
January 31, 2012       Quote: Q1311231

Palisades Charter High School
Website Renewal Quote

Description Cost (US $)

6 months renewal: 2/10/12 until 8/10/12

Standard Package includes:
• Content Management Software for easy updates to the website
• Technical assistance through toll-free numbers and online tickets for all staff
• Unlimited disk space
• Automated backups
• Free software updates (for standard package modules)

Add-On Packages: 
• Facilities
• Online Store
• Online Fundraising
• Web Forms

$1,800.00

$300.00
$300.00
$300.00

$0.00

Total: $2,700.00

 



IV. H. 
Website Development Cost Comparison 

 Year 1 Year 2 Year 3 Year 4 Year 5 

      

Option 1 - Custom Built Website      

Design Costs $3,900     

Programming – includes a custom built 
Content Management System) 

$12,100     

Web Hosting Service $75 $75 $75 $75 $75 

Online Form Builder (Formstack) $360 $360 $360 $360 $360 

Facilities Reservation System (EMS 
Software) – used by GHCHS and many 
top universities 

$17,707 
optional 

    

      

TOTAL $34,142 $435 $435 $435 $435 

      

Pros:  It’s custom, will look and function exactly how we want, custom high quality graphics, flexible, built to 
grow, distinguishes brand from others, more search engine friendly 

Cons:  Initial costs can be more 

Other:  We will maintain in-house, support tickets will go to operations team 

      

      

Option 2 - Schoolwires      

Platinum Custom Template & Training $16,345     

Web Hosting Service $2,372 $2,372 $2,372 $2,372 $2,372 

Facilities Reservation System (EMS 
Software) – used by GHCHS and many 
top universities 

$17,707 
optional 

 

    

      

TOTAL $36,424 $2,372 $2,372 $2,372 $2,372 

      

Pros:  Faster development process 

Cons:  We don’t own the template, we are only licensing it, if we decide to change hosts, we have to pull the 
content off their server, all websites look the same, potentially a less than professional perception, inflexible, 
antiquated coding 

Other:  Support tickets will be handled by Schoolwires team 

 



S t u d i o  R o J a            1130  Ozone Ave. / Santa Monica / California / 90405 /310-399-3615

April 22, 2012

Carla Levenson
Palisades Charter High School
15777 Bowdoin St.
Los Angeles, CA  90272-3586
(310) 230-6623

RE:  Palihigh.org Website Redesign Proposal

This proposal includes:

Preliminary research of  Palisades Charter High School and their goal for 
the website redesign

Conception of  the website's flow and information hierarchy based on 
Carla Levenson's preliminary site map

Phase I - 3 home page design comps with up to 2 rounds of  revisions on 
selected (1) design

Phase II - 8 unique interior page layouts based on the selected home 
design, which will include 1 comp each, with 1 revision for each page

1-Events page
2-Interior page 1 column wide
3-Interior page 2 columns wide
4-Alumni page
5-Staff  Directory page
6-Media Gallery
7-Facilites
8-Athletics

Total Amount $3,900.00

Any additional unique pages with be billed separately
 
Thank you!

Jami Miyamoto

jami@StudioRoJa.com
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UmeWorks LLC 
2785 Pacific Coast Highway, # E319, Torrance, CA 90505 

Phone: 323 638-9328   
Fax: 888 428-2338 

Info@UmeWorks.com 

Graphics Design Proposal 
 

Client:   
Palisades Charter High School 
 

Project Description:  
Redesign Website 
 

Contact information:  
Carla Levenson 
15777 Bowdoin Street 
Pacific Palisades, CA 90272 
(310) 230-6623 
Clevenson_98@yahoo.com 

URL: palihigh.org 

Date submitted: April 20, 2012 
 

Proposal: #286-1912 

 
 

Description of Work: 
Build out redesigned website for Palisades Charter High School with custom 
Content Management System. 
 
