUSD Maintenance and Operations Director
for Charter Schools, on the following topics; #1, Retroactive custodial billing currently
being disputed by PCHS, #2 Request for updated LAUSD Staffing Budget for 2010-2011
s0 we can compare to PCHS Budget due to significant furloughs being given custodial
staff #3 DWP settlement info and how PCHS benefits, #4 DSA complaint process re:
Brian Barry, #5 Matching funds for science room renovations from the State, #6
Measure Q planning monies and availability, #7 Healthy Foods program, #8 Vacant land
on Temescal and outreach to neighbors and finally, #9 LAUSD's participation in the
$6.5million dollars of facilities improvements that have completed at the expense of
PCHS?

7. Community Forum Meeting
Held the third meeting with our community members from ; the El Medie and Radcliffe
areas, on Thursday, February 3, 2011. We discussed issues regarding noise, lights, traffic
and other school related issues. Encourage those in attendance to become involved
with our committees and contribute to establishing policy.




BOARD REPORT FOR PRINCIPAL
TUESDAY, FEBRUARY 15, 2011

TVN-THE VILLAGE NATION ASSEMBLY

PCHS, under the leadership of the Village Elders of the TVN Program, hosted an
assembly last month for our participating African-American students. A group of visiting
administrators from the Oakland School District also attended the assembly in hopes of
starting a prototype of TVN in their individual schools.

The guests met in the Faculty Cafeteria for breakfast where introductions were made and
questions about Pali fielded by Marcia Haskin.

Following this meeting, the group convened in Mercer Hall for the TVN Program. A
short video was shown, depicting the focus of the TVN program at Pali, after which the
students were organized into seven “circles” of approximately 18 students each.

The purpose of the Councils was to offer students the opportunity to tell the elders and
adults their feclings and reflections on their school experiences at Pali.

Council “prompts” had been prepared in advance by a student!

Round One-“Some people think I (am) , but [ (am) really

Round Two-Share a Story about a teacher/experience at Pali that has had a positive or
negative impact on you. Why did it impact you so much?

Round Three-Share a time that something/someone related to TVN at Pali impacted you.

Round Four-Tell us what would have helped you to be more successful, to work harder,
or to take advantage of the opportunities at Pali?

Witness Round-Share a word or comument that you heard this morning that had an impact
on you.

Each administrator from Oakland participated in a Council circle.

PROFESSIONATL LEARNING COMMUNITIES (PLC’S)

Based on the philosphy and teachings of educator Richard Dufour, ED.D, PCHS
embraces the concept of Professional Learning Communities as its infrastructural
organization for teaching and learning.

The main purpose of the PLC’s is to provide collaboration for faculty around developing
standards-based curriculum, the sharing and analysis of student work, the analysis of data

1




(standardized tests, grade analysis, common assessments, final exams, etc.), inquiry
group work, discussion of teaching strategies and research practices.

In the past three years, the depth of our PL.C work has increased tremendously. We
continue to emphasize PLC professional development a single goal and to continue to
monitor and mentor those departments who are under-represented in terms of PLC
collaboration.

The PLC leaders met last Monday to practice a protocol for analyzing a piece of student
writing, to review data analysis of Mastery Manager (analysis of standard mastery from
common assessments), to review the Backwards Planning Model, to discuss Effective
Grading Practices (presented at the last Professional Development day by Steve Burr and
John Rauschuber), and to take the lead on the WASC process as PLC’s.

Minutes from PLC meetings are turned in to the respective administrators over the
departments.

A sample of minutes from the Literacy PL.C meeting of January 1, 2011 is provided:
Lisa shared her formative assessments with the group. It was helpful to see the graphic
organizers, the evidence, support, and structure. It was also interesting to note the
students that grasped the standard and those that were still in progress.

The group discussed the fact that administration of the summative literary standard,
“Marigolds”, should occur by the end of the semester. All Literacy teachers should be
using the graphic organizer format. A rubric will available that addresses “Does not meet
the standards”, “Meets the Standards”, “Exceeds the standards™.

Semester two: Teachers will be working with the Persuasive Essay packet supporting the
English class 9" grade PLC standards.

“Marigolds” will be placed in your boxes so students can mark on them during the test.

Math Department

Standards

Teachers meet in 1-4 PLCs weekly according to courses taught each year (ESM, Alg 1, Geometry,
Alg 2, Math Analysis)

Depattment has met every summer to plan for school year.

Identified and aligned key essential standards to state standards for all standards-based courses
Require students to pass with a grade of C or better before advancing to next math level

Holds students to demonstrating proficiency to essential standards

Criteria specified for each course by semester

Establish a commeoen department grading criteria

Administer department final exams in all courses
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»  Administer common formative assessments (unit tests or midterms) in ESM, Alg 1, Geom, and
Alg2

Algebra Placement Test

> Measures retention of algebra standards

»  Allows students to demonstrate proficiency on algebra standards in multiple ways (PCHS
Placement Test, CST scores, LAUSD Algebra 1 End-of-Course Exam).

> Science Dept. uses data for science placement as well.

Enrichment

»  Offers honors courses {(Geometry, Alg 2, and Math Analysis) and AP courses (Calculus AB and
BC, Statistics)

> MESA (Mathematics, Engineering, Science Achievement) Program

»  Honors project required in honors courses

Off-Track Courses

> Algebra 1A/2A in Spring, Algebra 1B in the Fall

> Allows students to make up credits right away

» Reorganizes department offerings after the fall semester to respond to and accommodate student
needs

Intervention Courses

CAHSEE Prep Class

CAHSEE BootCamp

GAT for students who do not pass Geometry

Essentials of Math. for students who are not ready for Algebra

Allows students to make up classes online, during summer school, or at a community college -
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Support

»  Tutorial class for Alg 1A and Alg 1B for at-risk 9th graders

»  Department office hours (tutoring is available almost every day at lunch or 7" period)
» Midterm/final review sessions




PALISADES CHARTER HIGH SCHOOL
CBO REPORT
FEBRUARY 15, 2011
BOARD OF TRUSTEES MEETING

2009-2010 Updates

¢ PCHS will be audited by LAUSD on the financial reporting done
in for the 2009-2010 Special Expenditures received to justify
PCHS Special Education funding. Auditors came to PCHS last
week,

2010-2011 Updates

Attendance

¢ ADA- At the end of Month Five (64 days of instruction), our
enrollment was 2,822 (2,844 last month). This amount includes
Temescal 65 (65 last month) enrolled students. PCHS’ cumulative
ADA was 2,742.87 (at 96.1%). Budgeted ADA for the Year is
2,743. Latest Projected ADA that will be funded is 2,730.6 (Down
12 ADA from last month’s revised projection) and is used in the
latest financial projections (attached). Enrollment by Grade level
was: 9"-790, 10"-753,11"-729 & 12" 550 students.

Funding

« 2010-2011 Funding Levels per ADA- No Budget Updates have
been received from the State to address current $6+ billions
current estimated State of California Budget Deficit for 2010-2011
and a potential $25+ billion budget deficit over the next 18
months.

o The Legislature to Approve the Reimbursement to School
Districts & Charter Schools for 2009-2010 Mandated Costs.
PCHS received approximately $85,300 in unbudgeted revenue in
January.




PALISADES CHARTER HIGH SCHOOL
CBO REPORT
FEBRUARY 15, 2011
BOARD OF TRUSTEES MEETING

2010-2011 Budget Updates (continued):

The latest 2010-2011 Budget forecast is attached. Mid-Year
reviews of Expenses have started and a vendor analysis for: Dues
& Subscriptions (A/C 5310), Leases & Rentals (A/C 5610).
Consulting & Professional Services (A/C 5810,5821 &5850) are
attached with updated projections. A Summary Budget Vs. Actual
is also included for your information. The Mid-Year review will
continue in conjunction with the Second Interim Report.

Work had begun on the Second Interim Financial Report (which
includes annual budget updates and actual results as through
January 31, 2011) and will be filed with the CDE by March 15,
2011.

Staffing- The Finance Department is currently down two staff
since the beginning of the year for medical/ personal leave reasons

Cafeteria-2010-2011 will be adding sushi to the menu for
Students/Employees on Valentines Day as a test. Students have
been told and it’s on Facebook! The Cafeteria continues the year
with two staff out,

The month of January 2011 required numerous Federal and State
Reports and Tax Returns (Payroll-Quarterly, Annual) for the
2010 Calendar Year.

The PCHS CBO has been nominated by Los Angeles County
Office of Education (LACOE) to serve as one of ftwo Charter
School Representatives to serve on a hiring panel for a new
Manager of the Retirement processing of Charter Schools.
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ADA

Eeven He:
Revenue Limit Sources

Federal Revenues

Other State Revenues

Other Local Revenues
Total Revenues

Expenses:

Certificated salaries

Classified Salaries

Total employee henefits
Total Salary & Benefits

Books and supplies
Services & other operating expenses

Capital Qutlays

Fachity use fee fo LAUSD
Subfotal-Operating Expenses

Debt service
Principal repayment

Total debt service
Total Expenses

Net Ganeral Fund Addition/{Reduction)

PCHS Financials
Profit & Loss Statement
February 8,2011
2010-2011
Approved Updated
Budget Projection COMMENTS
2,742.7 2,730.6 Projected from Using YTD Janauary 2011 Attendance
- $12,329,43% 13,195,205 Updated ADA Funding approved by State
1,173,545 1,818,816 Federal Jobs Funding (3610,000)
3,930,360 3,994,562 Prier Year Mandated costs Funded (585,000}
5,026,687 5,040,397
22,480,032 24,049,011
10,330,623 10,520,723 Study Hall Est. Costs {1 semester)Ciub dolphin
2,863,778 2,747,279 Reclass of ED Budgstad in Classified to Certificated
4,305,860 4,311,932
17,500,262 17,579,934
1,410,503 1,480,903
2,902,513 2,900,722 Added Search Firm/Club Dolphin Expenses
166,523 166,523 Excludes Pool Construction Expenditures
428,077 678,077 Est. Additional Fees to LAUSD for Facility
Use Fees from 2009/10 not billed
22,408,277 22,806,158
90,200 €0,200
318,800 319,800
410,000 410,000
22,818,277 23,216,168
$ {(358245) § 832,853
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Agenda Information Sheet for the Board Meeting (February 15, 2011)

Date: February 9, 2011

Topic: Discussion Item to Review Consolidated Application Part 11 filed January 31
2011

Presenter:  Gregory Wood

Recommendation: None

As part of our Federal Reporting obligation as a Charter School, PCHS is required to file
a Consolidated Application twice a year. Part I is due by June 30™ every year and Part II
is due on January 31%.

Federal Programs Covered:

Title I (Basic)
Title II Teacher Quality
Title IV Part A- Safe and Drug Free Schools

The Board of Trustees has previously authorized the Executive Director to Sign the
Consolidated Application and it is being presented to the Board at this meeting in
February.

Number of accompanying materials: Signed Copy of Consolidated Application Part
H
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A CALIFORNIA DISTINGUYSHED SCHOOL

Human Resources Report
February 15, 2011

Wellness Day - January 21, 2011
o 69 parficipants [ 67 employees and 2 dependents)

Recruitrment Update -

Pending Positicns

o LVN/Asst
o Lifeguards — on going
o Principal/Chief Administrative Officer




IV.F.

Student Representative Report:

1. Crambook Sale Update: On Friday, January 21, 2011, ASB
Leadership held the third crambook sale in the quad. Qur
crambook sales are a nonprofit service for students to give
their old crambooks they no longer use to be sold at lower
rates than the high prices in bookstores. 100% of the
profits are returned to the students who turned their books
in. Since the first crambook sale, we've sold approximately
200 of the cramboocks. All unused crambooks are planned to
be returned to the students who turned them in.

2. Winter Formal Performance Promotion: On Friday, January
28, 2011, DJ Vision from the radio station Powerl06é came
during lunch time to promote the Winter Formal dance. He
brought with him a dance crew that go by the name of "The
Rejects"” His performance encouraged students to purchase
tickets and added excitement to the day.

3. Winter Formal Update: On Saturday, February 12, 2010,
ASB Leadership heid the Winter Formal dance. This was a
dance that had been attempted in 2008, but unfortunately
had to be canceled due to insufficient ticket sales. Due to
the success from this year's event, this is planned toc be
an annual event to be improved and hopefully become a
tradition like Homecoming, or Prom.

4. Valentine's Day Update: On Monday, February 14, 2011,
(Valentine's Day) ASB Leadership and GSA teamed up to make
Valentine's Day and the first day of second semester as
exciting and loving as possible. There were Valentine's Day
cards, cookies, flyers, and loving messages. We sold
flowers and played "love songs™ as well.

5: Upccming Events:
-BSB Leadership Conference (February 24)
-Senior Auction (Date TBA, possibly March 18)

-Shahin Mohammadi
ASB President & Student Representative




Board of Trustees Regular Meeting
February 15, 2011
Policy Committee Report

The Policy Committee is holding its February meeting on Wednesday, February 16,
2011, at 3:30 pm, in the Library. Two items that we will be discussing are:

¢ Social Networking Guidelines
» Facilities Use Recommendation.

Julia O’ Grady
Policy Committee Chair
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Board of Trustees Regular Meeting
February 15, 2011

Parent Liaison Report

Booster Club

Dear members of our Board of Trustees,
One of the biggest fundraisers of the year is fast approaching -- "To Pali With Love".

Our online auction opens February 23rd and closes March 8th. The dinner dance and live
auction event is on March 12th at the Sheraton Delfina.

WE NEED YOU TO SHOW US THE LOVE! Please come to our event!

On Tuesday, February 15th, the co-chairs of this event will be attending the board meeting
to tell you how you can help to make this fundraiser successful.

We would like 100% participation of the Board!
Thank you in advance and we will see you on the 15th!
Candy Beaver, Michele Lynch, Gail Flyer, Christine Kang, Lynn Whitaker and Lori

Mendez
Your Auction Chairs

Current Funding Requests and Approvals:
¢ Sarah Crompton, Pali Science Teacher requested and was approved $2,100.00 for her
annual field trip to the Yosemite Institute Field School.

¢ Russ Howard, Dean and Athletic Director requested $4000.00 to help filt in the gaps that
the budget cuts to the Athletic Department have left for sports teams who are not
financially solvent. The request that was approved was for $2,600.00.

* Steve Yusi, Pali Resource Teacher requested and approved $249.80 to purchase DVD
videos to assist students.

Iz 1.




¢ Brandon Newman, a student from AP Environment, requested an undetermined
amount of funds for a beatification project for the front of the school and median areas.
This issue was tabled for more a more complete proposal.

e Mr. Schalek, Pali Physics teacher requested and was approved $150.00 for a single
issue (20 copies) of Popular Astronomy: Discover the Constellation.

New Business
* American Legion is granting the Booster Club $10,000 this year. We have requested
that the funds go towards teachers’ (and staff) wish list items.

¢ “To Pali With Love” Silent Auction Update: Michele Lynch reported that the web site
is up and running and the online auction is staring on February 23rd! The Silent Auction
needs donations!!!

o Save the Date: To Pali With Love is March 12, 2011, at the Sheraton Delphina Hotel
in Santa Meonica.

e April 26, 2011 Booster Club Meeting to be a Spring Phone-A-Thon

¢ Hilary Satz has put together a fundraiser for the Booster Club to sell stadium seats. The
stadium seats are sold in the student store

RAIPH’S & e-SCRIP

Please sign up at www.ralphs.com and register for the Palisades Booster Club! If you sign up online use
Pali’s NPQO: 8§3449. Also go to www.eScrip.com and register for Pali.

PAC and PTSA — Next Meeting is February 28™: Teen Truth Live Drugs & Alcohol

Teen Truth Live: Drugs & Alcohol
Monday, February 28, 6:30 pm, Mercer Hall

TEEN TRUTH LIVE: DRUGS & ALCOHOL is an interactive, multi-media experience that
incorporates a motivational presentation with a 22-minute film that was created with the help of
students. The multi-award winning film “TEEN TRUTH: DRUGS & ALCOHOL” focuses on
the social issues that can lead teenagers to use drugs and alcohol and the serious consequences
teenagers may face when using illicit substances. Using storytelling, humor, real world examples
and audience participation, the speaker educates students about the dangerous consequences of
drugs and alcohol, motivates the students to think before using, and empowers them to take an
active role in preventing drug and alcohol use from occurring in their community.




Safety and Welfare

Responsible for the safety and welfare of all students, faculty
and staff

Ensures all emergency drills are held in a timely fashion

Ensures that all emergency procedures are commuhnicated to the
school and community routinely.

Curriculum and Instruction

1.

Responsible for providing a rigorous, standards-based
instructional program for all students.

Responsible for ensuring student progress and academic success
Responsible for the analysis of test data and its implication on
teaching and learning.

Supervises and evaluates management team, providing training
and mentoring in all areas of administrative leadership.

Supervises instruction, overseeing the evaluation of all teachers. &

21112011
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mz.m;chool Communication
1. Produces a monthly E-letter for faculty, staff and parents
. Holds bi-weekly Principal Chats for faculty and staff to promote
open dialogue
. Schedules Professional Development Sessions with faculty and
staff
. Schedules faculty meetings to disseminate information

. Ensures that Council Program flourishes to maintain and practice?

sound communication practices for students and staff
. Schedules and agendizes weekiy Administrative Team Meetings
. Leadership and Influence

1. Visits classrooms on a daily basis.

2. Conferences with teachers regarding teaching and learning
strategies and practices.

3. Attends department meetings, PLC meetings, and committee
meetings

T

1. Facilitates parent, teacher, student conferences to resolve
classroom issues,
2. Establishes the tone, morale and ambience of the school
environment on a daily basis.
3. Assists with discipline cases when needed
B. Community Qutreach
1. Facilitates articulation with feeder schools.
2. Participates in community outreach meetings
+ 3, Participates in community events to foster relations between
PCHS and community businesses,
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ESSENTIAL DUTIES:

i

Facilitate the review, consideration, development and implementation of new academic
programs.

Oversee and actively manage Professional Learning Community (PLC) design, data
analysis, professional development, planning, budget and implementation, ensuring
accountability for PLCs. Working with the Director of Academic Planning and Guidanc
Services, support the successful implementation of other existing academic programs.

Oversee all new and non-temred teachers; manage BTSA program for PCHS.

Working with the Academic Principal, ensure timely and appropriate professional
development for al faculty.

Manage Comprehensive Student Assistance Program

Manage and Coordinate National Board Certified Teachers activities and action plans
Manage Student Success Team

Oversee Library, textbook reviews and cuzriculom.

Coordinate Back to School Night and Showcase Night.

e T e A b
R _____,m.«.,_ﬁ.,

RARESEE
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Superwse AVID EL PLC Data Management, Study Center and Temescal Academy
Coordinators.

Responsible and coordinate Senior Program leading up to Graduation Commencement
Exercise

Management and Oversight of Temescal Academy Alternative School

Manage fieid trips, conferences and professional development requests and budgets for
faculty.

Oversight of evaluations and budgets of educational programs.

Set and ensure compliance with standards/policies for new and non-tenured teacher
performance including response times for evaluations, student/parent inquiries,
attendance procedures, meeting attendance, work hours, credentials, etc,

Oversee and ensure capital state and federal compliance (single school plan) and addres
any related issues.

Coordinate, manage and ensure all requirements are met for categorical funding,
accreditation, NCLB Certification/related information for fall survey, LEA plan, SARC
Report and consolidated application.

Manage and coordinate the WASC review process.

. Serve as the Parent Organization liaison.

. Serve on the Educational Programs Committee.

. Coordinate and field school-wide issues through monthly Department Chair Meetings
. Manage student teachers and student observers

. In Charge of Foreign Language and Technical Education Depariments
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2/11/2011

versight of Special Education Departﬁl?lt ) =
Supervision of Certificated and Classified Personnel; 2
QOversight of Educational Programs for Students with Individualized Education
Plans (IEP*s); '
Ensure provision of related services to inciude speech pathologist, occupational &
therapist, physical therapist, adapted physical education, deaf & hard of hearing™
itinerant teacher, itinerant teacher of visually impaired, orientation and mobili

i teacher, least restrictive education counselor, fransition teacher, behavior =

= intervention and development, transportation; =

Facilitate organization, with Director of Counseling Services, of Extended School2

Year;

Develop contracts for related service providers and ensure services are provide

in accordance with IEP;

Oversight of special education expenditures; =

R mﬁ}%ﬂ%_ =
Provide directio

Represent the school to resolve issues through Mediation / Due Process;
Serve as Liason to district and charter school organizations with regard to
special education student needs,

versight of Section S04 Accommodation Plans

" Supervision and guidance of Section 504 Coordinator; -
—*  Oversight of distribution and implementation of accommodations within school. =
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V. B.

Review of Traveling Student Busing program for Current 10", 11" and 12™ Grade Students

Historical background:

A Memorandum of Understanding (MOU) By and Between The Los Angeles Unified School District
(LAUSD} And The Palisades Charter High School {PCHS) Regarding the Integration and Traveling
Programs dated 4/9/2010 and sighed by Amy Dresser Held addressed the transportation services for
Permits with Transportation (“PWT"}, Capacity Adjustment Program (“CAP”), Public School Chaice
{“PSC") and Magnet program students and collectively referred to them as “Traveling Students”. The
MOU acknowledged that LAUSD had been providing these transportation services in the past but due to
the fiscal crisis determined it could no longer solely provide financial support for the Traveling Students
without assistance from PCHS. The LAUSD also noted that since we are receiving money from the
Federal government for categorical programs we must continue to offer the above mentioned Traveling
Students transportation on a phase out basis over the next three (3) years.

The MOU identifies three groups; Traveling Program Students, Magnet Operations at PCHS and Current
8" Grade Students. The first group; Traveling Program Students are those students who were currently
attending PCHS as of the 2009-2010 school year. They are entitled to receive District-provided
transportation to school through graduation, provided the student remains enrolled at PCHS. The
second group, Magnet Operations at Palisades, will be phased-out over three years. Again, these
students are entitled to receive District-provided transportation to school through graduation, provided
the student remains enrolled at PCHS. No other students will be eligible to participate in this Magnet
program. The final group, Current 8" Grade Students, in the Integration or Traveling Program who
ctherwise would have been placed at PCHS will either, be reassigned to another LAUSD school with
District transportation or have the opportunity to apply to PCHS without District-provided
transportation.

Payment and Funding:

Palisades Charter High School agrees to pay an equal amount to $1,000 for each eligible Traveling
Program Student identified in the list or roster of eligibility determined by LAUSD which will also be used
as the basis for calculation of the transportation reimbursement payment made by PCHS to LAUSD. For
the school year 2010-2011 payment shall be $1,000 for each eligible Traveling Program Student entering
10" and 11" grades up to a maximum of $600,000. For 2011-2012, PCHS shall pay and amount equal to
$1,000 for each eligible Traveling Program Student that will be entering 11" and 12 grade, upto a
maximum of $600,000. Finally, for the 2012-2013 school year, PCHS shall pay and amount equal to
51,000 for each eligible Traveling Program Student that will be entering the 12 grade, up to a maximum
of $300,000. {The District shall only bear responsibility for the costs associated with transporting eligible
Traveling Program Students entering the 12" grade in the 2010-2011 school year.)
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Payment Schedule:

In each of the years set forth in the MOU, PCHS agrees to make payment to the District of the amounts
owing as mentioned above in three equal installments on November 1%, February 1% and May 1°.

Review of Services:

The PCHS Traveling Program Students initially began the year sharing buses with Traveling Program
Students attending Paul Revere MS. For the first month and a half, the LAUSD buses wouid consistently
be late in the morning. This would prevent students from having any breakfast and cause them to be
late to their first class of the day an average of 10-20 minutes. LAUSD transportation personnel and staff
at PCHS experienced communication breakdown and no real solution to this problem. After reaching out
to the District, via written communiqué to Mr. lohn Walsh (attached), we were finally able to secure our
own LAUSD buses for the PCHS Traveling Program Students which ended the late arrivals for the most
part. -As the LAUSD bus logs will show, even since the split, LAUSD buses have continue to cause
students to be tardy at times due to buses breaking down, traffic and behavioral issues. It should be
mentioned, that while these occasional late arrivals are understandable, Global buses have never
arrived late. As mentioned in the Payment and Funding section, the District determines the eligibility of
who rides their buses. Since the beginning of this agreement there have been an extremely uneven
number of students on a monthly basis submitted to the transportation personnel at PCHS. The bus log
also shows an upward trend in the amount of PCHS students being transported on a monthly basis. This
confirms what was previously suspected: LAUSD is violating the MOU by not including transportation
eligible students on their bus rosters. As a result, students are having to either board, and pay for,
Global buses; cancel their enrollment at PCHS, or fight to have their names put back on the LAUSD
roster. This is made even more evident by huge disparity between rosters issued since the beginning of
the school year and continuing currently; on 9/17/2010, LAUSD Transportation produced a roster that
had the names of 852 students on it. On 13/15/2010, LAUSD Transportation produced a roster in
conjunction with the Office of Student Integration that had the names of 486 students on it. On
1/25/2011, Salvador Beltran produced a roster from LAUSD Transportation that had the names of 799
students on it. These roster numbers conflict with the average amount of students riding LAUSD buses
since November. LAUSD bus logs indicate; a November Average = 501 Students per day, a December
Average = 523.5 Students per day and a January Average = 545 Students per day

Parent Reimbursement and Fundraising:

To date, PCHS has received about $ 20,000 from parents of Traveling Program Students riding LAUSD

buses. The Tickets for Charity Program only netted $224.00 1 am currently serving as a volunteer at the
Northern Trust Cpen in the Corporate Hospitality Tent hoping to reach out and make connections with
potential donors to the transportation fund. | have begun a conversation with representatives of Will |
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Am and the Black Eyed Peas to look at fundraising opportunities for the Traveling Program Students.
Another idea is resurrecting the “Road Scholar Program”.

