










POLICY COMMITTEE REPORT TO THE BOARD OF TRUSTEES 

FOR THE MARCH 15, 2011 REGULAR MEETING 

 

 

 

At the February 16, 2011 meeting the Committee heard the first presentation of the 

proposed Use of Social Networking Sites by PCHS Employees Policy from Monica 

Iannessa, Chair of the Communications Committee.  Committee members has some questions 

about the practicality of one of the guidelines, “Do not post any comment or picture involving a 

student, parents or co-worker without their express written consent.”  

 

A suggested solution was for each teacher to insert a new paragraph in the Student-Parent 

Syllabus (which is handed out and expected to be returned to the teacher with both the student 

and parent’s signatures) that contains wording such as:  

“I often take photos of students participating is classroom events/projects and post them on my 

class website. By signing this document the student and the student’s parent gives permission to 

the teacher to post any pictures of this student, or comments about the action in the photos (i.e. 

“class trip to Getty Museum). Students and parents may opt out of this policy by signing here:  

______________________________      ____________________________     ____________ 

Parent, Guardian’s signature                     Student’s signature                              Date” 

 

This policy was sent back to the Communications Committee for editing. The policy will be 

returned again to the Policy Committee after the Communications Committee has finished its 

final polish. 

 

At the March 9, 2011 meeting the Policy Committee heard a presentation by Pali parent 

Cheryl Clark on the proposed “August Course Adjustment Days, Class Drop Time Frame, 

Timing of Selection of Sports Teams Rosters Policy.” A discussion of this policy followed the 

presentation. This proposed policy will be on the agenda for the April meeting for further 

discussion. 

 

The Committee also heard a presentation by Aquatics Director Andrew Cervantes on the 

Maggie Gilbert Aquatics Center (MGAC) Key Distribution Policy, the MGAC PCHS 

Employee Use Policy, the MGAC Physical Educations Classes Use Policy, the MGAC 

Permit Group Rules and Regulations Policy, and the MGAC Private Party Rentals Rules 

and Regulations Policy. There were several public speakers who made comments about these 

policies. A discussion of the policies followed the presentations and the public speakers. These 

proposed policies will be discussed at the April Policy Committee meeting. 

 

 
 



PARENT LIAISON REPORT FOR THE MARCH 15, 2011 REGULAR BOARD OF 

TRUSTEES MEETING 

BOOSTER CLUB 

The Booster Club held its annual Silent Auction Dinner Dance on Saturday, March 12
th

, at the 

Sheraton Delfina Hotel in Santa Monica.  The evening was a great success.  

Recent Funding Requests 

 Lisa Saxon and Minh Ha Ngo from Pali’s ACADEC team requested and were 

approved $4,080.00 for the State Competition in Sacramento.  The PCHS team placed 

9
th

 nationally and 5
th

 in the region and 1
st
 in conference.  The total for their trip is 

$9,161.96, they have received $1000.00 in donations and Pali and the Booster Club will 

split the rest.  Costs include Airfare, hotel, registration, rentals and meals.   

 “Making Waves”, Literary Magazine-an offshoot of the Tideline Newspaper-

requested and was approved $1,000.00 for the production of their annual magazine. 

Mike Smith offered to share the cost so the cost to the Booster Club will be $500.00.   

The magazine has done some of its own fundraising including bake/water sales. 

 Giovanni Douresseau of the Pali Debate Team in conjunction with the “Junior 

Statesman of America” was approved (by the Booster Club President’s $500.00 

limit) for $1000.00 of which half was from Pali. This was for their convention in Long 

Beach, which allowed 27 students to attend.  They also made a request for $5,000.00 for 

a future convention hoping they can have more students attend and also to help with 

students attending a summer program through JSA.  The Booster Club approved 

$2,500.00 for use at the upcoming conference only.  The Boosters would like a more 

specific proposal in the future and more of a breakdown of expenses.  If the Team would 

like money for their summer program they can come back with a more thorough detailed 

application. 

 Chris Forrest--Head Girls and Boys Volleyball Coach requested and was approved 

$3,000.00 for technology for his team.  He is looking to create a data base with stats and 

information from the team with a computer and he is also requesting a HD camera to 

make highlight reels for students. 

 Rick Stiles-Pali Photography Teacher requested and was approved $2,000.00 for a 

Samsung LED TV to be mounted which correctly displays the digital photography 

images for the students.  This is a onetime cost and will continue to serve students for 

many years after this year.  This expenditure is to be shared with Pali so the cost to the 

Booster Club will be $1,000.00. 

 Mr. Friedman of the Pali Math Department requested $600.00 for an additional 

laptop for his Algebra II class.  The Booster Club approved $350.00 for a laptop that 

will remain the property of PCHS.  The Booster Club would ask that Mr. Friedman ask 

the school for additional funds if needed. 