1) Program HTML for 9 Page Templates from new web page design comps 

provided by Client including one 2-level navigation menu  
a) Home Page include 1 JQuery design element 
b) Events Page 
c) Interior Page 1 wide 
d) Interior Page 2 wide 
e) Alumni Page 
f) Staff Directory Page 
g) Media Gallery 
h)  Facilities 
i) Athletics 

 
2) Add up to 4 Online Forms, including Donation Form that will be integrated 

with Formstack and PayPal Website Standard with approximately 5 fund 
options (similar to LMU donation page). Form submission results will be 
emailed to email(s) provided by Client. 
 

3) Define Content Management System areas (maximum 3 areas per page 
layout). 
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4) Software development of custom Content Management System for 14 
unique CMS Template Pages: 
a) Home Page  

 include an auto-feed from Events page of 4 upcoming events; 
limit to 2 events in Sports category; sorted by the event to occur 
the soonest at top;  

b) Events page 
 Default view will be list for the week. 
 Visitor can select view for day and month. 
 Calendar month will display and user can click on a day to view 

events for that date. 
 Can sort by Category as well (sports, arts, meetings, holidays, 

other.) 
 CMS User can add event to page with event name, date, time, 

and category 
Similar in part to duke.edu/events. 

c) Interior page  1 wide – 1 editable area 
d) Interior page 2 columns – main + side bar  
e) Alumni page 
f) Staff Directory Page  

 mailto links (no contact forms, as they have now) 
 each record will have 8 fields: Title, First Name, Last Name, 

Position/Dept., Email, Phone, Website Link, Image (upload) 
 Display as table 
 Records searchable for display by: First Name, Last Name and/or 

Position/Dept. 
g)  Media Gallery 

 will have title/thumbnails to video, photos, student artwork 
(jpgs), student writing; similar to New Roads, with next and prev 
links to more choices; each thumbnail/title link to a new page 
that will house art, 4 page types: 

1. Videos – user can embed YouTube code 
2. Photo Gallery – CMS user can upload photos to create a 

photo slideshow 
3. Photos – larger version of image 
4. Writing – open to a PDF 

h) Facilities page 
i)  Athletics page 
j) Pool Schedule page 

 
5) Additional CMS Functionality 

a) All interior pages will include ability to change banner images for 
individual page 

b) Site Keyword Search. 
c) Support Ticket System 

i) Direct submission to Pali HS’s IT department 
ii) Submitter can upload supporting document/file 
iii) Status can be updated by IT CMS user 
iv) Responses can be updated by IT and Submitter 
v) Display tickets filterable by status/submitter 
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6) Backend Administration: 
a) Assigned administrators can add/edit/delete users. 
b) User set up with first name, last name, email, username, password. 
c) CMS users will have access to all web pages. 
d) Automated reset /forgot password system. 
e) Table of latest pages updated with date, time, user; sortable and 

filterable by date, user and page. 
 
7) Build database and web pages for Alumni Directory: 

a) Filterable by fields:  
i. Graduation Year 
ii. First Name 
iii. Last Name 
iv. Former Last Name 
v. City 
vi. State 
vii. Country 
b) Sortable by all above fields 
c) Provide functions: 

i) Search with all above fields in combination 
ii) Show Everyone 
iii) Register yourself (NO validation process)  

 Include all current fields 
 Include user-entered Password 

iv) Displayed Alumnus information will not display email, instead 
display a link that when selected will generate a contact form for 
alumnus   

v) Include mailto link on page to Alumni Directory Coordinator 
vi) Coordinator will have visibility to records and can view or edit 

password; ability to delete records 
d) Import existing records (approximately 2,500) from client-provide .csv 

file 
 

8) Set domain to point to new hosting package. 
 

9) Publish to development site for Client review. 
 

10) Punch List (1 round of corrections; design and layouts changes not 
included). 
 