Options for school years 2011-2012 and 2012-2013:

Through documentation of services, that may be inconsistent with the MOU, and conversations with our
legal firm, there may be an opportunity to renegotiate the MOU and/or terminate the agreement with
LAUSD. We would then consider contracting with an outside vendor for services to transport our
continuing Traveling Program Students for the remaining two years, at probably a substantial savings.
The savings would come as a result of paying per bus as opposed to paying per student.
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PALISADES &

Mr. Michael A. Smith
Executive Director
(310) 230-6650
masmith@palihigh.org

Mr. John Walsh

Assistant General Counsel
LAUSD

333 Beaudry Ave.

Los Angeles, CA 90015

Dear Mr. Walsh,

As you may remember, Marcia Haskin, Palisades Charter High School (“PCHS”) Interim
Principal and I met with you, Estelle Luckett, Richard Boull’t and Lisa Hanover on
Monday, August 23, 2010 to introduce ourselves and establish a positive working
relationship for the benefit of our students.

I am attempting to continue that initial outreach and see if we can resolve some issues
that have arisen since September 13, 2010, the first day of school, regarding the
transportation of continuing PWT, CAP, Magnet and PSC 10, 11" and 12" grade
students to PCHS for the 2010-2011 school year.

First at issue is the inclusion of 9 grade siblings of continuing 10%, 11" and 12 grade
students. At our August 23rd meeting, Ms. Luckett made it very clear that those siblings
were not able to ride on LAUSD buses and would need to pay their transportation fees for
services provided through PCHS. However, this position is inconsistent with your
position on this issue. In an email communication between the former PCHS Executive
Director , Amy Dresser Held, and you, dated June 29, 2010, you agreed to having 9™
grade siblings share transportation with their brothers and sisters who were continuing
students. (A copy of that email is attached) As of this date, many of those parents have
been paying for transportation provided by Global Transportation services.

I would believe that the costs incurred by these families need to be reimbursed, by

LAUSD, and effective immediately the 9" grade siblings should be allowed to ride the
same bus as their brothers and sisters.

Second, since September 13, 2010, the buses provided through LAUSD have consistently
arrived late and we have struggled to get your bus drivers to hand out Tardy Passes to

1
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facilitate our students getting to class as soon as possible. When the buses arrive late our
students miss valuable academic instructional time as well as the opportunity to begin
their day with breakfast.

I would see dropping off the PCHS students before the Paul Revere students as a possible
remedy or looking into a different route that would allow our students time for breakfast
and arrival to their first class of the day on time.

AsTlook over the Memorandum of Understanding, signed by you for LAUSD on April
20, 2010, and specifically ...item 5. Communications... The parties agree to work
cooperatively to communicate to parents, prospective parents, and the relevant school
communities about phasing out of Integration and traveling Programs at Palisades
Charter High School and the transportation and enrollment options available for affected
students, including the options set forth in section 1 (c) above. 1 believe that LAUSD has
not been diligent in responding to wording of this item.

Also, with the first payment due, under the MOU on November 1, 2010, as indicated in
...item 6 (¢) ... I believe it is necessary for us to convene another meeting to discuss
several concerns that have manifested themselves in the first month. I am available to
meet with you on any of the following dates; October 25" 26 27" or 28M 1 will bring
all documentation to that meeting to help us reach an amicable and mutually acceptable
agreement to these issues.

1 look forward to hearing from you in the next four days to confirm the date and time of
our meeting,

Ce PCHS Board of Trustees
Marcia Haskin, Interim Principal
Middleton, Young and Minney, LLP
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Credit Recovery — For each biock of 10
Concurrent Anhual User Seals

Content, Hosling & Support | $2000.00
Total $2000.00

Student and Mentor Support Included.
“Concurrent Jser Seat” means a Student enrolled In an Online Credit Recovery Course
0.5 credit). Once a student is dropped or as complated the course, that seat is then
available for another student.
Mentor Training Required
Discount applies for a pre-purchased number of seats:

o 10-25 blocks is a 6% discount

o 26-50 blocks is a 7% discount

o 51-100 blocks is a 9% discount

o Over 100 blocks is a 12% discount

Training

Optional; Online Teacher Training_ | * Bay Onsite $2500.00
Required: Mentor Trainlng 1 Day Onsite $2,500.00
—OR-
2 Hour Virlual Session

2/11/2011
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Advanced Core, World Languages,
Flacement Series Elective Serles

. Content $99.00 $89.00
Content & Hosting $154.00 $144.00
S Content, Hosting & Instruction $329.00 $299.00

& Feeis perstudent / per semester / per colirse.
*  Long term course licensing available. Pricing varies depending on size of your school.
«  Highly qualified instructors,
»  Discount applies for a pre-purchased number of seats:
- 100- 250 seats is a 5% discount
- 251-500 seats is a 7% discount
- 501-1000 seats Is 2 9% discount
- Owver 1000 seats is & 12% discount
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BY-LAWS E ,
REVISED DECEMBER 1j E'<; g

SECTION 1—PURPOSE .
ﬁtps Commlttee is to foster

the development of quality educational programs and iny pre ?Hved student ac ‘ {r“ s m‘? at PCHS. To

accomplish its purpose, the committee will encoura ﬁﬁ 4 ‘ and other st lders to partlclpate in
the formulation of curricular programs and pohc# ¢ Specii Ethe comm ﬁtlée s focus, in accordance
with California Education Code Section 47600, ?‘»5; | be tot; L ii i
e Improve pupil learning in measurable w%,. ’gj;h 0 g[‘glliﬂiﬂéj lﬁi’
¢ Increase learning opportunities fg:) ’Lapl%i; pupils i E ialig I%EE asis on expanded learning
experiences for pupils who a{ﬂ‘_’ ﬂEeh[hﬁed as ac , M ow achieving;
Ve 'd mnovatlve t' ) ﬂe;‘:methods and

‘? it
[ HF "
omumittee shall be to

‘ il (5 recommendatmns r i
I 1 i
Vher) arppropnate ma.ke:@j

rustees. {Decisions incurring liability or involving a major policy

j kxtermm y the Executive Director, must be brought to the Board.)

il 1 !iL lm(ﬁ;i)J‘dﬁ'[l

These bylaws shall l@lhberally construed to the end that the PCHS Educational Programs Committee
fulfills its stated fqﬂcuon

SECTION 4—COMPOSITION AND SIZE
The Educational Programs Committee shall consist of 18 voting members and one ex officio member,
with the following composition:
o 1 Academic Principal or his/her designee
o 10 Teachers, each from a different department
¢ 1 Member of the Counseling Department

1
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1 Classified Employee
2 Parents (1 traveling)
2 Students
Executive Director (ex officio)
1 Community Member

Members should be selected during June of each school year. Those desiring membership may make
such request to the Secretary of the committee in May. If more than the number of required members
applies, an election should be scheduled for the June committee megtir ] those lattending that
meeting should vote to seat the committee. Those persons rece;l, ‘1' ﬁ? t[w s for each stakeholder
position shall be seated as a committee member and the runnegs-up shall be }H; i%m as alternates.
0

Members will serve one-year term, with no term limits. Temsi1 sh w | } i s 16,2 r‘;ﬁ'[tinue
through the next school year. Vacancies shall be filled by altert ,,-,'i;g by acceptm Wi ations, if

necessary, during the term.

.
The names of the committee members and officers will be submitted t
approval and the committee members’ names should be ﬁﬁbhshed (on the
il

designated bulletin board) in June. ;| ﬁ“

i !!% %ﬁ
Members may only be removed by the PCHS Bg E, rd of T L

SECTION 5—CHAIRPERSON
The Committee Chairperson shall 9
stakeholder group. The resp0n51b HL
e« Call meetm Sl N
Preph @iﬁ[ﬁ difectithe Ster 'nien e committee agendas;
meetmg 0 St : ' 311 of the committee is met;
rustees;

o ;
i | l@ E i;é”j‘ﬂna._lorﬁy which shall be from the faculty
g i L

d 3
SEC Igﬂlﬁs'vnE <| 3
i L |

f,bgrams Committee shall perform the following tasks:

T’q k‘ a1rperson, prepare and distribute notices of committee meetings;
rts; and

Hl]e Chairperson, the Secretary acts as Chairperson.

SECTION 7-MEETIN@
Regular meetings of the Committee shall be held the first Wednesday of every month at the published
time and place, subject to variation due to holiday. An agenda serving also as a notice of meeting shall
be issued to Committee members in writing no less than 72 hours prior to a regular meeting. Any
stakeholder may request an item be included on the agenda, provided such item is within the function of
the committee by contacting the Chairperson of the Committee. Special and emergency meetings may
be called on shorter notice, only in accordance with the Brown Act.
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SECTION 8—QUORUM
A majority of the members, or alternates, with representation by at least three stakeholder groups
constitutes a quorum. The Committee may not take action without a quorum.

SECTION 9—TELEPHONE MEETINGS
A meeting may be held by means of a conference telephone or similar communication only if in
accordance with the Brown Act.

SECTION 10—RECOMMENDATIONS

Recommendations to the Executive Director and/or the PCHS B )
a majority vote of the members present at the meeting. If legaIL
on an action item by written proxy, if the member was prese
meeting or meetings. Decisions incurring liability or that are;
the Executive Director, must be brought to the Board. Such r ,
committee report to the Board at its regularly scheduled or specis
observe the Parliamentary rules provided by Roberts Rules of ,ﬂ;ﬂ!
to the Board.

i
¥ |ay be made only by

:,bsent member can vote
n : gftem ata prev1ous
ge, ds determined by
ke, ]
i " h%kﬁj ‘ iﬂéf%gd asa
ﬂ‘f‘ iii:lngs The Com i "-“"ﬁgﬁaﬂ
whk .considering recon

SECTION 11-AMENDMENTS SR

Amendments to these bylaws may be made by th ?Eﬁ % Edu ,' 'onal Program ~ommittee by timely
-ﬁi ' @ﬁ a niéetmg providing that notice

nt of reasons therefore, is

D ;E“ 'be consistent with the charter,

iv

;Iay revoke a person’s membership if that individual misses three

ménjblr
Rl
Giingte )
SECTION 15 - EFFEQ]T iy
These bylaws and Ay

Programs Comrmtt'ff%nd ratification by the PCHS Board of Trustees unless the committee and the

E i

Board expressly defermme another effective date.

SECTION 16 —- PARTICIPATION
The Educational Programs Committee encourages broad participation throughout the school community
and all are welcome to attend and participate in Committee discussions. Only members may vote.
Alternates from each stakeholder group may vote in the absence of that stakeholder group’s voting
member.
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IKONICA MINOLTA

bizhub #

Palisades Charter High School

Proposed Product:

Konica Minolta bizhub PRO 950 Production Printer/Copier/Scanner

Specifications
Imaging System:
Development System:
Annual Duty Cycle:
Print Copy Speed:
Scan Speed:
Memory:

Warm Up Time:

First Copy Qut Speed:
Copy Quantity:
Magnification:

Exposure Modes:
Standard Paper Supply:

Paper Weight (Throughput)

Optional Paper Supply:
Maximum Paper Supply:
Scanning:

Document Feeder

Auto Paper Detection

Network Printing and Scanning

High Speed Dual Laser Imaging

Smitri Polmerized Toner

9,000,000 pages

95 pages per minute (8.5 x 117)

95 scans per minute (8.5” x 11”)

256 MB (Standard), 30 GB Hard Disk Drive

5.5 Minutes (approx.) When copier is turn off overnight.

3.1 seconds or less (approx.)

1—-9,999 copies

Zoom Range: 25 — 400%, 0.1% increase,

Preset Reduction: 79%, 77%, 65%, 50%

Preset Enlargement: 121%, 129%, 155%, 200%

Auto, Text, Photo, Text/Photo, Manual

(2) 500 sheet Universal paper trays, 1000 sheet Universal paper
tray (Universal paper trays are trays that will adjust from 5”x 77
to 12” x 18”), 150 sheet intelligent bypass (to 12x18)

11 LB. Bond to 57 LB. Bond (Maximum 244 GSM = 90 LB.
Cover - up to 300 GSM through bypass and Large Capacity
Tray). '

4,500 sheet Large Capacity Tray (8.5”.x 117)

6,650 sheets of paper total with the Large Capacity Tray
Scanning in TIFF and PDF formats, scan to e-mail (with
LDAP), scan to FTP, scan to SMB (desktop), scan HTP
Document feeder which will automatically turn the paper for 2-
sided copying

Copier will detect the size of the original and match the correct
paper size in the output drawer - no paper tray adjustment
needed by the teacher.

Standard on this bizhub950 Production Printer/Scanner/Copier

Konica Minolta Business Solutions U.S.A., Inc.

800 S. Figueroa St., # 800, Los Angeles, CA 80071
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bizhub #

Konica Minolta is proposing (2) two bizhub950 Production Print Multifunctional copiers for Palisades
‘Teacher Work Room with the following features:

Base Unit

Document Feeder

Stapler Finisher

2 & 3 Hole Punch

Large Capacity Tray

Scan and Print

Power Filter

60-Month Lease
60 Month Lease Payment for both copiers .......... $458.76
Service Maintenance Cost ...............coeveviinnnne $990.00*
*Service Maintenance Cost is for (2) bizhub950’s and the Canon ir9070 and includes 300,000 copies.

It also includes all parts, on site service and all supplies except paper and staples.

Monthly 60-Month Lease and Service Cost is ...... $1,448.76

Konica Minolta Business Solutions U.S.A., Inc. 800 S. Figueroa St., # 800, Los Angeles, CA 90071




Leadership Team Evaluation Timeline 2010-2011
March 1% — Evaluations Completed
April 12th — Recommendations made to the Board

April 30" - Contracts signed

VI C.

March 15" is the deadline for notifying teachers and other employees of non-reelections.
It is my recommendation to utilize the timeline for the leadership team as well. The

proposed timeline would be as follows:
March 1* — Evaluations Completed
March 15th — Recommendations made to the Board

March 30" — Contracts signed

Employee Title Reviewer
Mary Bush Director of Student Support | Haskin
Ann Davenport Director of Academic Haskin
Planning and Counseling
Services
Russel Howard Director of Student Haskin
Athletics, Activities,
Discipline, and Security
Monica Jannessa Director of Admissions, Haskin
Attendance, and Student
Welfare
Richard Thomas Director of Instruction Haskin
Jennifer Avant Eustice Director of Human Smith
Resources
Maisha-Cole Perri Operations Manager Smith
Gregory Wood Chief Business Officer Smith
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Salary Schedule Comparison Spreadsheet

Name of District Title Stepl | Step2 | Steps | stepa | steps | LONEevity | WorkDays
Increments Per Year
Palisades Charter
B Director of Admissions,
ttendance, and Student
Welfare 68,630.00| 104,190.00] 110,056.00| 116,474.00] 123,045.00]
Director of Student
Athletics, Activities, 1st
Discipline and Security 98,630.00] 104,190.00] 110,056.00] 116,474.00] 123,045.00] increment:
Director of Curriculum 41500 after 5
and Instruction 98,630.00] £04,190.00] 110,056.00] 116,474.00] 123,045.00] years at
" . 224 work
Director of Student highest step; days with 12
Support Services 98,630.00| 104,190.00f 110,056.00] 116,474.00] 123,045.00; Znd . .
- - . paid holidays
Director of Acadermic increment:
Planning and Counseling $2,300 after
Services 58,630.00] 104,190.00] 110,056.00| 116,474.00f 123,045.00| additional 5
8 Operations Manager £5,000.00] 70,000.00 75,000.00] 80,000.00 85,000.00 years
HR Director 75,000.00; 80,000.00] 85,000.00| 50,000.00[ 95,000.00
Chief Business Officer 105,000.00} 110,000.00| 115,000.00] 120,000.00] 125,000.00]
Principal 110,000.00f 115,000.00] 120,000.00¢ 125,000.00] 136,000.00)
i Executive Director 120,000.00} 125,000.00| 130,000.00} 135,000.00] 140,000.00]
Director of Child
Development Services 91,341.80| 95,913.40] 100,702.80| 107,736.40] 111,034.00
Dirgctor of Aduit
Education 93,625.40 98,311.40| 103,219.60| 108,380.80] 113,810.40
Director of Classified
Personnel 94,476.54| 99,205.14| 104,157.96| 109,366.08| 114,845.04
Director of Development
and Grants 85,589.88 89,876.70] 94,363.32| 99,078.60] 104,042.52]
Director of Educational
Services 94,476.54] 99,205.14] 104,157.96| 109,366.08] 114,845.04
Director of Information
Services §5,589.88] 89,876.70| 94,363.32] 99,078.60] 104,042.52)
Director of Professional
Development and
Leadership 94,476.54] 95,205.14 104,157.96] 109,366.08] 114,845.04
Director of Special
N Education 99,260.64] 104,226.78] 109,430.46] 114,902.76| 120,659.22] $2,452.32
Director of Standards and after 3 years
Assessments 94,476.54] 99,205.14{ 104,157.96] 109,366.08} 114,845.04] at highest
q Director of Student step.
Services 99,260.64] 104,226.738 109,430.46| 114,902.76] 120,659.22| *Subsedquent | 210-222 paid
increments | waork days
Director of Pupil Services | 95,260.64 104,226.78) 109,430.46] 114,902.76] 120,659.22]  are paid
Director of Facility every third
Improvement Projects 96,838.62} 101,684.88| 106,762.02] 112,101.12} 117,715.50] year
g Director of Facility thereafter.
8 Management 85,589.88| B89,876.70| 94,363.32| 99,078.60] 104,042.52
Director of Transportation
Services 68,535.84| 71,967.96] 75,559.92] 79,333.92| 83,305.94
B Director of Human
B Resources 99,260.64( 104,226.78| 1059,430.46] 114,902.76{ 120,659.22
Director of Fiscal/Business| 94,476.54| 99,205.14] 104,157.96} 109,366.08| 114,845.04}
Director of Food Services 75,650.94] 79,438.26] 83,403.18{ 87,570.12] 91,959.06)
& Director of Purchasing and
Warehouse 75,650.94] 79,438.26] B3,403.18| 87,570.12] 91,959.06)
Asst. Principal
[High School) 87,189.90] 91,553.70| 96,125.40[ 100,930.20] 105,987.00
Associate Principal
SAMOHI 94,476.54] 99,205.14] 104,157.96| 109,366.08| 114,845,04
Principal /CEQ SAMOHI 109,565.88{ 115,147.06| 120,790.20| 126,828.60| 133,186.68
|l Chief Academic Officer 115,113.66] 120,872.34] 126,904.08] 133,248.84, 139,928.82'




Salary Schedule Comparison Spreadsheet

- Longevity | Work Days
Name of District Titte Step 1 Step 2 Step 3 Step 4 Step 5 Increments Per Year
Granada Hills Charter
S Student Data Services
Manager 65,574.00| 70,132.00] 75,008.00| 79,884.00( 85,077.00 .
- There are ne| 261 paid
Security/Events Manager | 60,492.00| 64,424.000 68,612.00] 73,071.00] 77,821.00 longevity work days
Network Manager 65,574.000 70,132.00, 75,008.00| 79,884.00] 85,077.00| .
increments. | {including
Plant Manager 55,078.00| 58,657.000 62,470.00 66,530.00 70,855.00 Classified holidays)
Cafeteria Manager 59,400.00| 63,261.00 67,372.00] 71,751.00] 76,415.00 employees
: Student Store Manager 56,439.00] 60,107.00 64,014.00] 68,175.00] 72,607.00 cap-out upon
Human Resources reaching the Step 6 Step 7
Manager 83,891.00| 89,343.00, 95,151.00] 101,335.00] 107,922.00] highest step.
Chief Business Officer 105,721.00( 111,681.00] 118,196.00| 124,858.00( 131,844.00, 139,326 147,234
: Director 5$2,587.00| 98,487.00| 103,373.00| 109,097.00( 115,320.00) 121,826 128,700
Beverly Hills
. fone Step 6 Longevity | Work Days Per
Certificated Management Increments Year
HS Asst. Principal 89,791.00{ 93,647.000 97,533.00| 101,922.00| 106,508.00)
HS Principal 106,222.00| 110,821.00| 115,550.00] 120,748.00| 126,182.00]
Coordinator of Special Ed. | 82,704.00{ 86,350.00| 50,444.00] 94,432.00 98,565.004
§ Director, Pupil and Special
Services $9,507.00( 103,939.00| 108,369.00] 112,828.00] 117,905.00]
Director, Adult Ed. 99,507.00| 103,539.00| 108,369.00| 112,828.00( 117,905.00
Director, Educational
Technology 99,507.00{ 103,535.00| 108,369.00| 112,828.00( 117,905.00)
Director,
Assessment/Acct. 93,757.00| 97,933.00| 102,108.00| 106,308.00| 111,093.09
Classified Management
Custodial Manager 54,696.00| 57,433.00] 60,286.00| 63,308.00[ 66,475.00 69,797
Food Services Manager 54,696.00| 57,433.00] 60,286.00] 63,308.00| 66,475.00 69,797
Purchasing Agent 54,696.00| 57,433.000 60,286.00] 63,308.00| 66,475.00] 69,797
H Facilities Manager 67,694.00| 71,073.00, 74,631.00] 78,364.00] 82,282.00] 86,396
Director of Maintenance Classified
& Operations 77,393.00| 81,263.00} 85,315.00| 89,588.00( 94,071.00 98,760 Management:
Human Resources 261 Paid Work
Coordinator/Credential Days
Analyst 77,393.00! 81,263.00p 85,315.00] 89,588.00f 94,071.00] 98,760
Director of Business
Operations 8%,263.00| 85,315.00] 89,588.00] 94,071.00] 98,760.00] 103,698
il Director of Planning and
B Facilities 96,133.00( 100,535.00] 105,986.00| 111,285.00j 116,850.00 122,691
Centinela Valley Union High School District
EREEE Principal 112,758.00] 119,189.00 124,677.00] 127,660.00)
Director 110,524.00| 116,360.00] 122,194.00| 125,176.00} 224
Associate Principal 104,825.00| 110,343.00] 115,860.00| 118,843.00}
Culver City Unified School District
EaaRaR High School Principal 100,560.00| 104,580.00| 108,768.00] 113,112.00} 117,636.00) 225
HS Assistant Principal 86,988.00| 90,464.00] 94,094.00| 97,856.00} 101,761.00 215
# Assistant Director of 228
i Special Education 108,636.00] 112,856.00| 117,482.00] 122,208.00} 127,092.00]
Director of Maintenance,
. 225
W Operations and
[H Transportation 87,792.00 91,296.00| 94,944.00] 98,736.00} 102,672.00
I Assistant Superintendant 225
B of Business Services 115,380.00| 115,988.00| 124,788.00| 129,750.00} 134,964.00
Director - Human 225
Resources 92,540.00| 96,648.00] 100,524.001 104,532.00]

108,720.00;




PCHS Leadership Salary Schedule - approved May 26, 2010

. Longevity | Work Days Per
Title Step 1 Step 2 Step 3 Step 4 Step 5 Increments Year

Directer of Admissions,
Attendance, and Student
Welfare 98,630.00| 104,190.00f 110,056.00(116,474.00| 123,045.00
Director of Student
Athletics, Activities, .

o . 1st increment:
Discipline and Security 98,630.00] 104,190.00| 110,056.00| 116,474.00| 123,045.00 $1500 after 5
Director of Curriculum and years at
In_structlon 98,630.00] 104,190.00] 110,056.00| 116,474.00(123,045.00 highest step; | 224 work days
Director of Student Support Ind with 12 paid
Services 98,630.00]|104,190.00] 110,056.00| 116,474.00|123,045.00| . .

