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PALISADES CHARTER HIGH SCHOOL                                         item IV. C. 
BOARD OF TRUSTEE’S MEETING 

JANUARY 17, 2012 
 
School Goal Update: Goal 2  Provide meaningful professional development opportunities. 
 
PCHS will provide relevant and consistent professional development to support effective implementation of 
differentiated instruction and facilitate the use of technology. 
 
Measurement: 
1) Annual professional development schedule 
2) Annual staff needs assessment surveys 
3) Post-professional development staff surveys  
 
The 2011-12 professional development plan focuses on meeting the immediate instructional needs of the school. During 
this year a long-range plan designed to guide the school through the next 3-6 years is being developed. The areas of focus 
for the current year identified in the 2011-12 school goals include building effective PLC’s and addressing the academic 
needs of all students with a targeted focus on English Learners and students with special needs. Before the start of the 
school year, faculty members were given the opportunity to provide feedback about professional learning opportunities 
needs and preferences, and the results of this study have been used to guide school offerings.  
 
PCHS is currently involved in the six-year self-study for WASC accreditation. During the first semester much of the 
PCHS professional development time has been dedicated to stakeholder analysis of school strengths and areas for growth 
in the categories of Organization, Governance, Leadership and Staff, Resources, Curriculum, Instruction, Assessment and 
Accountability, and School Culture. The findings from these discussions will inform the school administration in 
developing a long-term school-wide action plan to guide the school for the next six years. The action plan will include the 
necessary training for the school to address the identified areas for growth. An area of immediate need identified through 
the self-study process and through work with outside consultants is for the development of a strategic plan that addresses 
the core topics of school vision, mission, values, and strategy. Although PCHS has engaged in this process in the past, a 
plan is needed that reflects the current needs of the school. The strategic plan should be the basis for the school action 
plan; however, PCHS is currently lacking a comprehensive plan developed by school stakeholders to guide the school. 
 
In addition to focused discussions for WASC, PCHS board members with the Executive Director and Principal held 
period by period informational meetings to discuss standing committees and the recommendations of the ad hoc charter 
committee for the purpose of building an informed staff, gathering stakeholder feedback, and addressing questions and 
concerns. Faculty meetings have been dedicated to staff recognition, informational sessions about the annual school goals 
and table discussions about most effective instructional practices observed in PCHS classrooms. 
PLC needs are currently being addressed through department chair meetings. PCHS will continue to build on staff training 
to address the school goals in upcoming pupil-free days dedicated to professional development on February 6 and 7. 
Sessions on instructional objectives, building student engagement, differentiating instruction, walk-through protocols, and 
innovative technology use are planned for these days. Staff surveys will be administered after these sessions to collect 
feedback and assess progress at a mid-point in the school year. This feedback will help refine the professional 
development for second semester as well as the long-term plan that is being created. 
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PALISADES CHARTER HIGH SCHOOL                                     item V. A. 
BOARD OF TRUSTEE’S MEETING 

EXECUTIVE DIRECTOR AND PRINCIPAL’S REPORT 
JANUARY 17, 2011 

 
Educational Consultant’s Report (to follow) 
Educational Consultant Carol Ferraud recently submitted her Curriculum and Instruction Analysis (CIA) report 
to Palisades Charter High School after examining student achievement data, observing in classrooms, reviewing 
assignments and student work, and meeting with school staff. The report reviews eight areas: Data and 
Assessment, Grading and Benchmark Assessments, Curriculum Implementation, Professional Development and 
Collaboration, Instructional Delivery, Alignment of Student Work, Coaching and Administrative Walk-
Through, School Culture and Student Expectations. The report identifies instructional strengths while providing 
recommendations for areas of growth. The findings from this report will be incorporated into the school’s 
WASC action plan. A logical next step to address the recommendations in this report is the development of a 
school-wide strategic plan to guide the school through the next three to six years.  
 
End of semester preparation  
PCHS is preparing for end of semester culminating projects and final examinations that will be administered on 
minimum days February 1, 2, and 3. Pali High will observe Quiet Week (January 23-27) leading up to finals 
week. Teachers will prepare for second semester and participate in professional development on non-pupil days 
February 6 and 7. 
 