11) Set up directory(ies) and transfer non-HTML documents to new server 
(e.g., PDFs, MS Word and MS Excel files). 

 
12) Basic photo-editing services for up to 100 photographs: resizing, 

cropping, saving for web. 
 

13) Training on CMS at Palisades HS 
a) CMS User Guide 
b) 2 hour 

 
14) Consulting for Project Reviews and Consultation. 
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TOTAL          $   12,100  
 
Payment Schedule: 
25% deposit required, along with signed contract, for work commencement. 
25% due upon CMS delivery 
25% due upon 50 Page population 
Final balance due within 7 days of live site publication.   

 
 
 
Client will provide the following: 

 Approved Web Page Design Comps in layered Photoshop (CS4 
compatible) 

 PC-compatible Font  Files  
 Access to hosting account as per specifications provided by UmeWorks 
 Domain registrar access  
 Temporary access to PayPal account 
 Formstack account access 
 Document filename and location mapping of documents to be migrated 

(item #11) 
 Timely approval on all phases of work  

 
Exclusions: 

 Licensing fees for any stock images used (acquired only with Client’s 
prior approval;) 

 Hosting package fees 
 PayPal transaction fees 
 Formstack fees 

 
 
Any additional approved services outside the scope of work will be billed at 
rate in effect when services rendered.  Minimum billing for any applicable 
month is ½ hour.  Current billable rate is $60 hour for HTML / CSS / JQuery / 
Graphics.  Advanced programming e.g., PHP, ASP, ASP.net is $150/hour. 
 
Prices are based on my understanding of our discussion, as outlined in this 
proposal.  Any delay in client deliverables to UmeWorks, LLC, or changes to 
revisions after any stage of work completion may impact the actual final cost.  
Prices subject to change after 30 days from submission on outstanding 
proposals. 
 
  

 



Quote #: 00000146

Master Agreement
Schoolwires, Inc.
330 Innovation Blvd., Suite 301, State College, PA 16803
Phone: 814-689-1046 Fax 866-891-8612
www.schoolwires.com

Schoolwires SPIN Number: 143027372

District/Entity ("CLIENT") Name: Palisades Charter High School
15777 Bowdoin Street
Pacific Palisades,   CA 90272

Subsidized by Champions of Education
Program?

Has Applied/Will Apply for E-Rate? Student Enrollment

Yes No A (0 - 2,000)

Initial Term of Agreement Start Date Expiration Date *
2 Months 05/01/2012 06/30/2012

* Agreement is subject to renewal in accordance with the relevant provisions of the Schoolwires Standard Terms and Conditions.

Fees and Payment Terms
Schoolwires, Inc. ("Schoolwires") will provide Client with the Licensed Software, support and/or services to the extent indentified in Exhibit A of this Master Agreement for
the fees set forth in Exhibit A. Invoicing procedures, payment terms, fees, limitations to increases in annual fees for renewal periods and other such specifics are governed by
the relevant provisions of the Schoolwires Standard Terms and Conditions.

Client Accounts Payable Information:
Is a PO Number Required? (Y/N) PO Number:

Accounts Payable Contact Person Information
Contact Name:
Contact Telephone Number:

Notice:
This Agreement is subject to the Schoolwires Standard Terms and Conditions, Terms of Use and Privacy Policy which set forth additional terms of this Agreement. If terms of
this Master Agreement conflict with the Schoolwires Standard Terms and Conditions, then this Agreement controls. The Terms of Use and Privacy Policy can be found at
www.schoolwires.com/policies. The Schoolwires Standard Terms and Conditions have been provided or made available to Client by a Schoolwires' sales representative or
other authorized Schoolwires' representative. Client acknowledges receipt and acceptance of those materials.