- - increment: holidays
D|rec1for of Academic ‘ $2,800 after
Plan!'ung and Counseling additional 5
Services 98,630.00}104,190.00] 110,056.00}116,474.00{123,045.00 years
Qperations Manager 65,000.00f 70,000.00| 75,000.00] 80,000.00| 85,000.00
HR Director 75,000.00| 80,000.00] 85,000.00| 90,000.00} 5$5,000.00
Chief Business Officer 105,000.00(110,000.00| 115,000.00/120,000.00{ 125,000.00
Principal 110,000.00] 115,000.001 120,000.00] 125,000.00| 130,000.00
Executive Director 120,000.00(125,000.00{ 130,000.00| 135,000.00| 140,000.00




VI.C.

Employment Agreement Between
PALISADES CHARTER HIGH SCHOOL and EMPLOYEE NAME

THIS AGREEMENT (“Agreement”) is made and entered into as of the date fully
executed by and between the Board of Directors (“Board”) of Palisades Charter High School
(“PCHS™), a California Non-Profit Public Benefit Corporation and EMPLOYEE NAME
(hereinafter referred to as the “JOB TITLE”).

RECITALS

WHEREAS, PCHS is a corporation, organized and operating exclusively for educational
and charitable purposes pursuant to and within the meaning of Section 501(c)(3) of the Internal
Revenue Code; and :

WHEREAS, PCHS is authorized pursuant to its Articles of Incorporation and By-Laws to
appoint and hire the JOB TITLE to assist the Executive Director and the Principal and to carry
out the duties and functions of the position as directed by the Executive Director and/or the
Board; and

WHEREAS, PCHS desires to retain the services of the JOB TITLE by way of this
Agreement and the JOB TITLE is qualified to perform such duties; and

WHEREAS, the JOB TITLE and PCHS desire to formalize the employment relationship
by way of this Agreement;

NOW THEREFORE, in consideration of the foregoing recitals and the mutual terms and
conditions contained herein, the parties hereto do agree as follows:

AGREEMENT

L. TERM. PCHS hereby employs the JOB TITLE from July 1, 2010(the “Effective Date”)
to June 30, 2012, according to the terms and conditions set forth prescribed by the
Charter, or as specified herein.

2. COMPENSATION.

a. For the 2010-2011 school year, the JOB TITLE shall receive the same annual
salary of $XXX, 000.00 as the 2009-2010 school year, to be paid in twelve (12)
equal monthly payments, subject to all regular withholdings and the equivalent of
six furlough days worth of pay. JOB TITLE will be ¢ligible to move up the salary
schedule and for all applicable cost of living adjustments (COLA) that other
employees receive when salary schedule movement and salary increases resume.

b. For the 2010-2011 and 2011-2012 school years, the JOB TITLE shall, with her
supervisor, set mutually agreed upon performance goals. JOB TITLE will be
eligible for cost of living increases and additional compensation, contingent upon
budget requirements and meeting mutually agreed upon performance goals.




3.

VI.C,

C. The JOB TITLE is exempt from overtime law.

BENEFITS. At PCHS’ expense, the JOB TITLE shall be afforded such health and
welfare benefits of employment as listed in the attached Benefit Description
(Attachment A).

DUTIES. The JOB TITLE shall perform the duties of JOB TITLE as directed by the
Board and the Executive Director, the Articles of Incorporation and By-Laws, prescribed
by the Charter, or as specified in the attached job description. This description and the job
duties for the JOB TITLE may be altered from time to time by the Board.

WORK YEAR. The JOB TITLE shall be required to work throughout the calendar year
in accordance with the Calendar attached to and incorporated into this Agreement as
Attachment B. The work year will be two hundred thirty-six (236) paid days, two
hundred twenty two (222) work days.

EVALUATION. JOB TITLE should meet regularly with her supervisor, and should
receive ongoing performance feedback. In addition, more formal performance
evaluations should be conducted annually, during March and April. The frequency of
performance evaluations may vary depending upon length of service, job position, past
performance, changes in job duties, or recurring performance problems. A copy of the
written evaluation shall be delivered to the JOB TITLE and she shall have the right to
make an oral or written response to the evaluation.

Failure to evaluate the Employee shall not prevent PCHS from releasing the Employee in
accordance with this Agreement.

EXPENSE REIMBURSEMENT. PCHS shall reimburse the JOB TITLE for all
documented actual and necessary expenses personally incurred by her within the scope of
his employment, subject to Board approval, in accordance with applicable PCHS policy
and authorization.

TERMINATION OF AGREEMENT. This Agreement may be terminated as a result of
any of the following events:

mutual written agreement of the parties;

retirement, legal incapacity or death of the JOB TITLE;

Charter revocation;

early termination by PCHS without cause in which event a gross taxable sum
equivalent to four (4) weeks of salary (subject to all regular withholding) and
benefits shall be paid to the JOB TITLE as severance;

e. discharge for cause.

o o

The bases for discharge for cause may include but are not limited to: conduct such as
neglect of duty, incompetence, breach of contract, dishonesty, disclosure of confidential
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information, unprofessional conduct, insubordination, violation of law or conviction of
any felony or other criminal offense, or any failure of good conduct tending to adversely

“affect PCHS.

Prior to discharge for cause, the JOB TITLE shall be provided with a statement of
charges and given an opportunity to respond orally or in writing to such charges. The
JOB TITLE shall be entitled to appear personally before the Board to present any
evidence or testimony to contest the statement of charges. If the JOB TITLE chooses to
be accompanied by legal counsel at such meeting, the JOB TITLE shall bear any cost
therein involved. The JOB TITLE shall be provided a written decision setting forth the
decision of the Board. The decision of the Board shall be final and this Agreement will
terminate as of the date of that decision.

During the pendency of disciplinary proceedings, the Board reserves the right to place the
JOB TITLE on paid administrative leave.

Upon termination for cause, the JOB TITLE shall receive her proportionate compensation
to the effective date of termination, along with her rights to other benefits as governed by
any respective plans, programs or policies such as health benefits, etc.

In the event of Charter revocation, all contractual obligations under this Agreement cease
immediately upon the effective date of revocation.

ENTIRE AGREEMENT. This Agreement supersedes any and all other Agreements,
either oral or in writing, between the parties hereto with respect to the subject matter
hereof, and no other Agreement, statement or promise related to the subject matter of this
Agreement which is not contained in this Agreement shall be valid or binding.

WAIVER. Either party to this Agreement may specifically and expressly waive, in
writing, compliance or any breach by the other party with any term, condition or
requirements set forth in this Agreement. Any such waiver, however, shall not constitute
a further or continuing waiver of the same requirement, unless a specific statement to the
contrary is contained with such waiver. No waiver or consent shall be implied from the
silence or from the failure of any party to act, except as otherwise specified in this
Agreement.

JURISDICTION. The parties hereby understand and agree that this Agreement, and the
attachments hereto, have been negotiated and executed in the State of California and shall
be governed by, and constructed under, the laws of the State of California.

AMENDMENTS. No addition to, or modification of, any provision contained in this
Agreement shall be effective unless fully set forth in writing and signed by the authorized
representative of both parties.

ARBITRATION OF DISPUTES. The parties agree that any dispute regarding the
application, interpretation or breach of this Agreement will be subject to final and binding
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arbitration. Attorney’s fees, costs and damages (where appropriate) shall be awarded to
the prevailing party in any dispute, and any resolution, opinion or order of the Arbitrator
may be entered as a judgment of the Superior Court.

INTERPRETATION AND OPPORTUNITY TO COUNSEL. In the event of a
controversy or dispute between the parties concerning the provisions herein, this
document shall be interpreted according to the provisions herein. The parties hereto
acknowledge and agree that each has been given an opportunity to independently review
this Agreement with legal counsel.

SEVERABILITY. If any term, provision, condition or covenant of this Agreement shall
to any extent be held invalid or unenforceable, the remainder of the Agreement shall not
be affected thereby, and each term and provision of this Agreement shall be valid and
enforceable to the fullest extent provided by law.

COUNTERPART EXECUTION. This Agreement may be executed in any number of
counterparts, each of which shall be deemed a duplicate original when all counterparts
are executed, but all of which constitute a single instrument.

SIGNATURES. We affix our signatures to this Agreement with the full and complete
understanding of the relationship between the parties hereto.

PALISADES CHARTER HIGH SCHOOL, a California Non-Profit Public Benefit Corporation

By:
Chair, Board of Directors, PCHS Date
Employee name Date
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ATTACHMENT A:
BENEFIT DESCRIPTION

. The JOB TITLE is entitled to participate in PERS or STRS, in accordance with their
requirements.

. The JOB TITLE is entitled to participate in PCHS provided health and welfare benefits
including but not limited to medical, dental, vision, life. In addition, JOB TITLE has the
opportunity to enroll in other health and welfare benefits including but not limited to
additional life insurance, pre-tax savings programs, 403(B), discount programs, etc.
PCHS reserves the right to change benefits providers or packages as necessary, while still
ensuring compliance with the employee benefits section of the Palisades Charter High
School Charter.

. The JOB TITLE is entitled to leave of absences in accordance with Federal and State law,
including but not limited to Family Medical Leave Act (FMLA), State Disability
Insurance (SDI), Paid Family Leave (PFL), Pregnancy Disability Leave (PDL), etc.

. The JOB TITLE is entitled to Paid Holidays of 12 days annually during the Term.
During the 2010-2011 and 2011-2012 school years in keeping with the adopted annual
school calendar. Unused Holidays must be used on the day assigned, will not roll over,
and will not be paid out at contract termination.

. The JOB TITLE is entitled to Paid Sick days of 10 days annually during the Term.
Unused Paid Sick days will roll over as outlined by STRS and PERS, but will not be paid
out at contract termination.




BYLAWS
OF
PALISADES CHARTER HIGH SCHOOL

(A California Nonprofit Public Benefit Corporation)

ARTICLE I
NAME

The name of this corporation is: Palisades Charter High S

ARTICLE I
PRINCIPAL OFFICE OF THE (;0' ORAT:

Sectlon I PRINCIPAL OFFICE OF T

gezof location mivist bc noted by
the Secretary on these bylaws opposit ly, this Section may be

amended to state the new location.

Section 2. OTHER OFFICES OF THE=

ion is t0 anage, operate, guide, direct and promote the
rter School or PCHS) a California pubhc charter school

corporation, contrib to which are deductible under section 170{c}(2) of the Internal
Revenue Code, or the corresponding section of any future federal tax code. No substantial
part of the activities of the Corporation shall consist of the carrying on of propaganda, or
otherwise attempting to influence legislation, and the Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign on
behalf of or in opposition to any candidate for public office.

ARTICLE IV
CONSTRUCTION AND DEFINITIONS

Unless the context indicates otherwise, the general provisions, rule of construction,




and definitions in the California Nonprofit Corporation Law shall govern the construction of
these bylaws. Without limiting the generality of the preceding sentence, the masculine gender
includes the feminine and neuter, the singular includes the plural, and the plural includes the
singular, and the term “person” includes both a legal entity and a natural person.

ARTICLE Y
DEDICATION OF ASSETS

This corporation’s assets are irrevocably dedicated to public benefit purposes as set
forth in the Charter School’s Charter. No part of the net earnings, properties, or assets of the
corporation, on dissolution or otherwise, shall inure to the benefit yiprivate person or
individual, or to any Trustee or officer of the corporation. On liduidation or dissolution, all
propertles and assets remammg after payment or prov151o%§@ ent, of all debts and

Corporation Law. The corporation’s Boaic
more classes of nonvoting members thekiﬁ s of¢las ':' "such rights and obligations

activities and affair af:the’corporation shall be managed, and all corporate powers shail be
exercised, under the ulfimate direction of the Board.

Section 2.  SPECIFIC POWERS. Without prejudice to the general powers set forth
in Section 1 of these bylaws, but subject to the same limitations, the Board shall have the
power to:

(2) Subject to any applicable contractual or other legal requirements, appoint and
remove all corporate officers, agents, and employees; prescribe powers and duties for them as
are consistent with the law, the articles of incorporation, and these bylaws; fix their
compensation; and require from them security for faithful service.




(b) Change the principal office or the principal business office in California from
one location to another; cause the corporation to be qualified to conduct its activities in any
other state, territory, dependency, or country; conduct its activities in or outside California;
and designate a place in California for holding any meeting of the Board.

(c) Borrow money and incur indebtedness on the corporation’s behalf and cause to
be executed and delivered for the corporation’s purposes, in the corporate name, promissory
notes, bonds, debentures, deeds of trust, mortgages, pledges, hypotheéations, and other
evidences of debt and securities.

(d) Adopt and use a corporate seal.

Section 3. DESIGNATED TRUSTEES The:’

(a)  The Board shall consist of eleven (1 =
non-voting member who shall be a curr:ent PCHS pupil:

officic member of the Board. The votirf
following:

same geographic arcas: dhe School’s pupil body Among the desired qualifications for
Board members shoulgibe expertise in the fields of finance, law and ethics, and/or education
practice, as well as prior involvement at the school. To run for the position of Board member,
an individual should, to the best of his or her knowledge, be an eligible member of the group
that he or she will be representing for the entire term. Eligible candidates for the Board must
also demonstrate a willingness to actively support and promote the Charter School, as well as
a dedication to the Charter School’s educational philosophy and goals. Eligible candidates
must also have an understanding of the responsibilities of a Trustee, including as
outlined in any current Governance Policies.




(dy  All Board members (voting and non-voting) will be elected by
stakeholders of the Charter School as follows:

¢)) The faculty stakeholder group will elect two credentialed
Faculty voting members and the Charter School’s pupils will elect one credentialed

Faculty voting member.

(2) All PCHS personnel (con31stmg of Cenlﬁcateiand Classified

any persen"compensated by the corporation for services
onths, whether as a full-time or part-time employee,
'?‘luding any reasonable compensation paid to a Board

Section 5. BOARD MEMBERS’ TERMS; ELECTIONS.
(2) Board Member’s terms shall be as described below:
(1) Faculty Trustees elected by the faculty will serve a two-year term.,

(2) Community Trustees will serve a two-year term.

(3) Classified Staff Trustee will serve a two-year term.




(4) Parent Trustees will serve a two-year term.

(5) Administrative Trustee will serve a two-year term.

(6) Faculty Trustee elected by the students will serve a one-year term.

(c)  Elections shall be held at least annu; w_j
earlier of either (i) first regularly scheduled Board
the prior Trustec(s)’s term(s) or (if) fourteen (1%)-days.;
Trustee(s)’s term(s). The Election Committee shall EJ:auﬂlGI‘l
separate annual election for the faculty Board Memberml &

pupil Trustee so as to permit such elect o

Section 6.

ap
ﬁegresantatlves of all stakeholders.
itzing and running the annual

ELECTION COMMEET ic.Board sh

be submitted to and«ammrugved by the Board; (by¢reating guidelines for candidates; advertising
for open posmons, (©)1 mf‘”rmmg candidates of tHé fe=dities and responsibilities of the position;
atjon-fe ‘m';e‘and,idg‘tes (e) confirming candidate eligibility

rla set fotthin Sect:on 3 of this Art;cle VIL; (f) mformmg

Section 7% LJSE QFCORPORATE FUNDS TO SUPPORT CANDIDATE. No
corporate funds ma ¢pended to support a candidate.

Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or
vacancies on the Board shall occur in the event of (a) the death or resignation of any Board
member; (b) the removal of a Board member with or without cause, by resolution of the
Board as noted below; (c) the declaration by resolution of the Board of a vacancy in the office
of a Board member who has been convicted of a felony, declared of unsound mind by a court
order, or found by final order or judgment of any court to have breached a duty under
California Nonprofit Public Benefit Corporation Law, Chapter 2, Article 3; (d) the increase of
the authorized number of Board members; (e) the failure to solicit a candidate for a vacant
Board member position; and (f) termination of employment with the Charter School.




Any Board member may be removed, with or without cause, by the vote of the
majority of the entire Board at a special meeting called for that purpose, or at a regular
meeting, provided that notice of that meeting and of the removal questions are given as
provided in Section 14, Any vacancy caused by the removal of a Board member shall be filled
as provided in Section 11.

Any Board member who does not attend three successive regularly scheduled Board
meetings will automatically be removed from the Board without Board resolution unless (a)
the Board member requests a leave of absence for a limited period oftime, and the leave is
approved by the Board at a regular or special meeting (if such leaye? gg_anted the number of
Board members will be reduced by one in determining wheth rum is or is not present),
(b) the Board member suffers from an illness or disability thatprevents him or her from

any Board member may resign for any reason by giving
Board, if any, or to the V1ce-Cha1r or th e Secretary of thi

() V_A,CANCY ON REDUCTION OF NUMBER OF BOARD

gt of the authorrzed number of Board members shall not result in

Section 13. PLACE OF BOARD OF TRUSTEES MEETINGS. Meetings shall be
held at the principal office of the corporation. The Board may designate that a meeting be held
at any place within California that has been designated by resolution of the Board or in the
notice of the meeting. All meetings of the Board shall be called, held and conducted in
accordance with the terms and provisions of the Ralph M. Brown Act California Government
Code Sections 54950, et seq., as said chapter may be modified by subsequent legislation.

Section 14. MEETINGS; ANNUAL MEETINGS. All meetings of the Board and




its committees shall be called, noticed, and held in compliance with the provisions of the
Ralph M. Brown Act (Brown Act). (Chapter 9 (commencing with Section 54950) of Division
2 of Title 5 of the Government Code).

The Board shall meet annually for the purpose of organization, appointment of
officers, and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date, and place as may be specified and noticed
by the Chair of the Board.

Section 15. REGULAR MEETINGS. Unless changed and publicized with adequate
notice, regular meetings of the Board shall be held on the third Tugsdaszef every month,
unless the third Tuesday of the month should fall on a legal hq i r unless a quorum (as

ho cfore a regular meeting,

the Board, or its de51gnce, shall post an agenda contammg
item of business to be transacted or discussed at the me

may be called at any time by the Chair of the Béat ;d;’the ViceChair, the presid“'T“the
Secretary, or a majority of the Board. The party calling:a specfhneetmg shalfdetermine the
place, date, and time thereof.

0L " sion, or is actually transmitted by the person giving the notice by
electronic means t6:the recipient. Oral notice shall be deemed received at the time itis
communicated, in peras:'“%} by telephone or wireless, to the recipient or to a person at the
office of the recipient:whom the person giving the notice has reason to believe will promptly

communicate it to the receiver.

(c) The notice of special meeting shall state the time of the meeting, and the place if
the place is other than the principal office of the corporation, and the general nature of the
business proposed to be transacted at the meeting. No business, other than the business the
general nature of which was set forth in the notice of the meeting, may be transacted at a
special meeting.

Section 18. TELECONFERENCE MEETINGS. Board members may participate




in teleconference meetings so long as all of the following requirements in the Brown Act are
complied with:

(a) Ata minimum, a majority of the voting Board members then in office shall
participate in the teleconference meeting from locations within the boundaries of the school
district in which the Charter School operates;

(b) All votes taken during a teleconference meeting shall be by roll call;

(¢) Ifthe Board elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being i 1ed in the notice and
agenda of the meeting;

Section 19, QUORUM. A majorlpy of thevoting Boardm mbers then in office (not
to include vacant Board member positions uLthc eafmm%)dhéﬂrl constitute a quorum. Any
action taken bya majorﬂ;w the=B bers nTataT aba meeting duly held in which a

15t et of the Board. Should there be less than a majority of the

votmg Board membgisithen in ofﬁg_e present a‘va% meetmg, the meetmg shall be ad_]ourned
ayn o by, proxy. Al K%Wnie
present may continue to trangact:business; des 1t€the withdrawal of some Board members, if
any actlon tak"éfhe%demsmn%n%%s is approved by at least a majority of the required quorum.

Stplace shall I:Y;ggven prior to the time schedule for the continuation of the
meeting, to the Boa mem};i“”rs who were not present at the time of the adjournment, and to

.
R

the public in the mat GE;Q fescribed by any applicable public open meeting law.

_ Section 21. CLOSED SESSION MEETINGS. Closed session meetings of the Board
shall be posted and run in compliance with the provisions of the Brown Act. Unless otherwise
dictated by need and approved by a majority of the Board, only voting members of the Board

! This means that board members who choose to utilize their homes or offices as teleconference locations must
open these locations to the public and accommodate any members of the public who wish to attend the meeting
at that location.

2 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at
the meeting.
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tay participate in closed session meetings.

Section 22. COMPENSATION AND REIMBURSEMENT. Board members may
receive such compensation, if any, for their services as Board members or officers, and such
reimbursement of expenses, as the Board may establish by resolution to be just and reasonable
as to the corporation at the time that the resolution is adopted.

Section 23. CREATION OF POWERS OF COMMITTEES. The Board may create
one or more standing and/or ad hoc committees, to serve at the pleasure of the Board.
Standing committees currently include the following: (1) the Budg Finance Committee;
(2) the Educational Programs Committee; (3) the Operations, Facjlitics:and Technology
Committee; (4) the Communications Committee; (5) the Polic ittee. Ad hoc
committees currently include the Election Committee. Authg ymmittees that exercise
the authority of the Board, shall consist of two or more Bo
changed by Board approval, the only committee that isn
the Board is the Grade Appeals Committee. Standing:

] 1ttee membership, elections,
hority to the extent

meetings, and duties. Committees of th
provided in the Board’s resolution estab

Benefit Corporat1on
Board members;

Y
ix compensatmn

(e) Amend oEitepeal any resolution of the Board that by its express terms is not so
amendable or subject to repeal;

(f) Create any other committees of the Board or appoint the members of committees
of the Board;

(g) Approve any contract or transaction to which the corporation is a party and in

which one or more of its Trustees has a material financial interest, except as special approval
is provided for in Corporations Code section 5233(d)(3).




Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions
of committees of the Board shall be governed by, held, and taken under the provisions of
these bylaws concerning meetings, other Board actions, and the Brown Act, if applicable,
except that the time for general meetings of such committees and the calling of special
meetings of such committees may be set either by Board resolution or, if none, by resolution
of the committee. Minutes of each meeting shall be kept, and shall be posted on the PCHS
website under the Governance section. In addition each committee’s minutes shall be kept in
each committee’s binder residing in the PCAQ’s office. The Board may adopt rules for the
governance of any committee as long as the rules are consistent with these bylaws. If the
Board has not adopted rules, the committee may do so.

Section 25. NON-LIABILITY OF BOARD MEMBERS. No Board member shall be
personally liable for the debts, liabilities, or other obligatio , i

addition to the corpg
duties as set forth in a

provide continuity of:l€adetship. The officers shall be subject to the current Governance
Policies.

Section 4. APPOINTMENT OF OTHER OFFICERS. The Board may appoint and
authorize the Chair of the Board, the president, or another officer to appoint any other officers
that the corporation may require. Each appointed officer shall have the title and authority,
hold office for the period, and perform the duties specified in the bylaws or established by the
Board.

Section 5. REMOVAL OF OFFICERS. Subject to any applicable contracts,
collective bargaining requirements or other legal requirements, without prejudice to the rights
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of any officer under an employment contract, the Board may remove any officer with or
without cause. An officer who was not chosen by the Board may be removed by any other
officer on whom the Board confers the power of removal.

Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by
giving written notice to the Board. The resignation shall take effect on the date the notice is
received or at any later time specified in the notice. Unless otherwise specified in the notice,
the resignation need not be accepted to be effective. Any resignation shall be without
prejudice to any rights of the corporation under any contract to which the officer is a party.

Section 7. VACANCIES IN OFFICE. A vacancy in any:@fficgbecause of death,
resignation, removal, disqualification, or any other cause shall b illed in the manner
prescrlbcd in these bylaws for normal appointment to that of tovided, however, that
vacancies need not be filled on an annual basis.

Section 8. CHAIR OF THE BOARD. The
meetings and shall exercise and perform such 0 h
assign from time to time.

Section 9.

VICE-CHAIR OF JHE BOARD:

; vice-;resident’s contract of employment, if the president is
' or such other vice president as may be designated by

the Board, shall pet
have all powers of
have such other powe :

ject to all restrictions on the president. The vice-presidents shall
sand perform such other duties as the Board or the bylaws may require.

Section 12. SECRETARY. The Secretary shall keep or cause to be kept, at the
corporation’s principal office or such other place as the Board may direct, a book of minutes
of all meetings, proceedings, and actions of the Board, and of committees of the Board. The
minutes of meetings shall include the time and place that the meeting was held; whether the
meeting was annual, regular, special, or emergency and, if special or emergency, how
authorized; the notice given; and the names of persons present at Board and committee
meetings.
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The Secretary shall keep or cause to be kept, at the principal California office, a copy
of the Articles of Incorporation and bylaws, as amended to date.

The Secretary shall give, or cause to be given, notice of all meetings of the Board, and
of committees of the Board, that these bylaws require to be given. The Secretary shall keep
the corporate seal, if any, in safe custody and shall have such other powers and perform such
other duties as the Board or bylaws may require.