School budget/preparation for negotiations 
PCHS and UTLA will begin informal discussions about approaches to the 2012-13 contract negotiations to 
facilitate a timely resolution. The PCHS Budget Committee has encouraged the teams to begin discussions as 
earlier than in recent years. The uncertainty of the state budget and educational funding present challenges; 
however, all school departments are currently working to develop projections of their needs for the coming 
year.  
 
Students involved in auto accident  
Devin Maghen and Ariel Kasheri, PCHS 11th graders were involved in an automobile accident during winter 
break. Both students are in the intensive care unit in critical condition. PCHS wishes Devin and Ariel a speedy 
recovery. The PCHS school psychologist and counselors have been working closely with students in need of 
support.  
 
Children of Uganda “Tour of Light” performance  
PCHS student Juno Fullerton coordinated and secured funding through the Booster Club for a special 
performance of the Children of Uganda for Pali dance students on January 19. Children of Uganda (COU) was 
established in 1995 to care for orphans and other disadvantaged children. As a registered 501 (c)(3) non-profit 
organization headquartered in the U.S., COU works with local NGO’s in Uganda to provide support, medical 
care, and education to hundreds of children in need. The group’s mission is to support and empower hundreds 
of orphans and vulnerable children in Uganda to lead successful and productive lives. Their vision is that all 
children in Uganda receive an education to become leaders in their community and positively impact Ugandan 
society. COU provides teachers with lesson plans and leads workshops on dancing, singing, and drumming. 
This is a unique opportunity for Pali students who have an opportunity to interact and perform with the students 
from the COU. Both groups of students gain insights and experiences from different cultures that they would 
not otherwise have the opportunity to enjoy. 
 
English Learner Advisory Committee (ELAC) 
PCHS is in the process of establishing an English Learner Advisory Committee. This parent group will assist 



 14 

the school in an advisory capacity as develop instructional programs and support opportunities specifically 
targeting English Learners. The first meeting was held on January 14. 
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POLICY COMMITTEE REPORT TO THE BOARD OF TRUSTEES – 01-17-12                                item V.H. 
Submitted by Julia O’Grady, Chair, Policy Committee 
 
 
The Policy Committee passed the Inventory Accountability Policy as written.  It will be sent to Dr. Magee for 
distribution implementation.   

 
The Committee approved the revised Field Trip documents.  These include a newly revised Parent Permission 
Slip that was written by School Nurse Colleen Egan, as well as a newly created Non-PCHS-Sanctioned-Trip 
Waiver.  Both the Parent Permission Slip and the Non-PCHS-Sanctioned-Trip Waiver need to be translated into 
Spanish.   
 
The Committee would like Dr. Magee to have the new Parent Permission Slip and the Non-PCHS-Sanctioned-
Trip Waiver looked over by the PCHS attorneys for accuracy before having them translated into Spanish and 
before they are to be distributed for use.   
 
The Committee also received an update from the Sports Policy subcommittee. 
 
 

 

COMMUNICATIONS COMMITTEE REPORT TO THE BOARD OF TRUSTEES - 01-17-12            item V.J. 

Submitted by Michael Friedman, Co-chair Communications Committee 

The report/update from Carla was read and comments were offered. Many felt as though we had let go of 
overseeing the work from here on. We all agreed that it was very important to stay on top of the design and it’s 
progress to make sure we approve of the look/direction being developed.   We also discussed the contract 
deadline with EDLIO. Monica Iannessa needs the website to be hosted by Edlio until March 1 when the 
application window for the 2012-2013 school year closes. Ending the contract prior to that will create chaos on 
for the Admissions Office. We would like to ask EDLIO for a report that shows usage of each page and their 
links so we can properly assess the value of the service. Based on our report we would then submit that to 
administration and the Board and need to wait for a response. In discussions with Edlio, Pali needs to stress that 
it needs at least a 1-month extension of the contract and hopefully more. I don’t know who would do this, but 
they need to be a strong negotiator. Carla’s suggestion for 6 months seems like it will be too long and a waste of 
funds to a certain extent. We definitely want to cancel any services that are not being utilized.   