The following Exhibits are attached to this agreement:
Exhibit A - Fees
Exhibit B – Additional Notes Regarding Licensed Software and Services
Exhibit C – Passkey Manager Supplement

Additional Notes



EXHIBIT A

  Unit Price Units Prorated
2 Months

Schoolwires Web Hosting Service

Centricity2 Essential $ 312.00 1.00 Site $312.00

Professional Services (one-time)

Creative: Platinum Custom Template $ 12,000.00 1.00 Project $12,000.00

Centricity: Online Training (2 sessions) $ 800.00 1.00   $800.00

Training: OPS Integration $ 400.00 1.00 Session $400.00

Activation: Centricity2 Essential $ 250.00 1.00 Site $250.00

Consulting: OPS Advanced Catalog Presentation with Registration $ 2,500.00 1.00   $2,500.00

Professional Services (annual)

Webinar Library: Annual Subscription $ 83.33 1.00   $83.33

Total     $ 16,345.33

- Project means a one-time professional services activity which is generally provided remotely for a specified fixed fee and according to Schoolwires’ standard scope of services and practices;

- Session means the standard training session then and as offered by Schoolwires for the specified Licensed Software;

- Site has the meaning defined in the Standard Terms and Conditions. Where Hosting Services are limited by a specified number of Sites, then for so long as Schoolwires is hosting the Licensed Software for Client, this
Site limitation shall apply and shall serve as a limit on Client’s right of use in the Schoolwires Web Hosting Services;

- The Schoolwires Web Hosting Services is comprised of: (i) a license to use the software product or package which is specified under the “Schoolwires Web Hosting Services” heading in the table (each specified
product or package is “Licensed Software” for purposes of this Agreement); and (ii) the Hosting Services provided by Schoolwires to remotely operate and maintain the Licensed Software for Client’s use. Web Hosting
Services provide a school or library website at a location outside of the school’s or library’s premises. A website is a location (such as www.schoolname.org) for World Wide Web content made available to those
accessing the site. The Web Hosting Service Fee includes technical support appropriate to maintain reliable operation.

- Components included in the Schoolwires Web Hosting Services and additional licensing and hosting limitations are provided in Exhibit B and/or Exhibit C of this Master Agreement. Some components may require
Supplements (relating to software or services to be provided by third parties) or Amendments to the Master Agreement and some components may not be currently available.



EXHIBIT B

Additional Notes Regarding Licensed Software and Services

Schoolwires Centricity™

Components Included in

Centricity2 Essential

Advanced Website Design Bundle X

Advanced Content Management Bundle X

Multimedia Bundle X

Forms and Surveys X

Introductory App Collection X

Mobile Web App X

PassKey Manager X

Support Level Premium

Hosted By Schoolwires

FlexSites (also known as Sections) 250 per Site

Storage 2 GB per Site

Bandwidth 2 GB per month per Site

For additional details regarding the functionality included in the Licensed Software components listed above, please refer to www.schoolwires.com/clientinfo.

Webinar Library

Client is purchasing the right, during the Term, to view the contents of the web-based training seminars made generally available by Schoolwires as part of its Premium
Webinar Library. Client’s access will be provided by means of an “access key” comprised of a login name and password and such access may only be provided to teachers
and administrators of Client in support of Client’s operations. Client agrees to ensure, through policies and practices, that the access key will be used only by teachers and
administrators who are employees of Client and will not be shared with any third party. Violation of this restriction shall be a material breach of the Master Agreement which
may be cause for termination or suspension thereof in whole or in part.



EXHIBIT C

CONTRACT SUPPLEMENT FOR SCHOOLWIRES PASSKEY MANAGER™

This Contract Supplement amends and supplements the Master Agreement (including any applicable Addendum) between Schoolwires and Client. The parties hereby agree
that this Contract Supplement is incorporated into and shall be a part of the Master Agreement, as such Master Agreement is amended hereby.

NOW THEREFORE, the parties, intending to be legally bound, agree as follows:

1. Defined Terms.

Unless specifically defined herein, all terms defined in the Master Agreement shall have the same meaning when used in this Contract Supplement.