Section 13. CHIEF FINANCIAL OFFICER. Subject to the chief financial officer’s
contract of employment, the chief financial officer, known alsc as theiChief Business Officer,
shall keep and maintain, or cause to be kept and maintained, adequatesafid correct books and
accounts of the corporatlon s properties and transactlons The ghief financial officer shall send

’"%’n

g"tfféBoard may orﬁer (¢) render

11 give the corporation a bond in
ed by theToard for falthful performance of

not enter into a contract or transaction in which a Trustee
aterial financial interest (nor any other corporation, firm,
1 which one or more of this corporation’s Trustees are directors

have a materlal fina terest) unless all of the following apply:

(a2) The Tristee with a material financial interest in the proposed contract or
transaction fully discloses his/her financial interest in such contract or transaction in good
faith and said disclosure is noted in the Board meeting minutes.

(b) The Trustee with a material financial interest in the proposed contract or
transaction recuses himself/herself from any participation whatsoever in the proposed contract
or transaction (i.e., the interested Trustee who recuses himself/herself shall refrain from
voting on the matter and shall leave the room during Board discussion and when the final vote
is taken).

12




(¢}  Such contract or transaction is authorized in good faith by a majority of the
Board by a vote sufficient for that purpose.

(d) Before authorizing or approving the transaction, the Board considers and in
good faith decides after reasonable investigation that the corporation could not obtain a more
advantageous arrangement with reasonable effort under the circumstances.

(&)  The corporation for its own benefit enters into the transaction, which is fair and
reasonable to the corporation at the time the transaction was entered._ifto.

educatlonal or charitable

rporatton in good faith

ARTICTEX.
CONTRACTS WITH NON-TRUSTEE DES

ARTICLE XIX
INDEMNIFICATION

To the fullest extent permitted by law, this corporation shall indemnify its Trustees,
officers, employees, and other persons described in Corporations Code Section 5238(a),
including persons formerly occupying any such positions, against all expenses, judgments,
fines, settlements, and other amounts actually and reasonably incurred by them in connection
with any “proceeding,” as that term is used in that section, and including an action by or in the
right of the corporation by reason of the fact that the person is or was a person described in
that section. “Expenses,” as used in this bylaw, shall have the same meaning as in that section
of the Corporations Code.

13




On written request to the Board by any person seeking indemnification under
Corporations Code section 5238 (b) or section 5238 (c) the Board shall promptly decide under
Corporations Code Section 5238 (e) whether the applicable standard of conduct set forth in
Corporations Code Section 5238 (b) or Section 5238 (c) has been met and, if so, the Board
shall authorize indemnification.

ARTICLE XIII
INSURANCE

This corporation shall have the right to purchase and maintaipiinsurance to the full
extent permitted by law on behalf of its officers, Trustees, employeessand other agents, to
cover any liability asserted against or incurred by any officer, Tfustee, employee, or agent in
such capacity or arising from the officer’s, Trustee’s, emplo;

agent’s status as such.

and

yHT TO INSPECT. Every Board member shall
to inspect the corporation S books, rccords, documents

etc.) pertaining to aceess to books, records, and documents.

Section 2. REQUESTS FOR PUBLIC RECORDS. This corporation shall comply
with the requirements of the California Public Records Act. (See Government Code Section
6250 et seq.).

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.,
This corporation shall keep at its principal California office the original or a copy of the
articles of incorporation and bylaws, as amended to the current date, which shall be open to
inspection by any stakeholder at all reasonable times during office hours. If the corporation
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has no business office in California, the Secretary shall, upon written request, furnish a copy
of the articles of incorporation and bylaws, as amended to the current date.

ARTICLE XVI
REQUIRED REPORTS

Section I.  ANNUAL REPORTS. The Board shall cause an annual report to be sent
to the Board within 120 days after the end of the corporation’s fiscal year. That report shall
contain the following information, in appropriate detail:

(a) The assets and liabilities, including the trust funds,
end of the fiscal year;

rporation as of the

particular purposes;

(dy The corporation’s expenses or disburse
purposes;

eport or as a separate document if no annual
days after the end of the corporation’s fiscal
each Trustee a statement of any transaction or

interested person i
“interested person” is ~eith

(1) Any Trustee or officer of the corporation, its parent, or subsidiary (but
mere common directorship shall not be considered such an interest); or

(2) Any holder of more than 10 percent of the voting power of the
corporation, its parent, or its subsidiary. The statement shall include a brief description of the
transaction, the names of interested persons involved, their relationship to the corporation, the
nature of their interest, provided that if the transaction was with a partnership in which the
interested person is a partner, only the interest of the partnership need be stated.
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ARTICLE XVH
AMENDMENT TO BYLAWS

These bylaws may be amended by a majority vote of the Board at a meeting in which
a quorum is present. Bylaws may not be amended to include any provision that conflicts with

law, the Articles of Incorporation, or the Charter of the Palisades Charter High School.

CERTIFICATE OF SECRETARY

I certify that I am the duly elected and acting Secretary of,
School, a California nonprofit public benefit corperation; that |
sixteen (16), are the bylaws of this corporation as amended

isades Charter High
e bylaws, consisting of
ard on October 20, 2009
dified since that date.

PCHS Bylaws Committee 2010-2011
John Callas

Julia O’Grady

Carol Osborne

John Riley
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V. B.

Review of Traveling Student Busing program for Current 10", 11" and 12™ Grade Students

Historical background:

A Memorandum of Understanding (MOU) By and Between The Los Angeles Unified School District
(LAUSD} And The Palisades Charter High School {PCHS) Regarding the Integration and Traveling
Programs dated 4/9/2010 and sighed by Amy Dresser Held addressed the transportation services for
Permits with Transportation (“PWT"}, Capacity Adjustment Program (“CAP”), Public School Chaice
{“PSC") and Magnet program students and collectively referred to them as “Traveling Students”. The
MOU acknowledged that LAUSD had been providing these transportation services in the past but due to
the fiscal crisis determined it could no longer solely provide financial support for the Traveling Students
without assistance from PCHS. The LAUSD also noted that since we are receiving money from the
Federal government for categorical programs we must continue to offer the above mentioned Traveling
Students transportation on a phase out basis over the next three (3) years.

The MOU identifies three groups; Traveling Program Students, Magnet Operations at PCHS and Current
8" Grade Students. The first group; Traveling Program Students are those students who were currently
attending PCHS as of the 2009-2010 school year. They are entitled to receive District-provided
transportation to school through graduation, provided the student remains enrolled at PCHS. The
second group, Magnet Operations at Palisades, will be phased-out over three years. Again, these
students are entitled to receive District-provided transportation to school through graduation, provided
the student remains enrolled at PCHS. No other students will be eligible to participate in this Magnet
program. The final group, Current 8" Grade Students, in the Integration or Traveling Program who
ctherwise would have been placed at PCHS will either, be reassigned to another LAUSD school with
District transportation or have the opportunity to apply to PCHS without District-provided
transportation.

Payment and Funding:

Palisades Charter High School agrees to pay an equal amount to $1,000 for each eligible Traveling
Program Student identified in the list or roster of eligibility determined by LAUSD which will also be used
as the basis for calculation of the transportation reimbursement payment made by PCHS to LAUSD. For
the school year 2010-2011 payment shall be $1,000 for each eligible Traveling Program Student entering
10" and 11" grades up to a maximum of $600,000. For 2011-2012, PCHS shall pay and amount equal to
$1,000 for each eligible Traveling Program Student that will be entering 11" and 12 grade, upto a
maximum of $600,000. Finally, for the 2012-2013 school year, PCHS shall pay and amount equal to
51,000 for each eligible Traveling Program Student that will be entering the 12 grade, up to a maximum
of $300,000. {The District shall only bear responsibility for the costs associated with transporting eligible
Traveling Program Students entering the 12" grade in the 2010-2011 school year.)




V. B.
Payment Schedule:

In each of the years set forth in the MOU, PCHS agrees to make payment to the District of the amounts
owing as mentioned above in three equal installments on November 1%, February 1% and May 1°.

Review of Services:

The PCHS Traveling Program Students initially began the year sharing buses with Traveling Program
Students attending Paul Revere MS. For the first month and a half, the LAUSD buses wouid consistently
be late in the morning. This would prevent students from having any breakfast and cause them to be
late to their first class of the day an average of 10-20 minutes. LAUSD transportation personnel and staff
at PCHS experienced communication breakdown and no real solution to this problem. After reaching out
to the District, via written communiqué to Mr. lohn Walsh (attached), we were finally able to secure our
own LAUSD buses for the PCHS Traveling Program Students which ended the late arrivals for the most
part. -As the LAUSD bus logs will show, even since the split, LAUSD buses have continue to cause
students to be tardy at times due to buses breaking down, traffic and behavioral issues. It should be
mentioned, that while these occasional late arrivals are understandable, Global buses have never
arrived late. As mentioned in the Payment and Funding section, the District determines the eligibility of
who rides their buses. Since the beginning of this agreement there have been an extremely uneven
number of students on a monthly basis submitted to the transportation personnel at PCHS. The bus log
also shows an upward trend in the amount of PCHS students being transported on a monthly basis. This
confirms what was previously suspected: LAUSD is violating the MOU by not including transportation
eligible students on their bus rosters. As a result, students are having to either board, and pay for,
Global buses; cancel their enrollment at PCHS, or fight to have their names put back on the LAUSD
roster. This is made even more evident by huge disparity between rosters issued since the beginning of
the school year and continuing currently; on 9/17/2010, LAUSD Transportation produced a roster that
had the names of 852 students on it. On 13/15/2010, LAUSD Transportation produced a roster in
conjunction with the Office of Student Integration that had the names of 486 students on it. On
1/25/2011, Salvador Beltran produced a roster from LAUSD Transportation that had the names of 799
students on it. These roster numbers conflict with the average amount of students riding LAUSD buses
since November. LAUSD bus logs indicate; a November Average = 501 Students per day, a December
Average = 523.5 Students per day and a January Average = 545 Students per day

Parent Reimbursement and Fundraising:

To date, PCHS has received about $ 20,000 from parents of Traveling Program Students riding LAUSD

buses. The Tickets for Charity Program only netted $224.00 1 am currently serving as a volunteer at the
Northern Trust Cpen in the Corporate Hospitality Tent hoping to reach out and make connections with
potential donors to the transportation fund. | have begun a conversation with representatives of Will |
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Am and the Black Eyed Peas to look at fundraising opportunities for the Traveling Program Students.
Another idea is resurrecting the “Road Scholar Program”.

Options for school years 2011-2012 and 2012-2013:

Through documentation of services, that may be inconsistent with the MOU, and conversations with our
legal firm, there may be an opportunity to renegotiate the MOU and/or terminate the agreement with
LAUSD. We would then consider contracting with an outside vendor for services to transport our
continuing Traveling Program Students for the remaining two years, at probably a substantial savings.
The savings would come as a result of paying per bus as opposed to paying per student.
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V.B.

PALISADES &

Mr. Michael A. Smith
Executive Director
(310) 230-6650
masmith@palihigh.org

Mr. John Walsh

Assistant General Counsel
LAUSD

333 Beaudry Ave.

Los Angeles, CA 90015

Dear Mr. Walsh,

As you may remember, Marcia Haskin, Palisades Charter High School (“PCHS”) Interim
Principal and I met with you, Estelle Luckett, Richard Boull’t and Lisa Hanover on
Monday, August 23, 2010 to introduce ourselves and establish a positive working
relationship for the benefit of our students.

I am attempting to continue that initial outreach and see if we can resolve some issues
that have arisen since September 13, 2010, the first day of school, regarding the
transportation of continuing PWT, CAP, Magnet and PSC 10, 11" and 12" grade
students to PCHS for the 2010-2011 school year.

First at issue is the inclusion of 9 grade siblings of continuing 10%, 11" and 12 grade
students. At our August 23rd meeting, Ms. Luckett made it very clear that those siblings
were not able to ride on LAUSD buses and would need to pay their transportation fees for
services provided through PCHS. However, this position is inconsistent with your
position on this issue. In an email communication between the former PCHS Executive
Director , Amy Dresser Held, and you, dated June 29, 2010, you agreed to having 9™
grade siblings share transportation with their brothers and sisters who were continuing
students. (A copy of that email is attached) As of this date, many of those parents have
been paying for transportation provided by Global Transportation services.

I would believe that the costs incurred by these families need to be reimbursed, by

LAUSD, and effective immediately the 9" grade siblings should be allowed to ride the
same bus as their brothers and sisters.

Second, since September 13, 2010, the buses provided through LAUSD have consistently
arrived late and we have struggled to get your bus drivers to hand out Tardy Passes to

1




V.B.

facilitate our students getting to class as soon as possible. When the buses arrive late our
students miss valuable academic instructional time as well as the opportunity to begin
their day with breakfast.

I would see dropping off the PCHS students before the Paul Revere students as a possible
remedy or looking into a different route that would allow our students time for breakfast
and arrival to their first class of the day on time.

AsTlook over the Memorandum of Understanding, signed by you for LAUSD on April
20, 2010, and specifically ...item 5. Communications... The parties agree to work
cooperatively to communicate to parents, prospective parents, and the relevant school
communities about phasing out of Integration and traveling Programs at Palisades
Charter High School and the transportation and enrollment options available for affected
students, including the options set forth in section 1 (c) above. 1 believe that LAUSD has
not been diligent in responding to wording of this item.

Also, with the first payment due, under the MOU on November 1, 2010, as indicated in
...item 6 (¢) ... I believe it is necessary for us to convene another meeting to discuss
several concerns that have manifested themselves in the first month. I am available to
meet with you on any of the following dates; October 25" 26 27" or 28M 1 will bring
all documentation to that meeting to help us reach an amicable and mutually acceptable
agreement to these issues.

1 look forward to hearing from you in the next four days to confirm the date and time of
our meeting,

Ce PCHS Board of Trustees
Marcia Haskin, Interim Principal
Middleton, Young and Minney, LLP
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Credit Recovery — For each biock of 10
Concurrent Anhual User Seals

Content, Hosling & Support | $2000.00
Total $2000.00

Student and Mentor Support Included.
“Concurrent Jser Seat” means a Student enrolled In an Online Credit Recovery Course
0.5 credit). Once a student is dropped or as complated the course, that seat is then
available for another student.
Mentor Training Required
Discount applies for a pre-purchased number of seats:

o 10-25 blocks is a 6% discount

o 26-50 blocks is a 7% discount

o 51-100 blocks is a 9% discount

o Over 100 blocks is a 12% discount

Training

Optional; Online Teacher Training_ | * Bay Onsite $2500.00
Required: Mentor Trainlng 1 Day Onsite $2,500.00
—OR-
2 Hour Virlual Session
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Advanced Core, World Languages,
Flacement Series Elective Serles

. Content $99.00 $89.00
Content & Hosting $154.00 $144.00
S Content, Hosting & Instruction $329.00 $299.00

& Feeis perstudent / per semester / per colirse.
*  Long term course licensing available. Pricing varies depending on size of your school.
«  Highly qualified instructors,
»  Discount applies for a pre-purchased number of seats:
- 100- 250 seats is a 5% discount
- 251-500 seats is a 7% discount
- 501-1000 seats Is 2 9% discount
- Owver 1000 seats is & 12% discount
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BY-LAWS E ,
REVISED DECEMBER 1j E'<; g

SECTION 1—PURPOSE .
ﬁtps Commlttee is to foster

the development of quality educational programs and iny pre ?Hved student ac ‘ {r“ s m‘? at PCHS. To

accomplish its purpose, the committee will encoura ﬁﬁ 4 ‘ and other st lders to partlclpate in
the formulation of curricular programs and pohc# ¢ Specii Ethe comm ﬁtlée s focus, in accordance
with California Education Code Section 47600, ?‘»5; | be tot; L ii i
e Improve pupil learning in measurable w%,. ’gj;h 0 g[‘glliﬂiﬂéj lﬁi’
¢ Increase learning opportunities fg:) ’Lapl%i; pupils i E ialig I%EE asis on expanded learning
experiences for pupils who a{ﬂ‘_’ ﬂEeh[hﬁed as ac , M ow achieving;
Ve 'd mnovatlve t' ) ﬂe;‘:methods and

‘? it
[ HF "
omumittee shall be to

‘ il (5 recommendatmns r i
I 1 i
Vher) arppropnate ma.ke:@j

rustees. {Decisions incurring liability or involving a major policy

j kxtermm y the Executive Director, must be brought to the Board.)

il 1 !iL lm(ﬁ;i)J‘dﬁ'[l

These bylaws shall l@lhberally construed to the end that the PCHS Educational Programs Committee
fulfills its stated fqﬂcuon

SECTION 4—COMPOSITION AND SIZE
The Educational Programs Committee shall consist of 18 voting members and one ex officio member,
with the following composition:
o 1 Academic Principal or his/her designee
o 10 Teachers, each from a different department
¢ 1 Member of the Counseling Department
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VL A.
1 Classified Employee
2 Parents (1 traveling)
2 Students
Executive Director (ex officio)
1 Community Member

Members should be selected during June of each school year. Those desiring membership may make
such request to the Secretary of the committee in May. If more than the number of required members
applies, an election should be scheduled for the June committee megtir ] those lattending that
meeting should vote to seat the committee. Those persons rece;l, ‘1' ﬁ? t[w s for each stakeholder
position shall be seated as a committee member and the runnegs-up shall be }H; i%m as alternates.
0

Members will serve one-year term, with no term limits. Temsi1 sh w | } i s 16,2 r‘;ﬁ'[tinue
through the next school year. Vacancies shall be filled by altert ,,-,'i;g by acceptm Wi ations, if

necessary, during the term.

.
The names of the committee members and officers will be submitted t
approval and the committee members’ names should be ﬁﬁbhshed (on the
il

designated bulletin board) in June. ;| ﬁ“

i !!% %ﬁ
Members may only be removed by the PCHS Bg E, rd of T L

SECTION 5—CHAIRPERSON
The Committee Chairperson shall 9
stakeholder group. The resp0n51b HL
e« Call meetm Sl N
Preph @iﬁ[ﬁ difectithe Ster 'nien e committee agendas;
meetmg 0 St : ' 311 of the committee is met;
rustees;

o ;
i | l@ E i;é”j‘ﬂna._lorﬁy which shall be from the faculty
g i L

d 3
SEC Igﬂlﬁs'vnE <| 3
i L |

f,bgrams Committee shall perform the following tasks:

T’q k‘ a1rperson, prepare and distribute notices of committee meetings;
rts; and

Hl]e Chairperson, the Secretary acts as Chairperson.

SECTION 7-MEETIN@
Regular meetings of the Committee shall be held the first Wednesday of every month at the published
time and place, subject to variation due to holiday. An agenda serving also as a notice of meeting shall
be issued to Committee members in writing no less than 72 hours prior to a regular meeting. Any
stakeholder may request an item be included on the agenda, provided such item is within the function of
the committee by contacting the Chairperson of the Committee. Special and emergency meetings may
be called on shorter notice, only in accordance with the Brown Act.
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SECTION 8—QUORUM
A majority of the members, or alternates, with representation by at least three stakeholder groups
constitutes a quorum. The Committee may not take action without a quorum.

SECTION 9—TELEPHONE MEETINGS
A meeting may be held by means of a conference telephone or similar communication only if in
accordance with the Brown Act.

SECTION 10—RECOMMENDATIONS

Recommendations to the Executive Director and/or the PCHS B )
a majority vote of the members present at the meeting. If legaIL
on an action item by written proxy, if the member was prese
meeting or meetings. Decisions incurring liability or that are;
the Executive Director, must be brought to the Board. Such r ,
committee report to the Board at its regularly scheduled or specis
observe the Parliamentary rules provided by Roberts Rules of ,ﬂ;ﬂ!
to the Board.

i
¥ |ay be made only by

:,bsent member can vote
n : gftem ata prev1ous
ge, ds determined by
ke, ]
i " h%kﬁj ‘ iﬂéf%gd asa
ﬂ‘f‘ iii:lngs The Com i "-“"ﬁgﬁaﬂ
whk .considering recon

SECTION 11-AMENDMENTS SR

Amendments to these bylaws may be made by th ?Eﬁ % Edu ,' 'onal Program ~ommittee by timely
-ﬁi ' @ﬁ a niéetmg providing that notice

nt of reasons therefore, is

D ;E“ 'be consistent with the charter,

iv

;Iay revoke a person’s membership if that individual misses three

ménjblr
Rl
Giingte )
SECTION 15 - EFFEQ]T iy
These bylaws and Ay

Programs Comrmtt'ff%nd ratification by the PCHS Board of Trustees unless the committee and the

E i

Board expressly defermme another effective date.

SECTION 16 —- PARTICIPATION
The Educational Programs Committee encourages broad participation throughout the school community
and all are welcome to attend and participate in Committee discussions. Only members may vote.
Alternates from each stakeholder group may vote in the absence of that stakeholder group’s voting
member.
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IKONICA MINOLTA

bizhub #

Palisades Charter High School

Proposed Product:

Konica Minolta bizhub PRO 950 Production Printer/Copier/Scanner

Specifications
Imaging System:
Development System:
Annual Duty Cycle:
Print Copy Speed:
Scan Speed:
Memory:

Warm Up Time:

First Copy Qut Speed:
Copy Quantity:
Magnification:

Exposure Modes:
Standard Paper Supply:

Paper Weight (Throughput)

Optional Paper Supply:
Maximum Paper Supply:
Scanning:

Document Feeder

Auto Paper Detection

Network Printing and Scanning

High Speed Dual Laser Imaging

Smitri Polmerized Toner

9,000,000 pages

95 pages per minute (8.5 x 117)

95 scans per minute (8.5” x 11”)

256 MB (Standard), 30 GB Hard Disk Drive

5.5 Minutes (approx.) When copier is turn off overnight.

3.1 seconds or less (approx.)

1—-9,999 copies

Zoom Range: 25 — 400%, 0.1% increase,

Preset Reduction: 79%, 77%, 65%, 50%

Preset Enlargement: 121%, 129%, 155%, 200%

Auto, Text, Photo, Text/Photo, Manual

(2) 500 sheet Universal paper trays, 1000 sheet Universal paper
tray (Universal paper trays are trays that will adjust from 5”x 77
to 12” x 18”), 150 sheet intelligent bypass (to 12x18)

11 LB. Bond to 57 LB. Bond (Maximum 244 GSM = 90 LB.
Cover - up to 300 GSM through bypass and Large Capacity
Tray). '

4,500 sheet Large Capacity Tray (8.5”.x 117)

6,650 sheets of paper total with the Large Capacity Tray
Scanning in TIFF and PDF formats, scan to e-mail (with
LDAP), scan to FTP, scan to SMB (desktop), scan HTP
Document feeder which will automatically turn the paper for 2-
sided copying

Copier will detect the size of the original and match the correct
paper size in the output drawer - no paper tray adjustment
needed by the teacher.

Standard on this bizhub950 Production Printer/Scanner/Copier

Konica Minolta Business Solutions U.S.A., Inc.

800 S. Figueroa St., # 800, Los Angeles, CA 80071




IKONICA MINOLTA

bizhub #

Konica Minolta is proposing (2) two bizhub950 Production Print Multifunctional copiers for Palisades
‘Teacher Work Room with the following features:

Base Unit

Document Feeder

Stapler Finisher

2 & 3 Hole Punch

Large Capacity Tray

Scan and Print

Power Filter

60-Month Lease
60 Month Lease Payment for both copiers .......... $458.76
Service Maintenance Cost ...............coeveviinnnne $990.00*
*Service Maintenance Cost is for (2) bizhub950’s and the Canon ir9070 and includes 300,000 copies.

It also includes all parts, on site service and all supplies except paper and staples.

Monthly 60-Month Lease and Service Cost is ...... $1,448.76

Konica Minolta Business Solutions U.S.A., Inc. 800 S. Figueroa St., # 800, Los Angeles, CA 90071




Leadership Team Evaluation Timeline 2010-2011
March 1% — Evaluations Completed
April 12th — Recommendations made to the Board

April 30" - Contracts signed

VI C.