A question was asked regarding Carla’s service in terms of involvement, cost, and returning to the 
Communications Committee.  We need to speak to Dr. Magee about this. 

Once the brand has been branded and we are ready to proceed with the changeover of the website, we all agreed 
that a Webmaster is critical. My suggestion is to interview/approach the tech teacher about being the 
Webmaster and for that teacher to have one less course to teach. I also think that whoever it is should also help 
develop and anticipate the steps to creating a web design course at PALI within the next few years. This should 
mean that the Webmaster then has added value to PALI and that the school then becomes proactive/innovative 
in the 21st century needs/demands. Once branding is complete we can also begin development of the PALI 
video initially for usage by Monica and I believe it could be on the website as well. 

There is also research being done for a comprehensive communication and data system to replace ISIS. 
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Operations, Facilities and Technology Committee Report to the Board of Trustees – 01-17-12             item V. K. 
Submitted by:  Andrea King, Co- Chairman OFT. 

 
   

Elections 
Debbie Barnett was elected Secretary. 
Andrea King and Carolin Herrmann were elected co-chairs. 
We welcome board member, Judi Firth to our committee. 
 
Public Art Guidelines 
The committee is working on strengthening the protocol for public art displays on campus.  Currently, we do 
not have any document explaining what steps need to be completed prior to approval and instillation.   
 
Technology 
The next three months the focus of the committee will be on technology.  We will be analyzing the Tech Plan 
and completing a needs assessment.   
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PARENT LIAISON REPORT TO THE BOARD OF TRUSTEES - 01-17-12                                       item V. L. 
Submitted by Julia O’Grady, Parent Liaison                          

 
 
PARENT EMAILS – QUESTIONS AND CONCERNS 
The majority of the emails received within the past month concerned the start date of the 2012-2013 school year 
and when student registration would take place prior to the beginning of school.  I received a handful of angry 
complaint emails after the Board’s decision to start school on August 14th.  I received fewer than normal email 
during the past month because of the winter break.  
 
 
BOOSTER CLUB 
Currently the Booster Club has raised $121,605, which brings the amount of unrestricted funds up to $ 160,681.  
The senior class has raised $17,000 thus far to fund its activities. 
 
The next Booster Club meeting will be on January 24th, at 6:30 pm, in the Cafeteria. 
 
 
PARENT ADVISORY COUNCIL (PAC) 
The next Parent Advisory Council meeting will take place on Thursday, January 18th, at 6:30 pm, in the Library.  
The topic for the evening will be Pali Athletics and will feature Russel Howard, AP Athletics, Discipline, & 
Student Activities, Athletic Director John Achen, Boys Basketball Coach James Paleno, Girls Basketball Coach 
Torino Johnson, and Boys Baseball Coach Mike Voekel. 
 
 
PTSA 
In December, PTSA hosted a Holiday Luncheon for all Faculty and Staff in the Faculty/Staff Lounge.  Teachers 
picked up their classroom emergency supplies as needed, and everyone was able to take a box of tissues back to 
their classroom!   
 
The PTSA Board will meet Thursday, January 19th to finalize the PTSA Senior Scholarship Application.  
Revisions to last year’s application will broaden the availability of the scholarship to students planning 
vocational training.  Also, we will be discussing with Ms. Iannessa plans to inspect the contents of the 
emergency sheds on the Stadium By The Sea shed to make sure they are current and being maintained properly 
by the Red Cross.  
 
Pali PTSA’s first General Meeting of 2012 will be on Thursday, February 2nd, at 8:00 a.m., in the Library.  Our 
guest speaker will be Ms. Iannessa, who will update parents on attendance trends and the WASC review 
process. 
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Fundraising Policy, draft                                                  item VIII. B. 
 
I. Purpose 

The purpose of this policy is to set forth the terms and conditions for the operation of fundraising by 
school-related organizations. 

 
II. General Statement Of Policy  

Palisades Charter High School (“School”) recognizes the financial contribution and support that it 
receives from school-related organizations.   This policy is adopted to define the relationship between 
the School and the school-related organizations.   
 