2. Amendment to and Modification of Master Agreement.

The Schoolwires Master Agreement and accompanying Standard Terms and Conditions (the “Agreement”), as they apply to Client, shall be hereby amended with respect to
Client’s right to use the PassKey Manager component of the Licensed Software (“PassKey Manager”). The Agreement shall be deemed amended as necessary to effectuate the
following terms and conditions:

a. Clients shall have the right to use the PassKey Manager in accordance with the license rights, restrictions and other applications and other applicable terms set forth in the
Agreement.

b. Schoolwires’ obligations to provide Software Enhancements, Upgrades and other contractual support services extend only to the pre-built single sign-on (“SSO”)
configurations in the form delivered by Schoolwires as part of the general release version of the PassKey Manager. Third parties may change their method of validating
authentication or the technology required for authentication, or may otherwise take action which would disrupt the pre-built configurations provided by Schoolwires. Unless
expressly covered by the support package purchased by Client for the PassKey Manager, Schoolwires shall not have any obligation to provide any Software Enhancements,
Upgrades or contractual support services for the PassKey Manager with respect to any third party applications or websites which utilized a method of authentication on which
an SSO configuration was originally built by Schoolwires but then changed that method of authentication, or made other technological or other changes, resulting in a
disruption of the pre-built configurations provided by Schoolwires.

c. Client is solely responsible for maintaining, supporting and updating any SSO configurations built by Client using the PassKey Manager and Schoolwires shall have no
obligations with respect to such Client-built configurations.

d. Client is responsible for ensuring that each of its participating end users has appropriate rights to sign in to third party websites and applications to which the SSO
configurations built by Schoolwires and the Client (using the PassKey Manager) apply.

e. Client shall ensure that its end users utilize robust login credentials, regularly monitor and protect their PassKey Manager account (including by regularly changing
credentials in accordance with industry standards), and otherwise safeguard their login credentials to help prevent hacking, copying or other breaches of their account
information.

3. Integration Provision.

Except as expressly modified by this Contract Supplement, the Master Agreement shall remain in full force and effect. This Contract Supplement constitutes the entire
understanding of the parties as regards the subject matter hereof.



By signing below, each of Schoolwires and Client represent that a) this Master Agreement has received all
necessary approvals and that each party is authorized to enter into this contract and b) Client has received and
accepted Schoolwires Standard Terms and Conditions, Terms of Use, and Privacy Policy.

THE PARTIES have executed this Agreement through the signatures of their respective authorized
representatives

Schoolwires, Inc.

______________________________________
Name of Authorized Schoolwires Officer

______________________________________
Title:

______________________________________
Signature:

______________________________________
Date:

Palisades Charter High School

______________________________________
Name of Authorized Palisades Charter High School
 Representative

______________________________________
Title:

______________________________________
Signature:

______________________________________
Date:

Schoolwires Internal Use Only:

Service Agency:

Account Manager: Megan Evander



Palisades Charter High School

Quote No.:

Pricing Good Thru: 6/7/2012

Dean Evans and Associates, Inc.

6465 S. Greenwood Plaza
Boulevard, Suite 600

Centennial, CO 80111

Fax: 303-796-7429

EMS Software Quote

Main Number

15777 Bowdoin Street

Pacific Palisades, CA  90272

32254 N

Type: New Business

Quote Date: 5/8/2012

Sales Person: Derick Asher - 303-850-2631

Software Product Quantity Unit Price Amount*

3 $300.00 $900.00EMS Professional Client Access Licenses (Concurrent)

[ EMS Professional runs exclusively on Microsoft SQL Server 
Express Edition, which is included. For complete system 
requirements, see http://www.dea.com/ReqPro ]

1 $3,750.00 $3,750.00EMS Professional Server License

1 $1,500.00 $1,500.00Virtual EMS Professional Browsing

1 $2,500.00 $2,500.00Virtual EMS Professional Requests/Reservations

$8,650.00Product Sub Total

$1,557.00Standard ASA - 18% (12 months)

$10,207.00Total

ASA (Annual Service Agreement) allows you to have the most recent release of EMS and make unlimited calls to 
customer support. ASA coverage is required for the first year and optional thereafter.