March 15" is the deadline for notifying teachers and other employees of non-reelections.
It is my recommendation to utilize the timeline for the leadership team as well. The

proposed timeline would be as follows:
March 1* — Evaluations Completed
March 15th — Recommendations made to the Board

March 30" — Contracts signed

Employee Title Reviewer
Mary Bush Director of Student Support | Haskin
Ann Davenport Director of Academic Haskin
Planning and Counseling
Services
Russel Howard Director of Student Haskin
Athletics, Activities,
Discipline, and Security
Monica Jannessa Director of Admissions, Haskin
Attendance, and Student
Welfare
Richard Thomas Director of Instruction Haskin
Jennifer Avant Eustice Director of Human Smith
Resources
Maisha-Cole Perri Operations Manager Smith
Gregory Wood Chief Business Officer Smith

P 5(




Salary Schedule Comparison Spreadsheet

Name of District Title Stepl | Step2 | Steps | stepa | steps | LONEevity | WorkDays
Increments Per Year
Palisades Charter
B Director of Admissions,
ttendance, and Student
Welfare 68,630.00| 104,190.00] 110,056.00| 116,474.00] 123,045.00]
Director of Student
Athletics, Activities, 1st
Discipline and Security 98,630.00] 104,190.00] 110,056.00] 116,474.00] 123,045.00] increment:
Director of Curriculum 41500 after 5
and Instruction 98,630.00] £04,190.00] 110,056.00] 116,474.00] 123,045.00] years at
" . 224 work
Director of Student highest step; days with 12
Support Services 98,630.00| 104,190.00f 110,056.00] 116,474.00] 123,045.00; Znd . .
- - . paid holidays
Director of Acadermic increment:
Planning and Counseling $2,300 after
Services 58,630.00] 104,190.00] 110,056.00| 116,474.00f 123,045.00| additional 5
8 Operations Manager £5,000.00] 70,000.00 75,000.00] 80,000.00 85,000.00 years
HR Director 75,000.00; 80,000.00] 85,000.00| 50,000.00[ 95,000.00
Chief Business Officer 105,000.00} 110,000.00| 115,000.00] 120,000.00] 125,000.00]
Principal 110,000.00f 115,000.00] 120,000.00¢ 125,000.00] 136,000.00)
i Executive Director 120,000.00} 125,000.00| 130,000.00} 135,000.00] 140,000.00]
Director of Child
Development Services 91,341.80| 95,913.40] 100,702.80| 107,736.40] 111,034.00
Dirgctor of Aduit
Education 93,625.40 98,311.40| 103,219.60| 108,380.80] 113,810.40
Director of Classified
Personnel 94,476.54| 99,205.14| 104,157.96| 109,366.08| 114,845.04
Director of Development
and Grants 85,589.88 89,876.70] 94,363.32| 99,078.60] 104,042.52]
Director of Educational
Services 94,476.54] 99,205.14] 104,157.96| 109,366.08] 114,845.04
Director of Information
Services §5,589.88] 89,876.70| 94,363.32] 99,078.60] 104,042.52)
Director of Professional
Development and
Leadership 94,476.54] 95,205.14 104,157.96] 109,366.08] 114,845.04
Director of Special
N Education 99,260.64] 104,226.78] 109,430.46] 114,902.76| 120,659.22] $2,452.32
Director of Standards and after 3 years
Assessments 94,476.54] 99,205.14{ 104,157.96] 109,366.08} 114,845.04] at highest
q Director of Student step.
Services 99,260.64] 104,226.738 109,430.46| 114,902.76] 120,659.22| *Subsedquent | 210-222 paid
increments | waork days
Director of Pupil Services | 95,260.64 104,226.78) 109,430.46] 114,902.76] 120,659.22]  are paid
Director of Facility every third
Improvement Projects 96,838.62} 101,684.88| 106,762.02] 112,101.12} 117,715.50] year
g Director of Facility thereafter.
8 Management 85,589.88| B89,876.70| 94,363.32| 99,078.60] 104,042.52
Director of Transportation
Services 68,535.84| 71,967.96] 75,559.92] 79,333.92| 83,305.94
B Director of Human
B Resources 99,260.64( 104,226.78| 1059,430.46] 114,902.76{ 120,659.22
Director of Fiscal/Business| 94,476.54| 99,205.14] 104,157.96} 109,366.08| 114,845.04}
Director of Food Services 75,650.94] 79,438.26] 83,403.18{ 87,570.12] 91,959.06)
& Director of Purchasing and
Warehouse 75,650.94] 79,438.26] B3,403.18| 87,570.12] 91,959.06)
Asst. Principal
[High School) 87,189.90] 91,553.70| 96,125.40[ 100,930.20] 105,987.00
Associate Principal
SAMOHI 94,476.54] 99,205.14] 104,157.96| 109,366.08| 114,845,04
Principal /CEQ SAMOHI 109,565.88{ 115,147.06| 120,790.20| 126,828.60| 133,186.68
|l Chief Academic Officer 115,113.66] 120,872.34] 126,904.08] 133,248.84, 139,928.82'




Salary Schedule Comparison Spreadsheet

- Longevity | Work Days
Name of District Titte Step 1 Step 2 Step 3 Step 4 Step 5 Increments Per Year
Granada Hills Charter
S Student Data Services
Manager 65,574.00| 70,132.00] 75,008.00| 79,884.00( 85,077.00 .
- There are ne| 261 paid
Security/Events Manager | 60,492.00| 64,424.000 68,612.00] 73,071.00] 77,821.00 longevity work days
Network Manager 65,574.000 70,132.00, 75,008.00| 79,884.00] 85,077.00| .
increments. | {including
Plant Manager 55,078.00| 58,657.000 62,470.00 66,530.00 70,855.00 Classified holidays)
Cafeteria Manager 59,400.00| 63,261.00 67,372.00] 71,751.00] 76,415.00 employees
: Student Store Manager 56,439.00] 60,107.00 64,014.00] 68,175.00] 72,607.00 cap-out upon
Human Resources reaching the Step 6 Step 7
Manager 83,891.00| 89,343.00, 95,151.00] 101,335.00] 107,922.00] highest step.
Chief Business Officer 105,721.00( 111,681.00] 118,196.00| 124,858.00( 131,844.00, 139,326 147,234
: Director 5$2,587.00| 98,487.00| 103,373.00| 109,097.00( 115,320.00) 121,826 128,700
Beverly Hills
. fone Step 6 Longevity | Work Days Per
Certificated Management Increments Year
HS Asst. Principal 89,791.00{ 93,647.000 97,533.00| 101,922.00| 106,508.00)
HS Principal 106,222.00| 110,821.00| 115,550.00] 120,748.00| 126,182.00]
Coordinator of Special Ed. | 82,704.00{ 86,350.00| 50,444.00] 94,432.00 98,565.004
§ Director, Pupil and Special
Services $9,507.00( 103,939.00| 108,369.00] 112,828.00] 117,905.00]
Director, Adult Ed. 99,507.00| 103,539.00| 108,369.00| 112,828.00( 117,905.00
Director, Educational
Technology 99,507.00{ 103,535.00| 108,369.00| 112,828.00( 117,905.00)
Director,
Assessment/Acct. 93,757.00| 97,933.00| 102,108.00| 106,308.00| 111,093.09
Classified Management
Custodial Manager 54,696.00| 57,433.00] 60,286.00| 63,308.00[ 66,475.00 69,797
Food Services Manager 54,696.00| 57,433.00] 60,286.00] 63,308.00| 66,475.00 69,797
Purchasing Agent 54,696.00| 57,433.000 60,286.00] 63,308.00| 66,475.00] 69,797
H Facilities Manager 67,694.00| 71,073.00, 74,631.00] 78,364.00] 82,282.00] 86,396
Director of Maintenance Classified
& Operations 77,393.00| 81,263.00} 85,315.00| 89,588.00( 94,071.00 98,760 Management:
Human Resources 261 Paid Work
Coordinator/Credential Days
Analyst 77,393.00! 81,263.00p 85,315.00] 89,588.00f 94,071.00] 98,760
Director of Business
Operations 8%,263.00| 85,315.00] 89,588.00] 94,071.00] 98,760.00] 103,698
il Director of Planning and
B Facilities 96,133.00( 100,535.00] 105,986.00| 111,285.00j 116,850.00 122,691
Centinela Valley Union High School District
EREEE Principal 112,758.00] 119,189.00 124,677.00] 127,660.00)
Director 110,524.00| 116,360.00] 122,194.00| 125,176.00} 224
Associate Principal 104,825.00| 110,343.00] 115,860.00| 118,843.00}
Culver City Unified School District
EaaRaR High School Principal 100,560.00| 104,580.00| 108,768.00] 113,112.00} 117,636.00) 225
HS Assistant Principal 86,988.00| 90,464.00] 94,094.00| 97,856.00} 101,761.00 215
# Assistant Director of 228
i Special Education 108,636.00] 112,856.00| 117,482.00] 122,208.00} 127,092.00]
Director of Maintenance,
. 225
W Operations and
[H Transportation 87,792.00 91,296.00| 94,944.00] 98,736.00} 102,672.00
I Assistant Superintendant 225
B of Business Services 115,380.00| 115,988.00| 124,788.00| 129,750.00} 134,964.00
Director - Human 225
Resources 92,540.00| 96,648.00] 100,524.001 104,532.00]

108,720.00;




PCHS Leadership Salary Schedule - approved May 26, 2010

. Longevity | Work Days Per
Title Step 1 Step 2 Step 3 Step 4 Step 5 Increments Year

Directer of Admissions,
Attendance, and Student
Welfare 98,630.00| 104,190.00f 110,056.00(116,474.00| 123,045.00
Director of Student
Athletics, Activities, .

o . 1st increment:
Discipline and Security 98,630.00] 104,190.00| 110,056.00| 116,474.00| 123,045.00 $1500 after 5
Director of Curriculum and years at
In_structlon 98,630.00] 104,190.00] 110,056.00| 116,474.00(123,045.00 highest step; | 224 work days
Director of Student Support Ind with 12 paid
Services 98,630.00]|104,190.00] 110,056.00| 116,474.00|123,045.00| . .

- - increment: holidays
D|rec1for of Academic ‘ $2,800 after
Plan!'ung and Counseling additional 5
Services 98,630.00}104,190.00] 110,056.00}116,474.00{123,045.00 years
Qperations Manager 65,000.00f 70,000.00| 75,000.00] 80,000.00| 85,000.00
HR Director 75,000.00| 80,000.00] 85,000.00| 90,000.00} 5$5,000.00
Chief Business Officer 105,000.00(110,000.00| 115,000.00/120,000.00{ 125,000.00
Principal 110,000.00] 115,000.001 120,000.00] 125,000.00| 130,000.00
Executive Director 120,000.00(125,000.00{ 130,000.00| 135,000.00| 140,000.00
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Employment Agreement Between
PALISADES CHARTER HIGH SCHOOL and EMPLOYEE NAME

THIS AGREEMENT (“Agreement”) is made and entered into as of the date fully
executed by and between the Board of Directors (“Board”) of Palisades Charter High School
(“PCHS™), a California Non-Profit Public Benefit Corporation and EMPLOYEE NAME
(hereinafter referred to as the “JOB TITLE”).

RECITALS

WHEREAS, PCHS is a corporation, organized and operating exclusively for educational
and charitable purposes pursuant to and within the meaning of Section 501(c)(3) of the Internal
Revenue Code; and :

WHEREAS, PCHS is authorized pursuant to its Articles of Incorporation and By-Laws to
appoint and hire the JOB TITLE to assist the Executive Director and the Principal and to carry
out the duties and functions of the position as directed by the Executive Director and/or the
Board; and

WHEREAS, PCHS desires to retain the services of the JOB TITLE by way of this
Agreement and the JOB TITLE is qualified to perform such duties; and

WHEREAS, the JOB TITLE and PCHS desire to formalize the employment relationship
by way of this Agreement;

NOW THEREFORE, in consideration of the foregoing recitals and the mutual terms and
conditions contained herein, the parties hereto do agree as follows:

AGREEMENT

L. TERM. PCHS hereby employs the JOB TITLE from July 1, 2010(the “Effective Date”)
to June 30, 2012, according to the terms and conditions set forth prescribed by the
Charter, or as specified herein.

2. COMPENSATION.

a. For the 2010-2011 school year, the JOB TITLE shall receive the same annual
salary of $XXX, 000.00 as the 2009-2010 school year, to be paid in twelve (12)
equal monthly payments, subject to all regular withholdings and the equivalent of
six furlough days worth of pay. JOB TITLE will be ¢ligible to move up the salary
schedule and for all applicable cost of living adjustments (COLA) that other
employees receive when salary schedule movement and salary increases resume.

b. For the 2010-2011 and 2011-2012 school years, the JOB TITLE shall, with her
supervisor, set mutually agreed upon performance goals. JOB TITLE will be
eligible for cost of living increases and additional compensation, contingent upon
budget requirements and meeting mutually agreed upon performance goals.




3.

VI.C,

C. The JOB TITLE is exempt from overtime law.

BENEFITS. At PCHS’ expense, the JOB TITLE shall be afforded such health and
welfare benefits of employment as listed in the attached Benefit Description
(Attachment A).

DUTIES. The JOB TITLE shall perform the duties of JOB TITLE as directed by the
Board and the Executive Director, the Articles of Incorporation and By-Laws, prescribed
by the Charter, or as specified in the attached job description. This description and the job
duties for the JOB TITLE may be altered from time to time by the Board.

WORK YEAR. The JOB TITLE shall be required to work throughout the calendar year
in accordance with the Calendar attached to and incorporated into this Agreement as
Attachment B. The work year will be two hundred thirty-six (236) paid days, two
hundred twenty two (222) work days.

EVALUATION. JOB TITLE should meet regularly with her supervisor, and should
receive ongoing performance feedback. In addition, more formal performance
evaluations should be conducted annually, during March and April. The frequency of
performance evaluations may vary depending upon length of service, job position, past
performance, changes in job duties, or recurring performance problems. A copy of the
written evaluation shall be delivered to the JOB TITLE and she shall have the right to
make an oral or written response to the evaluation.

Failure to evaluate the Employee shall not prevent PCHS from releasing the Employee in
accordance with this Agreement.

EXPENSE REIMBURSEMENT. PCHS shall reimburse the JOB TITLE for all
documented actual and necessary expenses personally incurred by her within the scope of
his employment, subject to Board approval, in accordance with applicable PCHS policy
and authorization.

TERMINATION OF AGREEMENT. This Agreement may be terminated as a result of
any of the following events:

mutual written agreement of the parties;

retirement, legal incapacity or death of the JOB TITLE;

Charter revocation;

early termination by PCHS without cause in which event a gross taxable sum
equivalent to four (4) weeks of salary (subject to all regular withholding) and
benefits shall be paid to the JOB TITLE as severance;

e. discharge for cause.

o o

The bases for discharge for cause may include but are not limited to: conduct such as
neglect of duty, incompetence, breach of contract, dishonesty, disclosure of confidential
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information, unprofessional conduct, insubordination, violation of law or conviction of
any felony or other criminal offense, or any failure of good conduct tending to adversely

“affect PCHS.

Prior to discharge for cause, the JOB TITLE shall be provided with a statement of
charges and given an opportunity to respond orally or in writing to such charges. The
JOB TITLE shall be entitled to appear personally before the Board to present any
evidence or testimony to contest the statement of charges. If the JOB TITLE chooses to
be accompanied by legal counsel at such meeting, the JOB TITLE shall bear any cost
therein involved. The JOB TITLE shall be provided a written decision setting forth the
decision of the Board. The decision of the Board shall be final and this Agreement will
terminate as of the date of that decision.

During the pendency of disciplinary proceedings, the Board reserves the right to place the
JOB TITLE on paid administrative leave.

Upon termination for cause, the JOB TITLE shall receive her proportionate compensation
to the effective date of termination, along with her rights to other benefits as governed by
any respective plans, programs or policies such as health benefits, etc.

In the event of Charter revocation, all contractual obligations under this Agreement cease
immediately upon the effective date of revocation.

ENTIRE AGREEMENT. This Agreement supersedes any and all other Agreements,
either oral or in writing, between the parties hereto with respect to the subject matter
hereof, and no other Agreement, statement or promise related to the subject matter of this
Agreement which is not contained in this Agreement shall be valid or binding.

WAIVER. Either party to this Agreement may specifically and expressly waive, in
writing, compliance or any breach by the other party with any term, condition or
requirements set forth in this Agreement. Any such waiver, however, shall not constitute
a further or continuing waiver of the same requirement, unless a specific statement to the
contrary is contained with such waiver. No waiver or consent shall be implied from the
silence or from the failure of any party to act, except as otherwise specified in this
Agreement.

JURISDICTION. The parties hereby understand and agree that this Agreement, and the
attachments hereto, have been negotiated and executed in the State of California and shall
be governed by, and constructed under, the laws of the State of California.

AMENDMENTS. No addition to, or modification of, any provision contained in this
Agreement shall be effective unless fully set forth in writing and signed by the authorized
representative of both parties.

ARBITRATION OF DISPUTES. The parties agree that any dispute regarding the
application, interpretation or breach of this Agreement will be subject to final and binding
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arbitration. Attorney’s fees, costs and damages (where appropriate) shall be awarded to
the prevailing party in any dispute, and any resolution, opinion or order of the Arbitrator
may be entered as a judgment of the Superior Court.

INTERPRETATION AND OPPORTUNITY TO COUNSEL. In the event of a
controversy or dispute between the parties concerning the provisions herein, this
document shall be interpreted according to the provisions herein. The parties hereto
acknowledge and agree that each has been given an opportunity to independently review
this Agreement with legal counsel.

SEVERABILITY. If any term, provision, condition or covenant of this Agreement shall
to any extent be held invalid or unenforceable, the remainder of the Agreement shall not
be affected thereby, and each term and provision of this Agreement shall be valid and
enforceable to the fullest extent provided by law.

COUNTERPART EXECUTION. This Agreement may be executed in any number of
counterparts, each of which shall be deemed a duplicate original when all counterparts
are executed, but all of which constitute a single instrument.

SIGNATURES. We affix our signatures to this Agreement with the full and complete
understanding of the relationship between the parties hereto.

PALISADES CHARTER HIGH SCHOOL, a California Non-Profit Public Benefit Corporation

By:
Chair, Board of Directors, PCHS Date
Employee name Date
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ATTACHMENT A:
BENEFIT DESCRIPTION

. The JOB TITLE is entitled to participate in PERS or STRS, in accordance with their
requirements.

. The JOB TITLE is entitled to participate in PCHS provided health and welfare benefits
including but not limited to medical, dental, vision, life. In addition, JOB TITLE has the
opportunity to enroll in other health and welfare benefits including but not limited to
additional life insurance, pre-tax savings programs, 403(B), discount programs, etc.
PCHS reserves the right to change benefits providers or packages as necessary, while still
ensuring compliance with the employee benefits section of the Palisades Charter High
School Charter.

. The JOB TITLE is entitled to leave of absences in accordance with Federal and State law,
including but not limited to Family Medical Leave Act (FMLA), State Disability
Insurance (SDI), Paid Family Leave (PFL), Pregnancy Disability Leave (PDL), etc.

. The JOB TITLE is entitled to Paid Holidays of 12 days annually during the Term.
During the 2010-2011 and 2011-2012 school years in keeping with the adopted annual
school calendar. Unused Holidays must be used on the day assigned, will not roll over,
and will not be paid out at contract termination.

. The JOB TITLE is entitled to Paid Sick days of 10 days annually during the Term.
Unused Paid Sick days will roll over as outlined by STRS and PERS, but will not be paid
out at contract termination.




BYLAWS
OF
PALISADES CHARTER HIGH SCHOOL

(A California Nonprofit Public Benefit Corporation)

ARTICLE I
NAME

The name of this corporation is: Palisades Charter High S

ARTICLE I
PRINCIPAL OFFICE OF THE (;0' ORAT:

Sectlon I PRINCIPAL OFFICE OF T

gezof location mivist bc noted by
the Secretary on these bylaws opposit ly, this Section may be

amended to state the new location.

Section 2. OTHER OFFICES OF THE=

ion is t0 anage, operate, guide, direct and promote the
rter School or PCHS) a California pubhc charter school

corporation, contrib to which are deductible under section 170{c}(2) of the Internal
Revenue Code, or the corresponding section of any future federal tax code. No substantial
part of the activities of the Corporation shall consist of the carrying on of propaganda, or
otherwise attempting to influence legislation, and the Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign on
behalf of or in opposition to any candidate for public office.

ARTICLE IV
CONSTRUCTION AND DEFINITIONS

Unless the context indicates otherwise, the general provisions, rule of construction,




and definitions in the California Nonprofit Corporation Law shall govern the construction of
these bylaws. Without limiting the generality of the preceding sentence, the masculine gender
includes the feminine and neuter, the singular includes the plural, and the plural includes the
singular, and the term “person” includes both a legal entity and a natural person.

ARTICLE Y
DEDICATION OF ASSETS

This corporation’s assets are irrevocably dedicated to public benefit purposes as set
forth in the Charter School’s Charter. No part of the net earnings, properties, or assets of the
corporation, on dissolution or otherwise, shall inure to the benefit yiprivate person or
individual, or to any Trustee or officer of the corporation. On liduidation or dissolution, all
propertles and assets remammg after payment or prov151o%§@ ent, of all debts and

Corporation Law. The corporation’s Boaic
more classes of nonvoting members thekiﬁ s of¢las ':' "such rights and obligations

activities and affair af:the’corporation shall be managed, and all corporate powers shail be
exercised, under the ulfimate direction of the Board.

Section 2.  SPECIFIC POWERS. Without prejudice to the general powers set forth
in Section 1 of these bylaws, but subject to the same limitations, the Board shall have the
power to:

(2) Subject to any applicable contractual or other legal requirements, appoint and
remove all corporate officers, agents, and employees; prescribe powers and duties for them as
are consistent with the law, the articles of incorporation, and these bylaws; fix their
compensation; and require from them security for faithful service.




(b) Change the principal office or the principal business office in California from
one location to another; cause the corporation to be qualified to conduct its activities in any
other state, territory, dependency, or country; conduct its activities in or outside California;
and designate a place in California for holding any meeting of the Board.

(c) Borrow money and incur indebtedness on the corporation’s behalf and cause to
be executed and delivered for the corporation’s purposes, in the corporate name, promissory
notes, bonds, debentures, deeds of trust, mortgages, pledges, hypotheéations, and other
evidences of debt and securities.

(d) Adopt and use a corporate seal.

Section 3. DESIGNATED TRUSTEES The:’

(a)  The Board shall consist of eleven (1 =
non-voting member who shall be a curr:ent PCHS pupil:

officic member of the Board. The votirf
following:

same geographic arcas: dhe School’s pupil body Among the desired qualifications for
Board members shoulgibe expertise in the fields of finance, law and ethics, and/or education
practice, as well as prior involvement at the school. To run for the position of Board member,
an individual should, to the best of his or her knowledge, be an eligible member of the group
that he or she will be representing for the entire term. Eligible candidates for the Board must
also demonstrate a willingness to actively support and promote the Charter School, as well as
a dedication to the Charter School’s educational philosophy and goals. Eligible candidates
must also have an understanding of the responsibilities of a Trustee, including as
outlined in any current Governance Policies.




(dy  All Board members (voting and non-voting) will be elected by
stakeholders of the Charter School as follows:

¢)) The faculty stakeholder group will elect two credentialed
Faculty voting members and the Charter School’s pupils will elect one credentialed

Faculty voting member.

(2) All PCHS personnel (con31stmg of Cenlﬁcateiand Classified

any persen"compensated by the corporation for services
onths, whether as a full-time or part-time employee,
'?‘luding any reasonable compensation paid to a Board

Section 5. BOARD MEMBERS’ TERMS; ELECTIONS.
(2) Board Member’s terms shall be as described below:
(1) Faculty Trustees elected by the faculty will serve a two-year term.,

(2) Community Trustees will serve a two-year term.

(3) Classified Staff Trustee will serve a two-year term.




(4) Parent Trustees will serve a two-year term.

(5) Administrative Trustee will serve a two-year term.

(6) Faculty Trustee elected by the students will serve a one-year term.

(c)  Elections shall be held at least annu; w_j
earlier of either (i) first regularly scheduled Board
the prior Trustec(s)’s term(s) or (if) fourteen (1%)-days.;
Trustee(s)’s term(s). The Election Committee shall EJ:auﬂlGI‘l
separate annual election for the faculty Board Memberml &

pupil Trustee so as to permit such elect o

Section 6.

ap
ﬁegresantatlves of all stakeholders.
itzing and running the annual

ELECTION COMMEET ic.Board sh

be submitted to and«ammrugved by the Board; (by¢reating guidelines for candidates; advertising
for open posmons, (©)1 mf‘”rmmg candidates of tHé fe=dities and responsibilities of the position;
atjon-fe ‘m';e‘and,idg‘tes (e) confirming candidate eligibility

rla set fotthin Sect:on 3 of this Art;cle VIL; (f) mformmg

Section 7% LJSE QFCORPORATE FUNDS TO SUPPORT CANDIDATE. No
corporate funds ma ¢pended to support a candidate.

Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or
vacancies on the Board shall occur in the event of (a) the death or resignation of any Board
member; (b) the removal of a Board member with or without cause, by resolution of the
Board as noted below; (c) the declaration by resolution of the Board of a vacancy in the office
of a Board member who has been convicted of a felony, declared of unsound mind by a court
order, or found by final order or judgment of any court to have breached a duty under
California Nonprofit Public Benefit Corporation Law, Chapter 2, Article 3; (d) the increase of
the authorized number of Board members; (e) the failure to solicit a candidate for a vacant
Board member position; and (f) termination of employment with the Charter School.




Any Board member may be removed, with or without cause, by the vote of the
majority of the entire Board at a special meeting called for that purpose, or at a regular
meeting, provided that notice of that meeting and of the removal questions are given as
provided in Section 14, Any vacancy caused by the removal of a Board member shall be filled
as provided in Section 11.

Any Board member who does not attend three successive regularly scheduled Board
meetings will automatically be removed from the Board without Board resolution unless (a)
the Board member requests a leave of absence for a limited period oftime, and the leave is
approved by the Board at a regular or special meeting (if such leaye? gg_anted the number of
Board members will be reduced by one in determining wheth rum is or is not present),
(b) the Board member suffers from an illness or disability thatprevents him or her from

any Board member may resign for any reason by giving
Board, if any, or to the V1ce-Cha1r or th e Secretary of thi

() V_A,CANCY ON REDUCTION OF NUMBER OF BOARD

gt of the authorrzed number of Board members shall not result in

Section 13. PLACE OF BOARD OF TRUSTEES MEETINGS. Meetings shall be
held at the principal office of the corporation. The Board may designate that a meeting be held
at any place within California that has been designated by resolution of the Board or in the
notice of the meeting. All meetings of the Board shall be called, held and conducted in
accordance with the terms and provisions of the Ralph M. Brown Act California Government
Code Sections 54950, et seq., as said chapter may be modified by subsequent legislation.

Section 14. MEETINGS; ANNUAL MEETINGS. All meetings of the Board and




its committees shall be called, noticed, and held in compliance with the provisions of the
Ralph M. Brown Act (Brown Act). (Chapter 9 (commencing with Section 54950) of Division
2 of Title 5 of the Government Code).

The Board shall meet annually for the purpose of organization, appointment of
officers, and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date, and place as may be specified and noticed
by the Chair of the Board.

Section 15. REGULAR MEETINGS. Unless changed and publicized with adequate
notice, regular meetings of the Board shall be held on the third Tugsdaszef every month,
unless the third Tuesday of the month should fall on a legal hq i r unless a quorum (as

ho cfore a regular meeting,

the Board, or its de51gnce, shall post an agenda contammg
item of business to be transacted or discussed at the me

may be called at any time by the Chair of the Béat ;d;’the ViceChair, the presid“'T“the
Secretary, or a majority of the Board. The party calling:a specfhneetmg shalfdetermine the
place, date, and time thereof.

0L " sion, or is actually transmitted by the person giving the notice by
electronic means t6:the recipient. Oral notice shall be deemed received at the time itis
communicated, in peras:'“%} by telephone or wireless, to the recipient or to a person at the
office of the recipient:whom the person giving the notice has reason to believe will promptly

communicate it to the receiver.

(c) The notice of special meeting shall state the time of the meeting, and the place if
the place is other than the principal office of the corporation, and the general nature of the
business proposed to be transacted at the meeting. No business, other than the business the
general nature of which was set forth in the notice of the meeting, may be transacted at a
special meeting.

Section 18. TELECONFERENCE MEETINGS. Board members may participate




in teleconference meetings so long as all of the following requirements in the Brown Act are
complied with:

(a) Ata minimum, a majority of the voting Board members then in office shall
participate in the teleconference meeting from locations within the boundaries of the school
district in which the Charter School operates;

(b) All votes taken during a teleconference meeting shall be by roll call;

(¢) Ifthe Board elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being i 1ed in the notice and
agenda of the meeting;

Section 19, QUORUM. A majorlpy of thevoting Boardm mbers then in office (not
to include vacant Board member positions uLthc eafmm%)dhéﬂrl constitute a quorum. Any
action taken bya majorﬂ;w the=B bers nTataT aba meeting duly held in which a

15t et of the Board. Should there be less than a majority of the

votmg Board membgisithen in ofﬁg_e present a‘va% meetmg, the meetmg shall be ad_]ourned
ayn o by, proxy. Al K%Wnie
present may continue to trangact:business; des 1t€the withdrawal of some Board members, if
any actlon tak"éfhe%demsmn%n%%s is approved by at least a majority of the required quorum.

Stplace shall I:Y;ggven prior to the time schedule for the continuation of the
meeting, to the Boa mem};i“”rs who were not present at the time of the adjournment, and to

.
R

the public in the mat GE;Q fescribed by any applicable public open meeting law.

_ Section 21. CLOSED SESSION MEETINGS. Closed session meetings of the Board
shall be posted and run in compliance with the provisions of the Brown Act. Unless otherwise
dictated by need and approved by a majority of the Board, only voting members of the Board

! This means that board members who choose to utilize their homes or offices as teleconference locations must
open these locations to the public and accommodate any members of the public who wish to attend the meeting
at that location.

2 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at
the meeting.
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tay participate in closed session meetings.

Section 22. COMPENSATION AND REIMBURSEMENT. Board members may
receive such compensation, if any, for their services as Board members or officers, and such
reimbursement of expenses, as the Board may establish by resolution to be just and reasonable
as to the corporation at the time that the resolution is adopted.

Section 23. CREATION OF POWERS OF COMMITTEES. The Board may create
one or more standing and/or ad hoc committees, to serve at the pleasure of the Board.
Standing committees currently include the following: (1) the Budg Finance Committee;
(2) the Educational Programs Committee; (3) the Operations, Facjlitics:and Technology
Committee; (4) the Communications Committee; (5) the Polic ittee. Ad hoc
committees currently include the Election Committee. Authg ymmittees that exercise
the authority of the Board, shall consist of two or more Bo
changed by Board approval, the only committee that isn
the Board is the Grade Appeals Committee. Standing:

] 1ttee membership, elections,
hority to the extent

meetings, and duties. Committees of th
provided in the Board’s resolution estab

Benefit Corporat1on
Board members;

Y
ix compensatmn

(e) Amend oEitepeal any resolution of the Board that by its express terms is not so
amendable or subject to repeal;

(f) Create any other committees of the Board or appoint the members of committees
of the Board;

(g) Approve any contract or transaction to which the corporation is a party and in

which one or more of its Trustees has a material financial interest, except as special approval
is provided for in Corporations Code section 5233(d)(3).




Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions
of committees of the Board shall be governed by, held, and taken under the provisions of
these bylaws concerning meetings, other Board actions, and the Brown Act, if applicable,
except that the time for general meetings of such committees and the calling of special
meetings of such committees may be set either by Board resolution or, if none, by resolution
of the committee. Minutes of each meeting shall be kept, and shall be posted on the PCHS
website under the Governance section. In addition each committee’s minutes shall be kept in
each committee’s binder residing in the PCAQ’s office. The Board may adopt rules for the
governance of any committee as long as the rules are consistent with these bylaws. If the
Board has not adopted rules, the committee may do so.

Section 25. NON-LIABILITY OF BOARD MEMBERS. No Board member shall be
personally liable for the debts, liabilities, or other obligatio , i

addition to the corpg
duties as set forth in a

provide continuity of:l€adetship. The officers shall be subject to the current Governance
Policies.

Section 4. APPOINTMENT OF OTHER OFFICERS. The Board may appoint and
authorize the Chair of the Board, the president, or another officer to appoint any other officers
that the corporation may require. Each appointed officer shall have the title and authority,
hold office for the period, and perform the duties specified in the bylaws or established by the
Board.

Section 5. REMOVAL OF OFFICERS. Subject to any applicable contracts,
collective bargaining requirements or other legal requirements, without prejudice to the rights
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of any officer under an employment contract, the Board may remove any officer with or
without cause. An officer who was not chosen by the Board may be removed by any other
officer on whom the Board confers the power of removal.

Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by
giving written notice to the Board. The resignation shall take effect on the date the notice is
received or at any later time specified in the notice. Unless otherwise specified in the notice,
the resignation need not be accepted to be effective. Any resignation shall be without
prejudice to any rights of the corporation under any contract to which the officer is a party.

Section 7. VACANCIES IN OFFICE. A vacancy in any:@fficgbecause of death,
resignation, removal, disqualification, or any other cause shall b illed in the manner
prescrlbcd in these bylaws for normal appointment to that of tovided, however, that
vacancies need not be filled on an annual basis.

Section 8. CHAIR OF THE BOARD. The
meetings and shall exercise and perform such 0 h
assign from time to time.

Section 9.

VICE-CHAIR OF JHE BOARD:

; vice-;resident’s contract of employment, if the president is
' or such other vice president as may be designated by

the Board, shall pet
have all powers of
have such other powe :

ject to all restrictions on the president. The vice-presidents shall
sand perform such other duties as the Board or the bylaws may require.

Section 12. SECRETARY. The Secretary shall keep or cause to be kept, at the
corporation’s principal office or such other place as the Board may direct, a book of minutes
of all meetings, proceedings, and actions of the Board, and of committees of the Board. The
minutes of meetings shall include the time and place that the meeting was held; whether the
meeting was annual, regular, special, or emergency and, if special or emergency, how
authorized; the notice given; and the names of persons present at Board and committee
meetings.

11




The Secretary shall keep or cause to be kept, at the principal California office, a copy
of the Articles of Incorporation and bylaws, as amended to date.

The Secretary shall give, or cause to be given, notice of all meetings of the Board, and
of committees of the Board, that these bylaws require to be given. The Secretary shall keep
the corporate seal, if any, in safe custody and shall have such other powers and perform such
other duties as the Board or bylaws may require.

Section 13. CHIEF FINANCIAL OFFICER. Subject to the chief financial officer’s
contract of employment, the chief financial officer, known alsc as theiChief Business Officer,
shall keep and maintain, or cause to be kept and maintained, adequatesafid correct books and
accounts of the corporatlon s properties and transactlons The ghief financial officer shall send

’"%’n

g"tfféBoard may orﬁer (¢) render

11 give the corporation a bond in
ed by theToard for falthful performance of

not enter into a contract or transaction in which a Trustee
aterial financial interest (nor any other corporation, firm,
1 which one or more of this corporation’s Trustees are directors

have a materlal fina terest) unless all of the following apply:

(a2) The Tristee with a material financial interest in the proposed contract or
transaction fully discloses his/her financial interest in such contract or transaction in good
faith and said disclosure is noted in the Board meeting minutes.

(b) The Trustee with a material financial interest in the proposed contract or
transaction recuses himself/herself from any participation whatsoever in the proposed contract
or transaction (i.e., the interested Trustee who recuses himself/herself shall refrain from
voting on the matter and shall leave the room during Board discussion and when the final vote
is taken).

12




(¢}  Such contract or transaction is authorized in good faith by a majority of the
Board by a vote sufficient for that purpose.

(d) Before authorizing or approving the transaction, the Board considers and in
good faith decides after reasonable investigation that the corporation could not obtain a more
advantageous arrangement with reasonable effort under the circumstances.

(&)  The corporation for its own benefit enters into the transaction, which is fair and
reasonable to the corporation at the time the transaction was entered._ifto.

educatlonal or charitable

rporatton in good faith

ARTICTEX.
CONTRACTS WITH NON-TRUSTEE DES

ARTICLE XIX
INDEMNIFICATION

To the fullest extent permitted by law, this corporation shall indemnify its Trustees,
officers, employees, and other persons described in Corporations Code Section 5238(a),
including persons formerly occupying any such positions, against all expenses, judgments,
fines, settlements, and other amounts actually and reasonably incurred by them in connection
with any “proceeding,” as that term is used in that section, and including an action by or in the
right of the corporation by reason of the fact that the person is or was a person described in
that section. “Expenses,” as used in this bylaw, shall have the same meaning as in that section
of the Corporations Code.

13




On written request to the Board by any person seeking indemnification under
Corporations Code section 5238 (b) or section 5238 (c) the Board shall promptly decide under
Corporations Code Section 5238 (e) whether the applicable standard of conduct set forth in
Corporations Code Section 5238 (b) or Section 5238 (c) has been met and, if so, the Board
shall authorize indemnification.

ARTICLE XIII
INSURANCE

This corporation shall have the right to purchase and maintaipiinsurance to the full
extent permitted by law on behalf of its officers, Trustees, employeessand other agents, to
cover any liability asserted against or incurred by any officer, Tfustee, employee, or agent in
such capacity or arising from the officer’s, Trustee’s, emplo;

agent’s status as such.

and

yHT TO INSPECT. Every Board member shall
to inspect the corporation S books, rccords, documents

etc.) pertaining to aceess to books, records, and documents.

Section 2. REQUESTS FOR PUBLIC RECORDS. This corporation shall comply
with the requirements of the California Public Records Act. (See Government Code Section
6250 et seq.).

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.,
This corporation shall keep at its principal California office the original or a copy of the
articles of incorporation and bylaws, as amended to the current date, which shall be open to
inspection by any stakeholder at all reasonable times during office hours. If the corporation
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has no business office in California, the Secretary shall, upon written request, furnish a copy
of the articles of incorporation and bylaws, as amended to the current date.

ARTICLE XVI
REQUIRED REPORTS

Section I.  ANNUAL REPORTS. The Board shall cause an annual report to be sent
to the Board within 120 days after the end of the corporation’s fiscal year. That report shall
contain the following information, in appropriate detail:

(a) The assets and liabilities, including the trust funds,
end of the fiscal year;

rporation as of the

particular purposes;

(dy The corporation’s expenses or disburse
purposes;

eport or as a separate document if no annual
days after the end of the corporation’s fiscal
each Trustee a statement of any transaction or

interested person i
“interested person” is ~eith

(1) Any Trustee or officer of the corporation, its parent, or subsidiary (but
mere common directorship shall not be considered such an interest); or

(2) Any holder of more than 10 percent of the voting power of the
corporation, its parent, or its subsidiary. The statement shall include a brief description of the
transaction, the names of interested persons involved, their relationship to the corporation, the
nature of their interest, provided that if the transaction was with a partnership in which the
interested person is a partner, only the interest of the partnership need be stated.
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ARTICLE XVH
AMENDMENT TO BYLAWS

These bylaws may be amended by a majority vote of the Board at a meeting in which
a quorum is present. Bylaws may not be amended to include any provision that conflicts with

law, the Articles of Incorporation, or the Charter of the Palisades Charter High School.

CERTIFICATE OF SECRETARY

I certify that I am the duly elected and acting Secretary of,
School, a California nonprofit public benefit corperation; that |
sixteen (16), are the bylaws of this corporation as amended

isades Charter High
e bylaws, consisting of
ard on October 20, 2009
dified since that date.

PCHS Bylaws Committee 2010-2011
John Callas

Julia O’Grady

Carol Osborne

John Riley
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V. B.

Review of Traveling Student Busing program for Current 10", 11" and 12™ Grade Students

Historical background:

A Memorandum of Understanding (MOU) By and Between The Los Angeles Unified School District
(LAUSD} And The Palisades Charter High School {PCHS) Regarding the Integration and Traveling
Programs dated 4/9/2010 and sighed by Amy Dresser Held addressed the transportation services for
Permits with Transportation (“PWT"}, Capacity Adjustment Program (“CAP”), Public School Chaice
{“PSC") and Magnet program students and collectively referred to them as “Traveling Students”. The
MOU acknowledged that LAUSD had been providing these transportation services in the past but due to
the fiscal crisis determined it could no longer solely provide financial support for the Traveling Students
without assistance from PCHS. The LAUSD also noted that since we are receiving money from the
Federal government for categorical programs we must continue to offer the above mentioned Traveling
Students transportation on a phase out basis over the next three (3) years.

The MOU identifies three groups; Traveling Program Students, Magnet Operations at PCHS and Current
8" Grade Students. The first group; Traveling Program Students are those students who were currently
attending PCHS as of the 2009-2010 school year. They are entitled to receive District-provided
transportation to school through graduation, provided the student remains enrolled at PCHS. The
second group, Magnet Operations at Palisades, will be phased-out over three years. Again, these
students are entitled to receive District-provided transportation to school through graduation, provided
the student remains enrolled at PCHS. No other students will be eligible to participate in this Magnet
program. The final group, Current 8" Grade Students, in the Integration or Traveling Program who
ctherwise would have been placed at PCHS will either, be reassigned to another LAUSD school with
District transportation or have the opportunity to apply to PCHS without District-provided
transportation.

Payment and Funding:

Palisades Charter High School agrees to pay an equal amount to $1,000 for each eligible Traveling
Program Student identified in the list or roster of eligibility determined by LAUSD which will also be used
as the basis for calculation of the transportation reimbursement payment made by PCHS to LAUSD. For
the school year 2010-2011 payment shall be $1,000 for each eligible Traveling Program Student entering
10" and 11" grades up to a maximum of $600,000. For 2011-2012, PCHS shall pay and amount equal to
$1,000 for each eligible Traveling Program Student that will be entering 11" and 12 grade, upto a
maximum of $600,000. Finally, for the 2012-2013 school year, PCHS shall pay and amount equal to
51,000 for each eligible Traveling Program Student that will be entering the 12 grade, up to a maximum
of $300,000. {The District shall only bear responsibility for the costs associated with transporting eligible
Traveling Program Students entering the 12" grade in the 2010-2011 school year.)




V. B.
Payment Schedule:

In each of the years set forth in the MOU, PCHS agrees to make payment to the District of the amounts
owing as mentioned above in three equal installments on November 1%, February 1% and May 1°.

Review of Services:

The PCHS Traveling Program Students initially began the year sharing buses with Traveling Program
Students attending Paul Revere MS. For the first month and a half, the LAUSD buses wouid consistently
be late in the morning. This would prevent students from having any breakfast and cause them to be
late to their first class of the day an average of 10-20 minutes. LAUSD transportation personnel and staff
at PCHS experienced communication breakdown and no real solution to this problem. After reaching out
to the District, via written communiqué to Mr. lohn Walsh (attached), we were finally able to secure our
own LAUSD buses for the PCHS Traveling Program Students which ended the late arrivals for the most
part. -As the LAUSD bus logs will show, even since the split, LAUSD buses have continue to cause
students to be tardy at times due to buses breaking down, traffic and behavioral issues. It should be
mentioned, that while these occasional late arrivals are understandable, Global buses have never
arrived late. As mentioned in the Payment and Funding section, the District determines the eligibility of
who rides their buses. Since the beginning of this agreement there have been an extremely uneven
number of students on a monthly basis submitted to the transportation personnel at PCHS. The bus log
also shows an upward trend in the amount of PCHS students being transported on a monthly basis. This
confirms what was previously suspected: LAUSD is violating the MOU by not including transportation
eligible students on their bus rosters. As a result, students are having to either board, and pay for,
Global buses; cancel their enrollment at PCHS, or fight to have their names put back on the LAUSD
roster. This is made even more evident by huge disparity between rosters issued since the beginning of
the school year and continuing currently; on 9/17/2010, LAUSD Transportation produced a roster that
had the names of 852 students on it. On 13/15/2010, LAUSD Transportation produced a roster in
conjunction with the Office of Student Integration that had the names of 486 students on it. On
1/25/2011, Salvador Beltran produced a roster from LAUSD Transportation that had the names of 799
students on it. These roster numbers conflict with the average amount of students riding LAUSD buses
since November. LAUSD bus logs indicate; a November Average = 501 Students per day, a December
Average = 523.5 Students per day and a January Average = 545 Students per day

Parent Reimbursement and Fundraising:

To date, PCHS has received about $ 20,000 from parents of Traveling Program Students riding LAUSD

buses. The Tickets for Charity Program only netted $224.00 1 am currently serving as a volunteer at the
Northern Trust Cpen in the Corporate Hospitality Tent hoping to reach out and make connections with
potential donors to the transportation fund. | have begun a conversation with representatives of Will |




V.B.

Am and the Black Eyed Peas to look at fundraising opportunities for the Traveling Program Students.
Another idea is resurrecting the “Road Scholar Program”.

Options for school years 2011-2012 and 2012-2013:

Through documentation of services, that may be inconsistent with the MOU, and conversations with our
legal firm, there may be an opportunity to renegotiate the MOU and/or terminate the agreement with
LAUSD. We would then consider contracting with an outside vendor for services to transport our
continuing Traveling Program Students for the remaining two years, at probably a substantial savings.
The savings would come as a result of paying per bus as opposed to paying per student.
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V.B.

PALISADES &

Mr. Michael A. Smith
Executive Director
(310) 230-6650
masmith@palihigh.org

Mr. John Walsh

Assistant General Counsel
LAUSD

333 Beaudry Ave.

Los Angeles, CA 90015

Dear Mr. Walsh,

As you may remember, Marcia Haskin, Palisades Charter High School (“PCHS”) Interim
Principal and I met with you, Estelle Luckett, Richard Boull’t and Lisa Hanover on
Monday, August 23, 2010 to introduce ourselves and establish a positive working
relationship for the benefit of our students.

I am attempting to continue that initial outreach and see if we can resolve some issues
that have arisen since September 13, 2010, the first day of school, regarding the
transportation of continuing PWT, CAP, Magnet and PSC 10, 11" and 12" grade
students to PCHS for the 2010-2011 school year.

First at issue is the inclusion of 9 grade siblings of continuing 10%, 11" and 12 grade
students. At our August 23rd meeting, Ms. Luckett made it very clear that those siblings
were not able to ride on LAUSD buses and would need to pay their transportation fees for
services provided through PCHS. However, this position is inconsistent with your
position on this issue. In an email communication between the former PCHS Executive
Director , Amy Dresser Held, and you, dated June 29, 2010, you agreed to having 9™
grade siblings share transportation with their brothers and sisters who were continuing
students. (A copy of that email is attached) As of this date, many of those parents have
been paying for transportation provided by Global Transportation services.

I would believe that the costs incurred by these families need to be reimbursed, by

LAUSD, and effective immediately the 9" grade siblings should be allowed to ride the
same bus as their brothers and sisters.

Second, since September 13, 2010, the buses provided through LAUSD have consistently
arrived late and we have struggled to get your bus drivers to hand out Tardy Passes to

1




V.B.

facilitate our students getting to class as soon as possible. When the buses arrive late our
students miss valuable academic instructional time as well as the opportunity to begin
their day with breakfast.

I would see dropping off the PCHS students before the Paul Revere students as a possible
remedy or looking into a different route that would allow our students time for breakfast
and arrival to their first class of the day on time.

AsTlook over the Memorandum of Understanding, signed by you for LAUSD on April
20, 2010, and specifically ...item 5. Communications... The parties agree to work
cooperatively to communicate to parents, prospective parents, and the relevant school
communities about phasing out of Integration and traveling Programs at Palisades
Charter High School and the transportation and enrollment options available for affected
students, including the options set forth in section 1 (c) above. 1 believe that LAUSD has
not been diligent in responding to wording of this item.

Also, with the first payment due, under the MOU on November 1, 2010, as indicated in
...item 6 (¢) ... I believe it is necessary for us to convene another meeting to discuss
several concerns that have manifested themselves in the first month. I am available to
meet with you on any of the following dates; October 25" 26 27" or 28M 1 will bring
all documentation to that meeting to help us reach an amicable and mutually acceptable
agreement to these issues.