 

Total Funding Approvals for this February Meeting:   $11,930.00 
 

The next Booster Club meeting will be held on March 22, 2011, at 6:30 pm, in the Cafeteria 
 



 

PAC – PARENT ADVISORY COMMITTEE 

 

The March 17, 2011 meeting will be “A Conversation About…Summer Opportunities For 

Students.”  It will be held in B-101, at 6:30 pm, instead of the Library, because this is generally a 

well-attended meeting.  Both parents and students are welcome to attend.   

 

The meeting will be filled with valuable advice and information to help students have a 

rewarding summer experience.  It is not a summer camp fair.  The meeting’s guest panelists will 

answer such questions as: 

 Can students receive credit for classes taken outside of Pali? 

 What resources are available at Pali to help students find summer jobs and internships? 

 What do college admissions officers look for in students' summer experiences? 

 Where can we get advice about camps and travel? 

 

The April 28
th

 PAC meeting, “A Conversation About…the Math Department”, will feature the 

math department co-chair Dr. Minh Ha Ngo and other panelists. The meeting will be held in the 

Library at 6:30 pm. 
 
 

PTSA 
 
The Palisades Charter High School PTSA is awarding $500 scholarships to eligible graduating 

seniors who: 

 Are members of the PTSA 

 Plan on attending a 2-year or 4-year college 

 Have a minimum 2.75 GPA 

 Have fulfilled the 40 hours minimum community service requirement 

Applications and PTSA Membership forms are available in the College Center 

Applications are due April 29
th

. 

 

The next PTSA meeting will be held on April 6, at 8 am, in the Library. A presentation 

by Richard Cohen, from Of One Mind, will follow at 8:30 am. 
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Palisades Charter High School 

CHIEF BUSINESS OFFICER 

GREGORY A. WOOD 

 

JOB SUMMARY:  Chief Business Officer oversees and manages all budget and finance functions 

and staff.    

ESSENTIAL DUTIES:  

1. Manages campus staff, including the Financial Administrator, Financial Manager, 

Payroll, Purchasing and other finance staff. 

2. Manages cafeteria services and actively participates in the analysis of and decision-

making for operations, maintenance, transportation, human resources and other support 

services. 

3. Prepare and present budgets and financial updates to the Board of Directors and the 

Budget and Finance Committee. 

4. Prepare required financial information to various reporting entities. 

5. Coordinate annual independent financial audit with outside independent auditors, 

Subordinate Administrators, Managers, and Coordinators 

6. Participate in strategic planning to increase revenues and cut costs and develop a 

fundraising infrastructure. 

7. Develop a feedback mechanism to measure and improve operations. 

8. Other duties as assigned. 

 

OTHER  SKILLS:  

 Bachelor’s degree; Graduate degree in business, finance or related field is advantageous 

 Knowledgeable in school funding for California charter schools. 

 Experienced with budget preparation and general accounting controls and procedures 

(general ledger, accounts payable, payroll); 

 Familiarity with Generally Accepted Accounting Principles (GAAP) and Governmental 

Accounting Standards Board (GASB) guidelines and applicability to charter schools; 

 4+ years in a leadership position 

 Experience or strong interest in education   

 Comprehensive understanding of financial practices and principles  

 Excellent communication and interpersonal skills  

 Strong organization and time management skills  

 Ability to handle multiple projects simultaneously 

 Entrepreneurial spirit  
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Palisades Charter High School 

OPERATIONS MANAGER 

Maisha-Cole Perri 

 

 

JOB SUMMARY:  

The primary functions of the Director of Operations include overseeing all aspects of the PCHS 

plant/facilities, IT, and transportation. 

 

ESSENTIAL DUTIES:  

1. Oversee all daily operation of the PCHS facility, including custodial care, grounds maintenance, 

routine repairs, distribution and maintenance of lockers, distribution of keys to staff, distribution 

of staff and sale of student parking permits.   

2. Work closely with LAUSD regarding coordination of facility upgrades and projects, ensuring 

compliance with appropriate laws and requirements.   

3. Oversee PCHS Operations, facilities and Technology Committee, ensuring compliance with 

Brown Act, PCHS Charter and Bylaws. 

4. Support Site Safety and Emergency Plans, ensuring compliance with education and federal and 

state OSH regulations; train staff, ensure regular school-wide drills and timely EMRT practices to 

ensure process works smoothly. 

5. Working with Executive Director, ensure timely completion of grants and other funding requests. 

6. Oversee printing department and PCHS copy and mail machines, both owned and leased.  

Negotiates contracts with vendors. 