Professional Services Quantity Unit Price Amount*

Assist customer designated project manager (or provide project 
management services) to identify an appropriate implementation path 
for products being purchased, draft or participate in the creation of a 
project plan, participate in regular project planning calls, review and 
validate project plan for key milestones, resources required, and 
likely duration of each phase.

4 $250.00 $1,000.00Consulting- Project Planning & Management

4 $250.00 $1,000.00Consulting- Needs Assessment

Leveraging industry expertise, our consultant will review your
current scheduling processes with your stakeholders, assess each
operational need and determine where business practices and
desired outcomes may be out of sync with best practices. Based on
assessment our consultant can customize the training plan,
establish data gathering requirements and provide project plan
guidance to meet your identified objectives.

2 $2,000.00 $4,000.00Training (Full Day) Administrative and Configuration Training

*Sales Tax Not Included. Must provide tax exempt certificate, if applicable. Page 1 of 2

Pricing In US Dollars Good Thru: 6/7/2012



Quote No. 32254 N (continued)

Provide detailed, on-site, administrative or functional end-user 
training appropriate to EMS products purchased. Training agenda 
and content may vary based on customer needs. 

3 $250.00 $750.00Consulting- User Acceptance Testing

To ensure that your system is optimally configured, your will want to
run certain "test cases" based on identified business requirements.
Our consultants can assist with this process, both in the
development of test cases and by providing support as they are
used to validate each of the required software functions.

3 $250.00 $750.00Consulting- EMS Go-Live Support

Provide named resource, priority consulting support after the "Go-
Live" for system stabilization.

$7,500.00Total

On-site training/consulting and some professional services will be billed when the service has been rendered. Travel 
expenses related to on-site services are not included in this quote and will be billed upon delivery of service.

$17,707.00Grand Total

Purchase Authorization

I am authorized to purchase the items listed above and understand that my organization will be invoiced immediately for the 
software, ASA and phone training. DEA will make the software and corresponding documentation available for download 
through DEA's web site.

Authorized Signature:  ______________________________          Date:  ____________________

Name:                          ______________________________          Title:   ______________________________

Method of Payment

Please indicate your desired method of payment:

[  ]  Check Enclosed

[  ]  Purchase Order: Please invoice me – I have enclosed / faxed PO#  ____________________.
[  ]  Credit Card (Visa, Master Card or American Express). The invoice will prompt you to pay online.

Please either fax this completed form to 303-796-7429, return it via email to your sales representative, or mail it to the 
address at the top of the page.

*Sales Tax Not Included. Must provide tax exempt certificate, if applicable. Page 2 of 2

Pricing In US Dollars Good Thru: 6/7/2012
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PALISADES CHARTER HIGH SCHOOL 
BOARD OF TRUSTEE’S MEETING 

EXECUTIVE DIRECTOR AND PRINCIPAL’S REPORT 
MAY 15, 2012 

 
 

Schoolwide Recognition 
U.S. News and World Report released its annual list of the "Best High Schools" in the 
country. Pali High ranked number 73 in the top 100 California schools.  According to 
the report, the rankings are developed in conjunction with the Washington-based 
American Institutes for Research and are determined using math and English proficiency, 
college readiness and the ratio of students to teachers. Nearly 22,000 schools were 
analyzed. The report ranks Pali High against schools throughout California as well as across 
the country. To produce the 2012 U.S.News & World Report Best High Schools rankings, 
U.S. News teamed up with the Washington, D.C.-based American Institutes for Research 
(AIR), one of the largest behavioral and social science research organizations in the 
world. AIR implemented U.S. News's comprehensive rankings methodology, which is based 
on the key principles that a great high school must serve all of its students well, not just 
those who are college-bound, and that it must be able to produce measurable academic 
outcomes to show the school is successfully educating its student body across a range of 
performance indicators.  