1 look forward to hearing from you in the next four days to confirm the date and time of
our meeting,

Ce PCHS Board of Trustees
Marcia Haskin, Interim Principal
Middleton, Young and Minney, LLP
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Credit Recovery — For each biock of 10
Concurrent Anhual User Seals

Content, Hosling & Support | $2000.00
Total $2000.00

Student and Mentor Support Included.
“Concurrent Jser Seat” means a Student enrolled In an Online Credit Recovery Course
0.5 credit). Once a student is dropped or as complated the course, that seat is then
available for another student.
Mentor Training Required
Discount applies for a pre-purchased number of seats:

o 10-25 blocks is a 6% discount

o 26-50 blocks is a 7% discount

o 51-100 blocks is a 9% discount

o Over 100 blocks is a 12% discount

Training

Optional; Online Teacher Training_ | * Bay Onsite $2500.00
Required: Mentor Trainlng 1 Day Onsite $2,500.00
—OR-
2 Hour Virlual Session
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Advanced Core, World Languages,
Flacement Series Elective Serles

. Content $99.00 $89.00
Content & Hosting $154.00 $144.00
S Content, Hosting & Instruction $329.00 $299.00

& Feeis perstudent / per semester / per colirse.
*  Long term course licensing available. Pricing varies depending on size of your school.
«  Highly qualified instructors,
»  Discount applies for a pre-purchased number of seats:
- 100- 250 seats is a 5% discount
- 251-500 seats is a 7% discount
- 501-1000 seats Is 2 9% discount
- Owver 1000 seats is & 12% discount
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BY-LAWS E ,
REVISED DECEMBER 1j E'<; g

SECTION 1—PURPOSE .
ﬁtps Commlttee is to foster

the development of quality educational programs and iny pre ?Hved student ac ‘ {r“ s m‘? at PCHS. To

accomplish its purpose, the committee will encoura ﬁﬁ 4 ‘ and other st lders to partlclpate in
the formulation of curricular programs and pohc# ¢ Specii Ethe comm ﬁtlée s focus, in accordance
with California Education Code Section 47600, ?‘»5; | be tot; L ii i
e Improve pupil learning in measurable w%,. ’gj;h 0 g[‘glliﬂiﬂéj lﬁi’
¢ Increase learning opportunities fg:) ’Lapl%i; pupils i E ialig I%EE asis on expanded learning
experiences for pupils who a{ﬂ‘_’ ﬂEeh[hﬁed as ac , M ow achieving;
Ve 'd mnovatlve t' ) ﬂe;‘:methods and

‘? it
[ HF "
omumittee shall be to

‘ il (5 recommendatmns r i
I 1 i
Vher) arppropnate ma.ke:@j

rustees. {Decisions incurring liability or involving a major policy

j kxtermm y the Executive Director, must be brought to the Board.)

il 1 !iL lm(ﬁ;i)J‘dﬁ'[l

These bylaws shall l@lhberally construed to the end that the PCHS Educational Programs Committee
fulfills its stated fqﬂcuon

SECTION 4—COMPOSITION AND SIZE
The Educational Programs Committee shall consist of 18 voting members and one ex officio member,
with the following composition:
o 1 Academic Principal or his/her designee
o 10 Teachers, each from a different department
¢ 1 Member of the Counseling Department

1




VL A.
1 Classified Employee
2 Parents (1 traveling)
2 Students
Executive Director (ex officio)
1 Community Member

Members should be selected during June of each school year. Those desiring membership may make
such request to the Secretary of the committee in May. If more than the number of required members
applies, an election should be scheduled for the June committee megtir ] those lattending that
meeting should vote to seat the committee. Those persons rece;l, ‘1' ﬁ? t[w s for each stakeholder
position shall be seated as a committee member and the runnegs-up shall be }H; i%m as alternates.
0

Members will serve one-year term, with no term limits. Temsi1 sh w | } i s 16,2 r‘;ﬁ'[tinue
through the next school year. Vacancies shall be filled by altert ,,-,'i;g by acceptm Wi ations, if

necessary, during the term.

.
The names of the committee members and officers will be submitted t
approval and the committee members’ names should be ﬁﬁbhshed (on the
il

designated bulletin board) in June. ;| ﬁ“

i !!% %ﬁ
Members may only be removed by the PCHS Bg E, rd of T L

SECTION 5—CHAIRPERSON
The Committee Chairperson shall 9
stakeholder group. The resp0n51b HL
e« Call meetm Sl N
Preph @iﬁ[ﬁ difectithe Ster 'nien e committee agendas;
meetmg 0 St : ' 311 of the committee is met;
rustees;

o ;
i | l@ E i;é”j‘ﬂna._lorﬁy which shall be from the faculty
g i L

d 3
SEC Igﬂlﬁs'vnE <| 3
i L |

f,bgrams Committee shall perform the following tasks:

T’q k‘ a1rperson, prepare and distribute notices of committee meetings;
rts; and

Hl]e Chairperson, the Secretary acts as Chairperson.

SECTION 7-MEETIN@
Regular meetings of the Committee shall be held the first Wednesday of every month at the published
time and place, subject to variation due to holiday. An agenda serving also as a notice of meeting shall
be issued to Committee members in writing no less than 72 hours prior to a regular meeting. Any
stakeholder may request an item be included on the agenda, provided such item is within the function of
the committee by contacting the Chairperson of the Committee. Special and emergency meetings may
be called on shorter notice, only in accordance with the Brown Act.
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SECTION 8—QUORUM
A majority of the members, or alternates, with representation by at least three stakeholder groups
constitutes a quorum. The Committee may not take action without a quorum.

SECTION 9—TELEPHONE MEETINGS
A meeting may be held by means of a conference telephone or similar communication only if in
accordance with the Brown Act.

SECTION 10—RECOMMENDATIONS

Recommendations to the Executive Director and/or the PCHS B )
a majority vote of the members present at the meeting. If legaIL
on an action item by written proxy, if the member was prese
meeting or meetings. Decisions incurring liability or that are;
the Executive Director, must be brought to the Board. Such r ,
committee report to the Board at its regularly scheduled or specis
observe the Parliamentary rules provided by Roberts Rules of ,ﬂ;ﬂ!
to the Board.

i
¥ |ay be made only by

:,bsent member can vote
n : gftem ata prev1ous
ge, ds determined by
ke, ]
i " h%kﬁj ‘ iﬂéf%gd asa
ﬂ‘f‘ iii:lngs The Com i "-“"ﬁgﬁaﬂ
whk .considering recon

SECTION 11-AMENDMENTS SR

Amendments to these bylaws may be made by th ?Eﬁ % Edu ,' 'onal Program ~ommittee by timely
-ﬁi ' @ﬁ a niéetmg providing that notice

nt of reasons therefore, is

D ;E“ 'be consistent with the charter,

iv

;Iay revoke a person’s membership if that individual misses three

ménjblr
Rl
Giingte )
SECTION 15 - EFFEQ]T iy
These bylaws and Ay

Programs Comrmtt'ff%nd ratification by the PCHS Board of Trustees unless the committee and the

E i

Board expressly defermme another effective date.

SECTION 16 —- PARTICIPATION
The Educational Programs Committee encourages broad participation throughout the school community
and all are welcome to attend and participate in Committee discussions. Only members may vote.
Alternates from each stakeholder group may vote in the absence of that stakeholder group’s voting
member.
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IKONICA MINOLTA

bizhub #

Palisades Charter High School

Proposed Product:

Konica Minolta bizhub PRO 950 Production Printer/Copier/Scanner

Specifications
Imaging System:
Development System:
Annual Duty Cycle:
Print Copy Speed:
Scan Speed:
Memory:

Warm Up Time:

First Copy Qut Speed:
Copy Quantity:
Magnification:

Exposure Modes:
Standard Paper Supply:

Paper Weight (Throughput)

Optional Paper Supply:
Maximum Paper Supply:
Scanning:

Document Feeder

Auto Paper Detection

Network Printing and Scanning

High Speed Dual Laser Imaging

Smitri Polmerized Toner

9,000,000 pages

95 pages per minute (8.5 x 117)

95 scans per minute (8.5” x 11”)

256 MB (Standard), 30 GB Hard Disk Drive

5.5 Minutes (approx.) When copier is turn off overnight.

3.1 seconds or less (approx.)

1—-9,999 copies

Zoom Range: 25 — 400%, 0.1% increase,

Preset Reduction: 79%, 77%, 65%, 50%

Preset Enlargement: 121%, 129%, 155%, 200%

Auto, Text, Photo, Text/Photo, Manual

(2) 500 sheet Universal paper trays, 1000 sheet Universal paper
tray (Universal paper trays are trays that will adjust from 5”x 77
to 12” x 18”), 150 sheet intelligent bypass (to 12x18)

11 LB. Bond to 57 LB. Bond (Maximum 244 GSM = 90 LB.
Cover - up to 300 GSM through bypass and Large Capacity
Tray). '

4,500 sheet Large Capacity Tray (8.5”.x 117)

6,650 sheets of paper total with the Large Capacity Tray
Scanning in TIFF and PDF formats, scan to e-mail (with
LDAP), scan to FTP, scan to SMB (desktop), scan HTP
Document feeder which will automatically turn the paper for 2-
sided copying

Copier will detect the size of the original and match the correct
paper size in the output drawer - no paper tray adjustment
needed by the teacher.

Standard on this bizhub950 Production Printer/Scanner/Copier

Konica Minolta Business Solutions U.S.A., Inc.

800 S. Figueroa St., # 800, Los Angeles, CA 80071




IKONICA MINOLTA

bizhub #

Konica Minolta is proposing (2) two bizhub950 Production Print Multifunctional copiers for Palisades
‘Teacher Work Room with the following features:

Base Unit

Document Feeder

Stapler Finisher

2 & 3 Hole Punch

Large Capacity Tray

Scan and Print

Power Filter

60-Month Lease
60 Month Lease Payment for both copiers .......... $458.76
Service Maintenance Cost ...............coeveviinnnne $990.00*
*Service Maintenance Cost is for (2) bizhub950’s and the Canon ir9070 and includes 300,000 copies.

It also includes all parts, on site service and all supplies except paper and staples.

Monthly 60-Month Lease and Service Cost is ...... $1,448.76

Konica Minolta Business Solutions U.S.A., Inc. 800 S. Figueroa St., # 800, Los Angeles, CA 90071




Leadership Team Evaluation Timeline 2010-2011
March 1% — Evaluations Completed
April 12th — Recommendations made to the Board

April 30" - Contracts signed

VI C.

March 15" is the deadline for notifying teachers and other employees of non-reelections.
It is my recommendation to utilize the timeline for the leadership team as well. The

proposed timeline would be as follows:
March 1* — Evaluations Completed
March 15th — Recommendations made to the Board

March 30" — Contracts signed

Employee Title Reviewer
Mary Bush Director of Student Support | Haskin
Ann Davenport Director of Academic Haskin
Planning and Counseling
Services
Russel Howard Director of Student Haskin
Athletics, Activities,
Discipline, and Security
Monica Jannessa Director of Admissions, Haskin
Attendance, and Student
Welfare
Richard Thomas Director of Instruction Haskin
Jennifer Avant Eustice Director of Human Smith
Resources
Maisha-Cole Perri Operations Manager Smith
Gregory Wood Chief Business Officer Smith

P 5(




Salary Schedule Comparison Spreadsheet

Name of District Title Stepl | Step2 | Steps | stepa | steps | LONEevity | WorkDays
Increments Per Year
Palisades Charter
B Director of Admissions,
ttendance, and Student
Welfare 68,630.00| 104,190.00] 110,056.00| 116,474.00] 123,045.00]
Director of Student
Athletics, Activities, 1st
Discipline and Security 98,630.00] 104,190.00] 110,056.00] 116,474.00] 123,045.00] increment:
Director of Curriculum 41500 after 5
and Instruction 98,630.00] £04,190.00] 110,056.00] 116,474.00] 123,045.00] years at
" . 224 work
Director of Student highest step; days with 12
Support Services 98,630.00| 104,190.00f 110,056.00] 116,474.00] 123,045.00; Znd . .
- - . paid holidays
Director of Acadermic increment:
Planning and Counseling $2,300 after
Services 58,630.00] 104,190.00] 110,056.00| 116,474.00f 123,045.00| additional 5
8 Operations Manager £5,000.00] 70,000.00 75,000.00] 80,000.00 85,000.00 years
HR Director 75,000.00; 80,000.00] 85,000.00| 50,000.00[ 95,000.00
Chief Business Officer 105,000.00} 110,000.00| 115,000.00] 120,000.00] 125,000.00]
Principal 110,000.00f 115,000.00] 120,000.00¢ 125,000.00] 136,000.00)
i Executive Director 120,000.00} 125,000.00| 130,000.00} 135,000.00] 140,000.00]
Director of Child
Development Services 91,341.80| 95,913.40] 100,702.80| 107,736.40] 111,034.00
Dirgctor of Aduit
Education 93,625.40 98,311.40| 103,219.60| 108,380.80] 113,810.40
Director of Classified
Personnel 94,476.54| 99,205.14| 104,157.96| 109,366.08| 114,845.04
Director of Development
and Grants 85,589.88 89,876.70] 94,363.32| 99,078.60] 104,042.52]
Director of Educational
Services 94,476.54] 99,205.14] 104,157.96| 109,366.08] 114,845.04
Director of Information
Services §5,589.88] 89,876.70| 94,363.32] 99,078.60] 104,042.52)
Director of Professional
Development and
Leadership 94,476.54] 95,205.14 104,157.96] 109,366.08] 114,845.04
Director of Special
N Education 99,260.64] 104,226.78] 109,430.46] 114,902.76| 120,659.22] $2,452.32
Director of Standards and after 3 years
Assessments 94,476.54] 99,205.14{ 104,157.96] 109,366.08} 114,845.04] at highest
q Director of Student step.
Services 99,260.64] 104,226.738 109,430.46| 114,902.76] 120,659.22| *Subsedquent | 210-222 paid
increments | waork days
Director of Pupil Services | 95,260.64 104,226.78) 109,430.46] 114,902.76] 120,659.22]  are paid
Director of Facility every third
Improvement Projects 96,838.62} 101,684.88| 106,762.02] 112,101.12} 117,715.50] year
g Director of Facility thereafter.
8 Management 85,589.88| B89,876.70| 94,363.32| 99,078.60] 104,042.52
Director of Transportation
Services 68,535.84| 71,967.96] 75,559.92] 79,333.92| 83,305.94
B Director of Human
B Resources 99,260.64( 104,226.78| 1059,430.46] 114,902.76{ 120,659.22
Director of Fiscal/Business| 94,476.54| 99,205.14] 104,157.96} 109,366.08| 114,845.04}
Director of Food Services 75,650.94] 79,438.26] 83,403.18{ 87,570.12] 91,959.06)
& Director of Purchasing and
Warehouse 75,650.94] 79,438.26] B3,403.18| 87,570.12] 91,959.06)
Asst. Principal
[High School) 87,189.90] 91,553.70| 96,125.40[ 100,930.20] 105,987.00
Associate Principal
SAMOHI 94,476.54] 99,205.14] 104,157.96| 109,366.08| 114,845,04
Principal /CEQ SAMOHI 109,565.88{ 115,147.06| 120,790.20| 126,828.60| 133,186.68
|l Chief Academic Officer 115,113.66] 120,872.34] 126,904.08] 133,248.84, 139,928.82'




Salary Schedule Comparison Spreadsheet

- Longevity | Work Days
Name of District Titte Step 1 Step 2 Step 3 Step 4 Step 5 Increments Per Year
Granada Hills Charter
S Student Data Services
Manager 65,574.00| 70,132.00] 75,008.00| 79,884.00( 85,077.00 .
- There are ne| 261 paid
Security/Events Manager | 60,492.00| 64,424.000 68,612.00] 73,071.00] 77,821.00 longevity work days
Network Manager 65,574.000 70,132.00, 75,008.00| 79,884.00] 85,077.00| .
increments. | {including
Plant Manager 55,078.00| 58,657.000 62,470.00 66,530.00 70,855.00 Classified holidays)
Cafeteria Manager 59,400.00| 63,261.00 67,372.00] 71,751.00] 76,415.00 employees
: Student Store Manager 56,439.00] 60,107.00 64,014.00] 68,175.00] 72,607.00 cap-out upon
Human Resources reaching the Step 6 Step 7
Manager 83,891.00| 89,343.00, 95,151.00] 101,335.00] 107,922.00] highest step.
Chief Business Officer 105,721.00( 111,681.00] 118,196.00| 124,858.00( 131,844.00, 139,326 147,234
: Director 5$2,587.00| 98,487.00| 103,373.00| 109,097.00( 115,320.00) 121,826 128,700
Beverly Hills
. fone Step 6 Longevity | Work Days Per
Certificated Management Increments Year
HS Asst. Principal 89,791.00{ 93,647.000 97,533.00| 101,922.00| 106,508.00)
HS Principal 106,222.00| 110,821.00| 115,550.00] 120,748.00| 126,182.00]
Coordinator of Special Ed. | 82,704.00{ 86,350.00| 50,444.00] 94,432.00 98,565.004
§ Director, Pupil and Special
Services $9,507.00( 103,939.00| 108,369.00] 112,828.00] 117,905.00]
Director, Adult Ed. 99,507.00| 103,539.00| 108,369.00| 112,828.00( 117,905.00
Director, Educational
Technology 99,507.00{ 103,535.00| 108,369.00| 112,828.00( 117,905.00)
Director,
Assessment/Acct. 93,757.00| 97,933.00| 102,108.00| 106,308.00| 111,093.09
Classified Management
Custodial Manager 54,696.00| 57,433.00] 60,286.00| 63,308.00[ 66,475.00 69,797
Food Services Manager 54,696.00| 57,433.00] 60,286.00] 63,308.00| 66,475.00 69,797
Purchasing Agent 54,696.00| 57,433.000 60,286.00] 63,308.00| 66,475.00] 69,797
H Facilities Manager 67,694.00| 71,073.00, 74,631.00] 78,364.00] 82,282.00] 86,396
Director of Maintenance Classified
& Operations 77,393.00| 81,263.00} 85,315.00| 89,588.00( 94,071.00 98,760 Management:
Human Resources 261 Paid Work
Coordinator/Credential Days
Analyst 77,393.00! 81,263.00p 85,315.00] 89,588.00f 94,071.00] 98,760
Director of Business
Operations 8%,263.00| 85,315.00] 89,588.00] 94,071.00] 98,760.00] 103,698
il Director of Planning and
B Facilities 96,133.00( 100,535.00] 105,986.00| 111,285.00j 116,850.00 122,691
Centinela Valley Union High School District
EREEE Principal 112,758.00] 119,189.00 124,677.00] 127,660.00)
Director 110,524.00| 116,360.00] 122,194.00| 125,176.00} 224
Associate Principal 104,825.00| 110,343.00] 115,860.00| 118,843.00}
Culver City Unified School District
EaaRaR High School Principal 100,560.00| 104,580.00| 108,768.00] 113,112.00} 117,636.00) 225
HS Assistant Principal 86,988.00| 90,464.00] 94,094.00| 97,856.00} 101,761.00 215
# Assistant Director of 228
i Special Education 108,636.00] 112,856.00| 117,482.00] 122,208.00} 127,092.00]
Director of Maintenance,
. 225
W Operations and
[H Transportation 87,792.00 91,296.00| 94,944.00] 98,736.00} 102,672.00
I Assistant Superintendant 225
B of Business Services 115,380.00| 115,988.00| 124,788.00| 129,750.00} 134,964.00
Director - Human 225
Resources 92,540.00| 96,648.00] 100,524.001 104,532.00]

108,720.00;




PCHS Leadership Salary Schedule - approved May 26, 2010

. Longevity | Work Days Per
Title Step 1 Step 2 Step 3 Step 4 Step 5 Increments Year

Directer of Admissions,
Attendance, and Student
Welfare 98,630.00| 104,190.00f 110,056.00(116,474.00| 123,045.00
Director of Student
Athletics, Activities, .

o . 1st increment:
Discipline and Security 98,630.00] 104,190.00| 110,056.00| 116,474.00| 123,045.00 $1500 after 5
Director of Curriculum and years at
In_structlon 98,630.00] 104,190.00] 110,056.00| 116,474.00(123,045.00 highest step; | 224 work days
Director of Student Support Ind with 12 paid
Services 98,630.00]|104,190.00] 110,056.00| 116,474.00|123,045.00| . .

- - increment: holidays
D|rec1for of Academic ‘ $2,800 after
Plan!'ung and Counseling additional 5
Services 98,630.00}104,190.00] 110,056.00}116,474.00{123,045.00 years
Qperations Manager 65,000.00f 70,000.00| 75,000.00] 80,000.00| 85,000.00
HR Director 75,000.00| 80,000.00] 85,000.00| 90,000.00} 5$5,000.00
Chief Business Officer 105,000.00(110,000.00| 115,000.00/120,000.00{ 125,000.00
Principal 110,000.00] 115,000.001 120,000.00] 125,000.00| 130,000.00
Executive Director 120,000.00(125,000.00{ 130,000.00| 135,000.00| 140,000.00
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Employment Agreement Between
PALISADES CHARTER HIGH SCHOOL and EMPLOYEE NAME

THIS AGREEMENT (“Agreement”) is made and entered into as of the date fully
executed by and between the Board of Directors (“Board”) of Palisades Charter High School
(“PCHS™), a California Non-Profit Public Benefit Corporation and EMPLOYEE NAME
(hereinafter referred to as the “JOB TITLE”).

RECITALS

WHEREAS, PCHS is a corporation, organized and operating exclusively for educational
and charitable purposes pursuant to and within the meaning of Section 501(c)(3) of the Internal
Revenue Code; and :

WHEREAS, PCHS is authorized pursuant to its Articles of Incorporation and By-Laws to
appoint and hire the JOB TITLE to assist the Executive Director and the Principal and to carry
out the duties and functions of the position as directed by the Executive Director and/or the
Board; and

WHEREAS, PCHS desires to retain the services of the JOB TITLE by way of this
Agreement and the JOB TITLE is qualified to perform such duties; and

WHEREAS, the JOB TITLE and PCHS desire to formalize the employment relationship
by way of this Agreement;

NOW THEREFORE, in consideration of the foregoing recitals and the mutual terms and
conditions contained herein, the parties hereto do agree as follows:

AGREEMENT

L. TERM. PCHS hereby employs the JOB TITLE from July 1, 2010(the “Effective Date”)
to June 30, 2012, according to the terms and conditions set forth prescribed by the
Charter, or as specified herein.

2. COMPENSATION.

a. For the 2010-2011 school year, the JOB TITLE shall receive the same annual
salary of $XXX, 000.00 as the 2009-2010 school year, to be paid in twelve (12)
equal monthly payments, subject to all regular withholdings and the equivalent of
six furlough days worth of pay. JOB TITLE will be ¢ligible to move up the salary
schedule and for all applicable cost of living adjustments (COLA) that other
employees receive when salary schedule movement and salary increases resume.

b. For the 2010-2011 and 2011-2012 school years, the JOB TITLE shall, with her
supervisor, set mutually agreed upon performance goals. JOB TITLE will be
eligible for cost of living increases and additional compensation, contingent upon
budget requirements and meeting mutually agreed upon performance goals.
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C. The JOB TITLE is exempt from overtime law.

BENEFITS. At PCHS’ expense, the JOB TITLE shall be afforded such health and
welfare benefits of employment as listed in the attached Benefit Description
(Attachment A).

DUTIES. The JOB TITLE shall perform the duties of JOB TITLE as directed by the
Board and the Executive Director, the Articles of Incorporation and By-Laws, prescribed
by the Charter, or as specified in the attached job description. This description and the job
duties for the JOB TITLE may be altered from time to time by the Board.

WORK YEAR. The JOB TITLE shall be required to work throughout the calendar year
in accordance with the Calendar attached to and incorporated into this Agreement as
Attachment B. The work year will be two hundred thirty-six (236) paid days, two
hundred twenty two (222) work days.

EVALUATION. JOB TITLE should meet regularly with her supervisor, and should
receive ongoing performance feedback. In addition, more formal performance
evaluations should be conducted annually, during March and April. The frequency of
performance evaluations may vary depending upon length of service, job position, past
performance, changes in job duties, or recurring performance problems. A copy of the
written evaluation shall be delivered to the JOB TITLE and she shall have the right to
make an oral or written response to the evaluation.

Failure to evaluate the Employee shall not prevent PCHS from releasing the Employee in
accordance with this Agreement.

EXPENSE REIMBURSEMENT. PCHS shall reimburse the JOB TITLE for all
documented actual and necessary expenses personally incurred by her within the scope of
his employment, subject to Board approval, in accordance with applicable PCHS policy
and authorization.

TERMINATION OF AGREEMENT. This Agreement may be terminated as a result of
any of the following events:

mutual written agreement of the parties;

retirement, legal incapacity or death of the JOB TITLE;

Charter revocation;

early termination by PCHS without cause in which event a gross taxable sum
equivalent to four (4) weeks of salary (subject to all regular withholding) and
benefits shall be paid to the JOB TITLE as severance;

e. discharge for cause.

o o

The bases for discharge for cause may include but are not limited to: conduct such as
neglect of duty, incompetence, breach of contract, dishonesty, disclosure of confidential
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information, unprofessional conduct, insubordination, violation of law or conviction of
any felony or other criminal offense, or any failure of good conduct tending to adversely

“affect PCHS.

Prior to discharge for cause, the JOB TITLE shall be provided with a statement of
charges and given an opportunity to respond orally or in writing to such charges. The
JOB TITLE shall be entitled to appear personally before the Board to present any
evidence or testimony to contest the statement of charges. If the JOB TITLE chooses to
be accompanied by legal counsel at such meeting, the JOB TITLE shall bear any cost
therein involved. The JOB TITLE shall be provided a written decision setting forth the
decision of the Board. The decision of the Board shall be final and this Agreement will
terminate as of the date of that decision.

During the pendency of disciplinary proceedings, the Board reserves the right to place the
JOB TITLE on paid administrative leave.

Upon termination for cause, the JOB TITLE shall receive her proportionate compensation
to the effective date of termination, along with her rights to other benefits as governed by
any respective plans, programs or policies such as health benefits, etc.

In the event of Charter revocation, all contractual obligations under this Agreement cease
immediately upon the effective date of revocation.