III. Relationship 
School-related organizations such as booster clubs and parent-teacher organizations are not school-
sponsored organizations.  The school-related organizations must meet the terms and conditions of this 
policy to use the School name, mascot, logo, School facilities or to represent any affiliation with the 
School.  School-related organizations shall not represent or imply that activities, contracts, purchases or 
financial commitments are made on behalf of or are legally binding upon the School.   
 

IV. Terms and Conditions  
A) Request for Authorization 

A Request for Authorization must be submitted to and approved by the Executive Director and 
Principal no later than August 15 of each year.  Requests for authorization as a school-related 
organization shall contain:  
i) The name of the organization. 

 
  ii) The date of application 
 
  iii)   Membership quotas or qualifications. 
 
  iv)   The names, addresses and phone numbers of all officers, updated annually. 
 
  v) A brief description of the organization’s purpose. 
 
  vi)   Any bylaws of the organization along with any amendments.  
  
  vii)  A list of specific annual goals and objectives with meeting minutes. 
 
  viii)   The names of those authorized to request funds from the organization’s School account. 
 
  ix)   The signature of the Executive Director and Principal. 
 

  x) Desired use for any money remaining at the end of the year if the organization is not continued 
or authorized to continue in the future. 

 
  xi) Evidence of liability insurance as required by law. 
 

  xii) If applicable, any documentation from the State of California or the Federal Government 
identifying the legal status of the school-related organization, including Tax 
Identification Number. 
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Any program, fundraiser, or other activity sponsored by a school-related organization shall be 
authorized and conducted according to Board policy, procedures, and School rules. Announcements 
of events and related parent/guardian permission slips shall clearly indicate that the activity or event 
is sponsored by the school-related organization, not by the School. 

  
B) Fundraising 

  i) All fundraising events shall be organized with prior written approval of the Executive Director 
and Principal.  The School should be advised of fundraising activities prior to events to prevent 
overlapping efforts. 

 
  ii) All requests for fundraising shall include a specific purpose for the fundraising activity. 
 
  iii)  Within seven (7) days of the completion of the fundraising event a fundraising report shall be 

provided to the Executive Director and Principal.  The fundraising report shall contain: 
 a) The name of the organization. 

   b) The date of the fundraising event. 
   c) A description of the fundraising event.  
   d) The expenses incurred by the organization and a copy of the receipts for the fundraising 

event. 
   e) The amount of funds raised by the event. 

    
  iv) All fundraising money shall be remitted to the School no later than seven (7) days after 

completion of the fundraising event and will be deposited by the School into an account 
designated for the school-related organization. 

 
   v) Fundraising money will be disbursed to the authorized representative of a school-related 

organization after submission to and approval by the Executive Director and Principal of a 
disbursement request. The disbursement request shall contain: 

  
a) The name of the organization. 
b) The date of the disbursement request. 
c) The amount of the disbursement request. 
d) A description of the purpose of the disbursement request.  
e) Supporting documentation, including invoices and estimates.  

 
vi) No later than the end of the school year, a fundraising plan for the next school year must be 

submitted to the Executive Director and Principal for Board review and approval.   
 

C) Accounting 
 i) Audits 

A school-related organization must conduct an annual accounting or audit of its receipts and 
disbursements and submit a financial or audit report, performed in accordance with generally 
accepted auditing principles, to the Executive Director and Principal by October 1 of each 
calendar year.  A school-related organization shall permit the School’s Chief Business Officer 
or designee to at least annually audit all bank accounts maintained by the school-related 
organization at the School’s discretion.   

 
ii) The school-related organization’s bylaws must specify a reasonable procedure for internal 

financial control that shall be reviewed and approved by the School’s Chief Business Officer. 
 