Palisades Charter High School was also selected by California Business for Education 
Excellence (CBEE) as one of 1,614 public schools in California to receive the title of 2011 
Honor Roll school. Schools receiving this distinction from the California business 
community have demonstrated consistent high levels of student academic achievement, 
improvement in achievement levels over time and reduction in achievement gaps among 
student populations.  For High Schools, the Honor Roll recognition also includes measures 
of college readiness. The CBEE Honor Roll is comprised of two different awards, the “Star 
Schools” Award (527 schools) and “Scholar Schools” Award (1,087 schools). PCHS was 
named a Star School; 
CBEE Star Schools are those with significant populations of socio-economically 
disadvantaged students that have shown a significant increase in grade-level proficiency 
over time.  The annual Honor Roll award is made possible with support from numerous 
businesses and organizations including State Farm, Macy’s, Edison International, Wells 
Fargo, Southern California Auto Club, Enterprise Rent-A-Car, the California Business 
Roundtable, and several private foundations.  Chevron Corporation provided specific 
support in the creation of the STEM Honor Roll. 
 
Palisades Charter High School is proud to be the recipient of a 2012 Innovation Grant 
from the Palisades Charter Schools Foundation. The Foundation has fully funded 
“Technology Thursdays” and will present the award at the Petrick Awards reception on 
May 20.  PCHS staff who participated in this year’s CUE Conference (Steve Burr, Andrea and 
Robert King, Anita Stephens, Nancy Simon, Mary Bush, and Pam Magee) submitted the 
proposal. The proposal is for a series of technology trainings to be provided at Palisades 
Charter High School for parents and students in the Palisades Complex. PCHS will host 

http://www.usnews.com/education/best-high-schools
http://www.air.org/
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Parent/Student Technology Nights on the first Thursday of each month (three 
presentations per semester). These sessions will offer informational technology workshops 
for parents and students on pertinent topics. The hands-on sessions will last approximately 
90 minutes and will be hosted in the PCHS library or labs. Participants will also be 
encouraged to bring their own electronic devices. The presenters will be school staff and 
school technology support staff from the various schools who are interested in 
participating. The Thursday Parent/Student Technology Night presentations are a means 
to open an articulation among the schools that currently does not exist. These evenings will 
serve as a potential model for technology training for the other schools in the charter 
complex. 
 
Athletics Updates 

 Boy’s Lacrosse won city championship and competed in Southern section 
championship finals. 

 Girl's Lacrosse won city championship and are CIF semi-finalists. 
 Boy’s Varsity and JV Baseball won league. 
 Boy’s Volleyball won league.  Semi-finals playoffs on 5/15. 
 Boy’s/Girl’s Swim both won all league championships at all levels. 
 Boy’s Tennis won city championship. 
 Track finished 5/10; results are on their way.  
 Girl’s Softball co-western league champs. 

 
Counseling Office Updates 
 
CST preparation: During the first week of May, all teachers and teacher assistants were CST 
trained. All 9th, 10, 11th graders attended CST assemblies.  During the assemblies students 
reviewed their individual CST scores from the previous year. Through the English classes, 
students had the opportunity to establish their CST goals for the upcoming assessment. 
May 14-18 Palisades Charter High school students will take part in the Standardized 
Testing and Reporting (STAR) Program this spring.  All 9th, 10th, and 11th graders will take 
the California Standards Tests (CSTs). These tests measure how well students are achieving 
California’s content standards for all subjects tested. 
 
Seniors - Senior calendar and graduation information has been mailed to homes including 
notices regarding distribution of five ceremony tickets per graduate.  85 percent of seniors 
have completed the community service requirements for graduation. 
  