ENTIRE AGREEMENT. This Agreement supersedes any and all other Agreements,
either oral or in writing, between the parties hereto with respect to the subject matter
hereof, and no other Agreement, statement or promise related to the subject matter of this
Agreement which is not contained in this Agreement shall be valid or binding.

WAIVER. Either party to this Agreement may specifically and expressly waive, in
writing, compliance or any breach by the other party with any term, condition or
requirements set forth in this Agreement. Any such waiver, however, shall not constitute
a further or continuing waiver of the same requirement, unless a specific statement to the
contrary is contained with such waiver. No waiver or consent shall be implied from the
silence or from the failure of any party to act, except as otherwise specified in this
Agreement.

JURISDICTION. The parties hereby understand and agree that this Agreement, and the
attachments hereto, have been negotiated and executed in the State of California and shall
be governed by, and constructed under, the laws of the State of California.

AMENDMENTS. No addition to, or modification of, any provision contained in this
Agreement shall be effective unless fully set forth in writing and signed by the authorized
representative of both parties.

ARBITRATION OF DISPUTES. The parties agree that any dispute regarding the
application, interpretation or breach of this Agreement will be subject to final and binding
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arbitration. Attorney’s fees, costs and damages (where appropriate) shall be awarded to
the prevailing party in any dispute, and any resolution, opinion or order of the Arbitrator
may be entered as a judgment of the Superior Court.

INTERPRETATION AND OPPORTUNITY TO COUNSEL. In the event of a
controversy or dispute between the parties concerning the provisions herein, this
document shall be interpreted according to the provisions herein. The parties hereto
acknowledge and agree that each has been given an opportunity to independently review
this Agreement with legal counsel.

SEVERABILITY. If any term, provision, condition or covenant of this Agreement shall
to any extent be held invalid or unenforceable, the remainder of the Agreement shall not
be affected thereby, and each term and provision of this Agreement shall be valid and
enforceable to the fullest extent provided by law.

COUNTERPART EXECUTION. This Agreement may be executed in any number of
counterparts, each of which shall be deemed a duplicate original when all counterparts
are executed, but all of which constitute a single instrument.

SIGNATURES. We affix our signatures to this Agreement with the full and complete
understanding of the relationship between the parties hereto.

PALISADES CHARTER HIGH SCHOOL, a California Non-Profit Public Benefit Corporation

By:
Chair, Board of Directors, PCHS Date
Employee name Date




VI.C.

ATTACHMENT A:
BENEFIT DESCRIPTION

. The JOB TITLE is entitled to participate in PERS or STRS, in accordance with their
requirements.

. The JOB TITLE is entitled to participate in PCHS provided health and welfare benefits
including but not limited to medical, dental, vision, life. In addition, JOB TITLE has the
opportunity to enroll in other health and welfare benefits including but not limited to
additional life insurance, pre-tax savings programs, 403(B), discount programs, etc.
PCHS reserves the right to change benefits providers or packages as necessary, while still
ensuring compliance with the employee benefits section of the Palisades Charter High
School Charter.

. The JOB TITLE is entitled to leave of absences in accordance with Federal and State law,
including but not limited to Family Medical Leave Act (FMLA), State Disability
Insurance (SDI), Paid Family Leave (PFL), Pregnancy Disability Leave (PDL), etc.

. The JOB TITLE is entitled to Paid Holidays of 12 days annually during the Term.
During the 2010-2011 and 2011-2012 school years in keeping with the adopted annual
school calendar. Unused Holidays must be used on the day assigned, will not roll over,
and will not be paid out at contract termination.

. The JOB TITLE is entitled to Paid Sick days of 10 days annually during the Term.
Unused Paid Sick days will roll over as outlined by STRS and PERS, but will not be paid
out at contract termination.




BYLAWS
OF
PALISADES CHARTER HIGH SCHOOL

(A California Nonprofit Public Benefit Corporation)

ARTICLE I
NAME

The name of this corporation is: Palisades Charter High S

ARTICLE I
PRINCIPAL OFFICE OF THE (;0' ORAT:

Sectlon I PRINCIPAL OFFICE OF T

gezof location mivist bc noted by
the Secretary on these bylaws opposit ly, this Section may be

amended to state the new location.

Section 2. OTHER OFFICES OF THE=

ion is t0 anage, operate, guide, direct and promote the
rter School or PCHS) a California pubhc charter school

corporation, contrib to which are deductible under section 170{c}(2) of the Internal
Revenue Code, or the corresponding section of any future federal tax code. No substantial
part of the activities of the Corporation shall consist of the carrying on of propaganda, or
otherwise attempting to influence legislation, and the Corporation shall not participate in, or
intervene in (including the publishing or distribution of statements) any political campaign on
behalf of or in opposition to any candidate for public office.

ARTICLE IV
CONSTRUCTION AND DEFINITIONS

Unless the context indicates otherwise, the general provisions, rule of construction,




and definitions in the California Nonprofit Corporation Law shall govern the construction of
these bylaws. Without limiting the generality of the preceding sentence, the masculine gender
includes the feminine and neuter, the singular includes the plural, and the plural includes the
singular, and the term “person” includes both a legal entity and a natural person.

ARTICLE Y
DEDICATION OF ASSETS

This corporation’s assets are irrevocably dedicated to public benefit purposes as set
forth in the Charter School’s Charter. No part of the net earnings, properties, or assets of the
corporation, on dissolution or otherwise, shall inure to the benefit yiprivate person or
individual, or to any Trustee or officer of the corporation. On liduidation or dissolution, all
propertles and assets remammg after payment or prov151o%§@ ent, of all debts and

Corporation Law. The corporation’s Boaic
more classes of nonvoting members thekiﬁ s of¢las ':' "such rights and obligations

activities and affair af:the’corporation shall be managed, and all corporate powers shail be
exercised, under the ulfimate direction of the Board.

Section 2.  SPECIFIC POWERS. Without prejudice to the general powers set forth
in Section 1 of these bylaws, but subject to the same limitations, the Board shall have the
power to:

(2) Subject to any applicable contractual or other legal requirements, appoint and
remove all corporate officers, agents, and employees; prescribe powers and duties for them as
are consistent with the law, the articles of incorporation, and these bylaws; fix their
compensation; and require from them security for faithful service.




(b) Change the principal office or the principal business office in California from
one location to another; cause the corporation to be qualified to conduct its activities in any
other state, territory, dependency, or country; conduct its activities in or outside California;
and designate a place in California for holding any meeting of the Board.

(c) Borrow money and incur indebtedness on the corporation’s behalf and cause to
be executed and delivered for the corporation’s purposes, in the corporate name, promissory
notes, bonds, debentures, deeds of trust, mortgages, pledges, hypotheéations, and other
evidences of debt and securities.

(d) Adopt and use a corporate seal.

Section 3. DESIGNATED TRUSTEES The:’

(a)  The Board shall consist of eleven (1 =
non-voting member who shall be a curr:ent PCHS pupil:

officic member of the Board. The votirf
following:

same geographic arcas: dhe School’s pupil body Among the desired qualifications for
Board members shoulgibe expertise in the fields of finance, law and ethics, and/or education
practice, as well as prior involvement at the school. To run for the position of Board member,
an individual should, to the best of his or her knowledge, be an eligible member of the group
that he or she will be representing for the entire term. Eligible candidates for the Board must
also demonstrate a willingness to actively support and promote the Charter School, as well as
a dedication to the Charter School’s educational philosophy and goals. Eligible candidates
must also have an understanding of the responsibilities of a Trustee, including as
outlined in any current Governance Policies.




(dy  All Board members (voting and non-voting) will be elected by
stakeholders of the Charter School as follows:

¢)) The faculty stakeholder group will elect two credentialed
Faculty voting members and the Charter School’s pupils will elect one credentialed

Faculty voting member.

(2) All PCHS personnel (con31stmg of Cenlﬁcateiand Classified

any persen"compensated by the corporation for services
onths, whether as a full-time or part-time employee,
'?‘luding any reasonable compensation paid to a Board

Section 5. BOARD MEMBERS’ TERMS; ELECTIONS.
(2) Board Member’s terms shall be as described below:
(1) Faculty Trustees elected by the faculty will serve a two-year term.,

(2) Community Trustees will serve a two-year term.

(3) Classified Staff Trustee will serve a two-year term.




(4) Parent Trustees will serve a two-year term.

(5) Administrative Trustee will serve a two-year term.

(6) Faculty Trustee elected by the students will serve a one-year term.

(c)  Elections shall be held at least annu; w_j
earlier of either (i) first regularly scheduled Board
the prior Trustec(s)’s term(s) or (if) fourteen (1%)-days.;
Trustee(s)’s term(s). The Election Committee shall EJ:auﬂlGI‘l
separate annual election for the faculty Board Memberml &

pupil Trustee so as to permit such elect o

Section 6.

ap
ﬁegresantatlves of all stakeholders.
itzing and running the annual

ELECTION COMMEET ic.Board sh

be submitted to and«ammrugved by the Board; (by¢reating guidelines for candidates; advertising
for open posmons, (©)1 mf‘”rmmg candidates of tHé fe=dities and responsibilities of the position;
atjon-fe ‘m';e‘and,idg‘tes (e) confirming candidate eligibility

rla set fotthin Sect:on 3 of this Art;cle VIL; (f) mformmg

Section 7% LJSE QFCORPORATE FUNDS TO SUPPORT CANDIDATE. No
corporate funds ma ¢pended to support a candidate.

Section 8. EVENTS CAUSING VACANCIES ON BOARD. A vacancy or
vacancies on the Board shall occur in the event of (a) the death or resignation of any Board
member; (b) the removal of a Board member with or without cause, by resolution of the
Board as noted below; (c) the declaration by resolution of the Board of a vacancy in the office
of a Board member who has been convicted of a felony, declared of unsound mind by a court
order, or found by final order or judgment of any court to have breached a duty under
California Nonprofit Public Benefit Corporation Law, Chapter 2, Article 3; (d) the increase of
the authorized number of Board members; (e) the failure to solicit a candidate for a vacant
Board member position; and (f) termination of employment with the Charter School.




Any Board member may be removed, with or without cause, by the vote of the
majority of the entire Board at a special meeting called for that purpose, or at a regular
meeting, provided that notice of that meeting and of the removal questions are given as
provided in Section 14, Any vacancy caused by the removal of a Board member shall be filled
as provided in Section 11.

Any Board member who does not attend three successive regularly scheduled Board
meetings will automatically be removed from the Board without Board resolution unless (a)
the Board member requests a leave of absence for a limited period oftime, and the leave is
approved by the Board at a regular or special meeting (if such leaye? gg_anted the number of
Board members will be reduced by one in determining wheth rum is or is not present),
(b) the Board member suffers from an illness or disability thatprevents him or her from

any Board member may resign for any reason by giving
Board, if any, or to the V1ce-Cha1r or th e Secretary of thi

() V_A,CANCY ON REDUCTION OF NUMBER OF BOARD

gt of the authorrzed number of Board members shall not result in

Section 13. PLACE OF BOARD OF TRUSTEES MEETINGS. Meetings shall be
held at the principal office of the corporation. The Board may designate that a meeting be held
at any place within California that has been designated by resolution of the Board or in the
notice of the meeting. All meetings of the Board shall be called, held and conducted in
accordance with the terms and provisions of the Ralph M. Brown Act California Government
Code Sections 54950, et seq., as said chapter may be modified by subsequent legislation.

Section 14. MEETINGS; ANNUAL MEETINGS. All meetings of the Board and




its committees shall be called, noticed, and held in compliance with the provisions of the
Ralph M. Brown Act (Brown Act). (Chapter 9 (commencing with Section 54950) of Division
2 of Title 5 of the Government Code).

The Board shall meet annually for the purpose of organization, appointment of
officers, and the transaction of such other business as may properly be brought before the
meeting. This meeting shall be held at a time, date, and place as may be specified and noticed
by the Chair of the Board.

Section 15. REGULAR MEETINGS. Unless changed and publicized with adequate
notice, regular meetings of the Board shall be held on the third Tugsdaszef every month,
unless the third Tuesday of the month should fall on a legal hq i r unless a quorum (as

ho cfore a regular meeting,

the Board, or its de51gnce, shall post an agenda contammg
item of business to be transacted or discussed at the me

may be called at any time by the Chair of the Béat ;d;’the ViceChair, the presid“'T“the
Secretary, or a majority of the Board. The party calling:a specfhneetmg shalfdetermine the
place, date, and time thereof.

0L " sion, or is actually transmitted by the person giving the notice by
electronic means t6:the recipient. Oral notice shall be deemed received at the time itis
communicated, in peras:'“%} by telephone or wireless, to the recipient or to a person at the
office of the recipient:whom the person giving the notice has reason to believe will promptly

communicate it to the receiver.

(c) The notice of special meeting shall state the time of the meeting, and the place if
the place is other than the principal office of the corporation, and the general nature of the
business proposed to be transacted at the meeting. No business, other than the business the
general nature of which was set forth in the notice of the meeting, may be transacted at a
special meeting.

Section 18. TELECONFERENCE MEETINGS. Board members may participate




in teleconference meetings so long as all of the following requirements in the Brown Act are
complied with:

(a) Ata minimum, a majority of the voting Board members then in office shall
participate in the teleconference meeting from locations within the boundaries of the school
district in which the Charter School operates;

(b) All votes taken during a teleconference meeting shall be by roll call;

(¢) Ifthe Board elects to use teleconferencing, it shall post agendas at all
teleconference locations with each teleconference location being i 1ed in the notice and
agenda of the meeting;

Section 19, QUORUM. A majorlpy of thevoting Boardm mbers then in office (not
to include vacant Board member positions uLthc eafmm%)dhéﬂrl constitute a quorum. Any
action taken bya majorﬂ;w the=B bers nTataT aba meeting duly held in which a

15t et of the Board. Should there be less than a majority of the

votmg Board membgisithen in ofﬁg_e present a‘va% meetmg, the meetmg shall be ad_]ourned
ayn o by, proxy. Al K%Wnie
present may continue to trangact:business; des 1t€the withdrawal of some Board members, if
any actlon tak"éfhe%demsmn%n%%s is approved by at least a majority of the required quorum.

Stplace shall I:Y;ggven prior to the time schedule for the continuation of the
meeting, to the Boa mem};i“”rs who were not present at the time of the adjournment, and to

.
R

the public in the mat GE;Q fescribed by any applicable public open meeting law.

_ Section 21. CLOSED SESSION MEETINGS. Closed session meetings of the Board
shall be posted and run in compliance with the provisions of the Brown Act. Unless otherwise
dictated by need and approved by a majority of the Board, only voting members of the Board

! This means that board members who choose to utilize their homes or offices as teleconference locations must
open these locations to the public and accommodate any members of the public who wish to attend the meeting
at that location.

2 The Brown Act prohibits requiring members of the public to provide their names as a condition of attendance at
the meeting.

B L




tay participate in closed session meetings.

Section 22. COMPENSATION AND REIMBURSEMENT. Board members may
receive such compensation, if any, for their services as Board members or officers, and such
reimbursement of expenses, as the Board may establish by resolution to be just and reasonable
as to the corporation at the time that the resolution is adopted.

Section 23. CREATION OF POWERS OF COMMITTEES. The Board may create
one or more standing and/or ad hoc committees, to serve at the pleasure of the Board.
Standing committees currently include the following: (1) the Budg Finance Committee;
(2) the Educational Programs Committee; (3) the Operations, Facjlitics:and Technology
Committee; (4) the Communications Committee; (5) the Polic ittee. Ad hoc
committees currently include the Election Committee. Authg ymmittees that exercise
the authority of the Board, shall consist of two or more Bo
changed by Board approval, the only committee that isn
the Board is the Grade Appeals Committee. Standing:

] 1ttee membership, elections,
hority to the extent

meetings, and duties. Committees of th
provided in the Board’s resolution estab

Benefit Corporat1on
Board members;

Y
ix compensatmn

(e) Amend oEitepeal any resolution of the Board that by its express terms is not so
amendable or subject to repeal;

(f) Create any other committees of the Board or appoint the members of committees
of the Board;

(g) Approve any contract or transaction to which the corporation is a party and in

which one or more of its Trustees has a material financial interest, except as special approval
is provided for in Corporations Code section 5233(d)(3).




Section 24. MEETINGS AND ACTION OF COMMITTEES. Meetings and actions
of committees of the Board shall be governed by, held, and taken under the provisions of
these bylaws concerning meetings, other Board actions, and the Brown Act, if applicable,
except that the time for general meetings of such committees and the calling of special
meetings of such committees may be set either by Board resolution or, if none, by resolution
of the committee. Minutes of each meeting shall be kept, and shall be posted on the PCHS
website under the Governance section. In addition each committee’s minutes shall be kept in
each committee’s binder residing in the PCAQ’s office. The Board may adopt rules for the
governance of any committee as long as the rules are consistent with these bylaws. If the
Board has not adopted rules, the committee may do so.

Section 25. NON-LIABILITY OF BOARD MEMBERS. No Board member shall be
personally liable for the debts, liabilities, or other obligatio , i

addition to the corpg
duties as set forth in a

provide continuity of:l€adetship. The officers shall be subject to the current Governance
Policies.

Section 4. APPOINTMENT OF OTHER OFFICERS. The Board may appoint and
authorize the Chair of the Board, the president, or another officer to appoint any other officers
that the corporation may require. Each appointed officer shall have the title and authority,
hold office for the period, and perform the duties specified in the bylaws or established by the
Board.

Section 5. REMOVAL OF OFFICERS. Subject to any applicable contracts,
collective bargaining requirements or other legal requirements, without prejudice to the rights

10




of any officer under an employment contract, the Board may remove any officer with or
without cause. An officer who was not chosen by the Board may be removed by any other
officer on whom the Board confers the power of removal.

Section 6. RESIGNATION OF OFFICERS. Any officer may resign at any time by
giving written notice to the Board. The resignation shall take effect on the date the notice is
received or at any later time specified in the notice. Unless otherwise specified in the notice,
the resignation need not be accepted to be effective. Any resignation shall be without
prejudice to any rights of the corporation under any contract to which the officer is a party.

Section 7. VACANCIES IN OFFICE. A vacancy in any:@fficgbecause of death,
resignation, removal, disqualification, or any other cause shall b illed in the manner
prescrlbcd in these bylaws for normal appointment to that of tovided, however, that
vacancies need not be filled on an annual basis.

Section 8. CHAIR OF THE BOARD. The
meetings and shall exercise and perform such 0 h
assign from time to time.

Section 9.

VICE-CHAIR OF JHE BOARD:

; vice-;resident’s contract of employment, if the president is
' or such other vice president as may be designated by

the Board, shall pet
have all powers of
have such other powe :

ject to all restrictions on the president. The vice-presidents shall
sand perform such other duties as the Board or the bylaws may require.

Section 12. SECRETARY. The Secretary shall keep or cause to be kept, at the
corporation’s principal office or such other place as the Board may direct, a book of minutes
of all meetings, proceedings, and actions of the Board, and of committees of the Board. The
minutes of meetings shall include the time and place that the meeting was held; whether the
meeting was annual, regular, special, or emergency and, if special or emergency, how
authorized; the notice given; and the names of persons present at Board and committee
meetings.

11




The Secretary shall keep or cause to be kept, at the principal California office, a copy
of the Articles of Incorporation and bylaws, as amended to date.

The Secretary shall give, or cause to be given, notice of all meetings of the Board, and
of committees of the Board, that these bylaws require to be given. The Secretary shall keep
the corporate seal, if any, in safe custody and shall have such other powers and perform such
other duties as the Board or bylaws may require.

Section 13. CHIEF FINANCIAL OFFICER. Subject to the chief financial officer’s
contract of employment, the chief financial officer, known alsc as theiChief Business Officer,
shall keep and maintain, or cause to be kept and maintained, adequatesafid correct books and
accounts of the corporatlon s properties and transactlons The ghief financial officer shall send

’"%’n

g"tfféBoard may orﬁer (¢) render

11 give the corporation a bond in
ed by theToard for falthful performance of

not enter into a contract or transaction in which a Trustee
aterial financial interest (nor any other corporation, firm,
1 which one or more of this corporation’s Trustees are directors

have a materlal fina terest) unless all of the following apply:

(a2) The Tristee with a material financial interest in the proposed contract or
transaction fully discloses his/her financial interest in such contract or transaction in good
faith and said disclosure is noted in the Board meeting minutes.

(b) The Trustee with a material financial interest in the proposed contract or
transaction recuses himself/herself from any participation whatsoever in the proposed contract
or transaction (i.e., the interested Trustee who recuses himself/herself shall refrain from
voting on the matter and shall leave the room during Board discussion and when the final vote
is taken).

12




(¢}  Such contract or transaction is authorized in good faith by a majority of the
Board by a vote sufficient for that purpose.

(d) Before authorizing or approving the transaction, the Board considers and in
good faith decides after reasonable investigation that the corporation could not obtain a more
advantageous arrangement with reasonable effort under the circumstances.

(&)  The corporation for its own benefit enters into the transaction, which is fair and
reasonable to the corporation at the time the transaction was entered._ifto.

educatlonal or charitable

rporatton in good faith

ARTICTEX.
CONTRACTS WITH NON-TRUSTEE DES

ARTICLE XIX
INDEMNIFICATION

To the fullest extent permitted by law, this corporation shall indemnify its Trustees,
officers, employees, and other persons described in Corporations Code Section 5238(a),
including persons formerly occupying any such positions, against all expenses, judgments,
fines, settlements, and other amounts actually and reasonably incurred by them in connection
with any “proceeding,” as that term is used in that section, and including an action by or in the
right of the corporation by reason of the fact that the person is or was a person described in
that section. “Expenses,” as used in this bylaw, shall have the same meaning as in that section
of the Corporations Code.

13




On written request to the Board by any person seeking indemnification under
Corporations Code section 5238 (b) or section 5238 (c) the Board shall promptly decide under
Corporations Code Section 5238 (e) whether the applicable standard of conduct set forth in
Corporations Code Section 5238 (b) or Section 5238 (c) has been met and, if so, the Board
shall authorize indemnification.

ARTICLE XIII
INSURANCE

This corporation shall have the right to purchase and maintaipiinsurance to the full
extent permitted by law on behalf of its officers, Trustees, employeessand other agents, to
cover any liability asserted against or incurred by any officer, Tfustee, employee, or agent in
such capacity or arising from the officer’s, Trustee’s, emplo;

agent’s status as such.

and

yHT TO INSPECT. Every Board member shall
to inspect the corporation S books, rccords, documents

etc.) pertaining to aceess to books, records, and documents.

Section 2. REQUESTS FOR PUBLIC RECORDS. This corporation shall comply
with the requirements of the California Public Records Act. (See Government Code Section
6250 et seq.).

Section 3. MAINTENANCE AND INSPECTION OF ARTICLES AND BYLAWS.,
This corporation shall keep at its principal California office the original or a copy of the
articles of incorporation and bylaws, as amended to the current date, which shall be open to
inspection by any stakeholder at all reasonable times during office hours. If the corporation
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has no business office in California, the Secretary shall, upon written request, furnish a copy
of the articles of incorporation and bylaws, as amended to the current date.

ARTICLE XVI
REQUIRED REPORTS

Section I.  ANNUAL REPORTS. The Board shall cause an annual report to be sent
to the Board within 120 days after the end of the corporation’s fiscal year. That report shall
contain the following information, in appropriate detail:

(a) The assets and liabilities, including the trust funds,
end of the fiscal year;

rporation as of the

particular purposes;

(dy The corporation’s expenses or disburse
purposes;

eport or as a separate document if no annual
days after the end of the corporation’s fiscal
each Trustee a statement of any transaction or

interested person i
“interested person” is ~eith

(1) Any Trustee or officer of the corporation, its parent, or subsidiary (but
mere common directorship shall not be considered such an interest); or

(2) Any holder of more than 10 percent of the voting power of the
corporation, its parent, or its subsidiary. The statement shall include a brief description of the
transaction, the names of interested persons involved, their relationship to the corporation, the
nature of their interest, provided that if the transaction was with a partnership in which the
interested person is a partner, only the interest of the partnership need be stated.
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ARTICLE XVH
AMENDMENT TO BYLAWS

These bylaws may be amended by a majority vote of the Board at a meeting in which
a quorum is present. Bylaws may not be amended to include any provision that conflicts with

law, the Articles of Incorporation, or the Charter of the Palisades Charter High School.

CERTIFICATE OF SECRETARY

I certify that I am the duly elected and acting Secretary of,
School, a California nonprofit public benefit corperation; that |
sixteen (16), are the bylaws of this corporation as amended

isades Charter High
e bylaws, consisting of
ard on October 20, 2009
dified since that date.

PCHS Bylaws Committee 2010-2011
John Callas

Julia O’Grady

Carol Osborne

John Riley
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