D) Website 
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i) No school-related organization will be permitted to operate an independent website. 
 
ii) A school-related organization may operate a website that is accessed through the School 

website if the following conditions are met: 
    

 a) Written permission from the Executive Director and Principal is granted for the school-
related organization to create a link to the organization’s website. 

    
   b) The content of the website is approved by the Board of Directors 

 
   c) Sites, pages and/or other material that have not been actively maintained for six (6) 

months may be removed without notice. 
 

   d) Information published will not contain advertising, sponsored links, or the endorsement 
of any products or services without the written approval of the Executive Director and 
Principal. 
 

   e) No names, images, work or other information about specific students shall be published 
on the Internet without the written consent of the parent or legal guardian.  

 
   f) If any photograph, video, or other published image contains individually identifiable 

students, permission to use the image must be on file from all students in the image. 
 

   g) Each school-related organization shall maintain a file of permission forms. It is the 
responsibility of the person publishing the content to verify written parent or legal 
guardian consent before using any student name, image, work or other information on the 
Internet 
 

   h) Web pages may not be used to promote political positions, personal agendas, non-school-
related activities, or other uses that jeopardize the School’s tax-exempt status or be 
deemed inappropriate by the Board of Trustees.  
 

   i) Sites may not contain links to any questionable material or anything that can be deemed 
to be in violation of any School policy or any applicable law.  
 

   j) The School name, mascot and/or logo may not be used without the written permission of 
the Executive Director and Principal. 

 
E) Prohibited Activities:  

  i) School-related organizations are not allowed to make any direct purchases or payments, 
including, but not limited to, purchasing uniforms and payment of fees associated with any 
student activity.  
 

  ii) School-related organizations cannot hire employees or independent contractors without prior 
written approval from the Executive Director and Principal. 
 

  iii) School-related organizations are not allowed to make any honorarium payments, donations 
and/or give gifts.  

 
Adopted: [DATE] 
Revised: [DATE] 
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Palisades Charter High School 

Curriculum, Instruction & Assessment – 
Executive  

This Curriculum, Instruction & Assessment Report contains eight sections, Data and 
Assessment, Grading and Benchmark Assessments, Curriculum Implementation, Professional 
Development and Collaboration, Instructional Delivery, Alignment of Student Work, Coaching 
and Administrative Walk-Through, School Culture and Student Expectations. The report is not 
specific to any classroom or content area but to curriculum, instruction and assessment from a 
school-wide perspective. 

Data and Assessment  

• Large gaps and holes exist related to data literacy for the administration and data 
support staff as well as the teaching staff at PCHS.  Recommendation – Provide 
extensive and comprehensive training in data literacy for all staff. 
 

• PCHS is currently using two data management systems, one provided through LAUSD 
and Mastery Manager.  Recommendation – Review both systems based on specific 
criteria and consider researching and using one user-friendly system. 
 

• Currently no school wide protocol exists for reviewing assessment data and 
systematically identifying instructional response.  Recommendation – Collaboratively 
develop a high quality protocol that contains all essential components and then provide 
training and support for implementation 

Grading and Benchmark Assessments 

• PCHS currently has benchmark assessments in some content areas but not all; 
administration of the benchmarks is not consistent.  The benchmarks are teacher 
created and there is no documentation to ensure that the benchmarks are aligned to the 
standards and address the range of rigor and format.  Recommendation – Seek expert 
support to evaluate the efficacy of the current benchmarks and provide assistance to 
ensure the quality of the assessments mirrors the range of rigor and format of CST 
questions.  Provide expert help in using the benchmark assessments to help prepare 
students for CAHSEE, ensure support for English learners and students with disabilities. 
 

• PCHS has not implemented a standards-based grading policy and discrepancies exist 
between student grades and CST scores.  Additionally, some content areas report high 
student failure rates.  Recommendation – Work collaboratively with site staff to establish 
consistent grading criteria between teachers with the same course content (this should 
be supported through a well-articulated PLC process) 
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Palisades Charter High School 

Curriculum, Instruction & Assessment – 
Executive  

Curriculum Implementation 

• Curriculum/pacing guides exist in some content areas but not others.  Recommendation 
– establish a site criterion for the format and content of the curriculum/pacing guides and 
collaboratively work with teachers to create the guides, provide training for all teachers 
and review/revise yearly. 

Professional Development and Collaboration (PLC) 

• Professional development at PCHS has not typically been based on data to ensure a 
focus on the areas in most need.  Recommendation – Develop a professional 
development plan based on data.  Establish a system to provide support for 
implementation of new strategies and initiatives learned in professional development as 
well as a system for monitoring. 
 