7. Senior oversight for IT department and sound and lighting equipment, ensuring school becomes 

and remains technologically current. 

8. Oversee Transportation, including arranging school buses based on PCHS schedule, ensuring 

coordination with LAUSD for traveling and special education students.  Ensure coordination of 

buses with athletic department and for teacher field trips. 

9. Other duties as assigned. 

 

OTHER  SKILLS:  

 Working knowledge of legislative requirements related to school plants/facilities  

 Exceptional working knowledge of technology including Microsoft Office, Outlook email, 

project management software.  Knowledge of Oracle financial solutions appreciated  

 Proven safety program knowledge and implementation 

 Ability to manage budget and personnel 

 Ability to interpret policy, procedures, and data 

 Strong organizational, communication, public relations, and interpersonal skills 
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Palisades Charter High School 

EXECUTIVE DIRECTOR 

Michael A. Smith 

 

JOB SUMMARY:  

The primary functions of the Executive Director include ensuring the viability and success of the 

charter with sustained high academic achievement, financial viability and compliance with the 

charter and all applicable laws.   

 

ESSENTIAL DUTIES:  

1. In conjunction with the Board of Trustees and School Principal, develop and 

communicate the school’s vision and create a strategic plan to achieve that vision. 

2. Sustain high standards of a student-centered culture that values professionalism, 

mutual respect, and a positive working environment. 

3. Recruit, support, manage, and evaluate a strong leadership team, including an 

Academic Principal, Chief Business Officer, Operations Manager, and Human 

Resources Director. 

4. Create and maintain a Development process to raise funds for ongoing operations and 

capital improvements. 

5. Maintain personal contact with staff members, fostering good public relations and 

promoting high morale. 

6. Serve as leader in contract negotiations with all labor unions and promote positive 

labor relations. 

7. Ensure effective instruction in every classroom that meets the needs of a diverse 

student body while respecting the autonomy of the Principal to manage the school’s 

daily operations and supervise the administrative team and all instructional staff. 

8. Oversee the financial and operational functions of the independent charter school to 

ensure funds are managed effectively and efficiently.   

9. Oversight of the transportation program as long as it is in place. 

10. Promote and support long-term implementation of the school Master Facilities and 

Technology Plans. 

11. Serve as school’s chief advocate, communicating its mission and vision to staff, 

students, families, prospective families, potential donors, alumni, and community 

leaders. 

12. Act as primary liaison with LAUSD, LACOE, CDE, union representatives, etc. 

13. Oversee charter renewal, WASC accreditation, and other external oversight 

processes. 

14. Ensure legal compliance and reporting as required by Charter law. 
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OTHER  SKILLS:  

 Student-oriented, energetic and visionary leader, with a proven commitment to 

excellence in his or her career. 

 Creative problem-solver and solution-oriented strategic thinker who has overcome 

complex organizational challenges in the face of difficult opposition. 

 Experience in education, strategic planning, staff development, board relations, 

fundraising, financial management, and operations. 

 Ability to delegate and motivate a diverse staff. 

 Experience in a charter school environment and understanding of applicable laws 

governing charter schools and familiarity with the charter school community in Los 

Angeles preferred. 

 Experience with public employee unions and labor negotiations preferred. 

 A minimum of five years experience in educational leadership preferred. 
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Palisades Charter High School 

HUMAN RESOURCES DIRECTOR 

Jennifer Avant Eustice 

 

 

JOB SUMMARY:  

Perform/oversee all areas of human resource management. 

 

ESSENTIAL DUTIES:  

1. Design and administration of personnel policies  

2. Recruitment and retention (management, certificated and classified staff) 

3. Benefits administration including negotiation of offerings annually, open enrollment and 

answering employee’s concerns and questions  

4. Organizational development and restructuring 

5. Compliance (with Federal, State, and local personnel laws)   

6. Management of the performance review process  

7. Design and management of employee discipline policies  

8. Employee relations including pro-active management and prevention of issues week) 

9. Oversee and implement compliance of annual trainings (child abuse, sexual harassment)  

10. Interface with outside attorneys, consultants and vendors   

11. Participation in labor negotiations with UTLA and PESPU  

12. HR planning and budgeting  

13. Benchmarking  

14. Other duties as assigned.  

 

OTHER  SKILLS:  

 Bachelor’s degree; Graduate degree in business, HR or related field is advantageous 

 4+ years in an HR generalist position  

 Experience or strong interest in education   

 Comprehensive understanding of HR practices and principles  

 Excellent communication and interpersonal skills  

 Strong organization and time management skills  

 Ability to handle multiple projects simultaneously 

 Entrepreneurial spirit  

 Knowledge of due process rights for California public school employees, Education Code and 

other applicable legal requirements preferred 

  






















































