• PCHS lacks a solid structure to effectively address an instructional response.  
Recommendation – Provide training for professional learning communities and 
collaboratively work with the school leadership team to develop a site protocol for data 
teams to help guide teachers to appropriate instructional response based on student 
achievement data. 
 

Instructional Delivery 

• PCHS does not currently require any lesson plans. Recommendation – Consider 
working collaboratively with site staff to develop a format and template for lesson plans 
with identified criteria. 
 

• There was very little evidence of direct instruction strategies during classroom 
instruction.  Recommendation – Ensure that all teachers are trained in the pedagogy of 
direct instruction, provide support and ensure monitoring by site administrators. 
 

• Learning objectives are an integral part of the direct instruction model, there was very 
little evidence of learning objectives in classrooms and those that were written lacked 
appropriate specificity.  Recommendation – Provide training on the value of learning 
objectives and language objectives and train how to write high quality objectives.  
Establish a site format or sentence frames for learning/language objectives. 

 
• There was little evidence of direct instruction strategies being used in instructional 

delivery.  Recommendation – Provide training for teachers on how to differentiate 
instruction in the secondary classroom. 

 

 



! !
!

Palisades Charter High School 

Curriculum, Instruction & Assessment – 
Executive  

Alignment of Student Work 

• Student work demonstrated some engaging assignments with application, while others 
were rote note taking or worksheets.  Recommendation – Provide training and support 
for teachers in creating engaging assignments that can also address differentiated 
needs of students. 
 

• Review of student work did not indicate that teachers were addressing the full range of 
rigor and format that students will be expected to do when taking the CST and CAHSEE 
assessments.  Recommendation – Provide training for teachers in the use of the 
Released Test Questions and how to integrate them into instructional response. 

 
• Interviews with administration and site staff indicated a lack of effective intervention for 

students.  Recommendation – Provide training for all staff on Response to Intervention 
and work collaboratively to establish a schedule that supports intervention in the school 
day. 

 

Coaching and Administrative Walk-Through 

• The principal does frequent classroom walk-through but did not indicate if specific 
feedback is provided to teachers.  Recommendation – Work collaboratively with the 
administrative team and teacher leaders to develop a walk-through tool.  Establish a 
system and schedule so that all site administrators do walk-throughs and feedback is 
targeted and focused. 
 

• An instructional coach does not exist at PCHS.  Recommendation – If funding allows, 
consider providing an Instructional Coach at the site. 

 
School Culture and Student Expectations 
 

• PCHS appears to have a strong and positive culture!  Recommendation – Continue what 
you are doing with school culture and broadcast it to your community. 

 
• Teacher leaders indicated a concern with low expectations for students.  

Recommendation – work collaboratively with site staff to review current graduation 
requirements and consider increasing the rigor of some requirements while considering 
the needs of struggling students at the same time. 
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Palisades Charter High School 

Curriculum, Instruction & Assessment – 
Executive  

Closing Comments 
 
Based on interviews and observation, there is no reason why Palisades Charter High School 
cannot exit Program Improvement.  Your school site has strong leadership and you are 
passionate about your work and true to the goal of providing the best instruction for Palisades 
Charter High School students.  Continue your work with site leadership teams to collaboratively 
establish a clear vision and mission develop strong and focused goals along with a well-crafted 
action plan and then ensure that the action plan is carried out with fidelity. 

  









































































Human Resources Report 
     January 17, 2012 
 
 
 

1 
 

 
A   C A L I F O R N I A  D I S T I N G U I S H E D    S C H O O L  

 
• Staffing :  

 
                            Status of Vacant Positions 

Vacant Positions First Level 
Interview 

Second Level 
Interview 

Scheduled  
Interview Date 
 

English Teacher  XX Jan 18-20, 2012 
 

Special Education XX  Jan 18, 2012 
 

Operations Manager XX  Jan 20, 2012 
 

Senior Office Assistant Pending  TBA 
 

 
 
Elections:  (Contracted Positions) 

1. Brooke King,  Aquatics Director 
2. John Achen, Temporary Athletic Director 

 
             

• PCHS Employee Wellness Fair :  January 18, 2012  
                                                       Mercer Hall (7:45 am -3:30 pm) 

 
 
 

 


















































