AP Testing - Palisades Charter High Students are taking the Advance Placement Exams in 
20 subject areas. Approximately 1380 exams are being taken during the May 7-18 national 
testing period. 
  
Counselors will complete ninth grade programming of fall schedules during the week of 
May 14. 
  
15 week progress reports will be mailed on May 18. 
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Senior Prom will be held at Peterson Automotive Museum on May 18 from 7pm-11pm. 
 
Acellus Learning System*  

Through the COP SELPA Technology Grant and grants provided by the International 
Academy of Science, Pali was able to purchase the Acellus curriculum, a server, 24 
dedicated laptops, 210 student licenses (classes), 15 Gold Keys and onsite training at a cost 
of $20,375. Annual cost after the first year is $500 and $10 per class ongoing.  We have 
encountered technical difficulty with Temescal Academy’s ability to access Acellus and are 
in the process of exploring options including purchasing a separate server to allow them to 
access Acellus from the International Academy of Science directly.  There is currently a 
grant that would cover the cost of the server; however, we would need to purchase Gold 
Keys at $79 each and pay $15 per student license (class).  

On May 3rd, 12 teachers were trained to use Acellus.  We are working on the logistics of 
student enrollment in the curriculum as well as the possibility of offering working with an 
independent agency to offer a credit recovery summer school session this year with a cost 
per class that would cover the expense of the teachers and support to run the program. 

Acellus is an online curriculum developed by the International Academy of Science. The 
basic premise of Acellus is to turn the leaning process into a science, and by so doing, 
discover new methods for improving educational achievement.  The curriculum is aligned 
with the K-12 common core across all content areas including Math, Language Arts, 
History, and Social Studies.  Science courses are currently being developed.  Course 
offerings are constantly growing.  The list of classes currently available as well as those in 
progress can be found at http://www.science.edu/Acellus/curriculum/. 
Acellus uniquely adapts to the specific needs of each student. The customized instruction 
focuses on filling specific holes in students' understanding -- creating a solid academic 
foundation, while building student confidence. The course offerings include nearly 10,000 
educational videos filmed by the Academy with some of the Nation's most talented 
teachers.  The courses utilize a rich blend of photos, artwork, and other multimedia 
offerings from an array sources. 
Students progress through a given course of instruction at their own pace. Each Acellus 
lesson teaches one concept, delivered through a short video, after which students are given 
practice problems. Unit Reviews and Exams provide further learning and assessment. 

Mastery-level courses provide the rigor needed to ensure that students have the 
knowledge base necessary to be successful in end-of-course exams. Acellus delivers video 
instruction combined with advanced technology to provide real-time teacher monitoring 
and reporting. In addition, through the use of Deficiency Diagnostics (DD), Acellus 
identifies holes in students' understanding of presented topics. It analyzes students' 
responses and provides Customized Personal Instruction (CPI) to immediately fill in those 
knowledge gaps. 
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Designated teachers are provided a Golden Key giving them the ability to track progress, 
identify problems, and provide real-time assistance as their students progress through the 
course. This leverages teachers, allowing them to give students more personal attention, 
and to tailor each individual student's educational experience, better preparing them for 
high-stakes assessments. 

The Acellus Special Education courses have been developed to be achievable by Special 
Needs Students, while still incorporating the rigor of standards-based courses. This enables 
students to approach, and even meet, grade-level standards. Acellus courses are 
appropriate and adaptable for supplemental instruction, SAT/ACT Exam preparation, 
credit recovery, English as a Second Language programs, Advanced Placement Calculus 
course and exam preparation, summer school, GED and adult education programs.  

*Developed by the International Academy of Science http://www.science.edu/Acellus/ 

 
Operations/Technology/Facilities Updates  
PCHS Director of Operations David Riccardi is addressing the following projects: 

 Completing LAUSD Facelift Project - A partial shipment of 45 Arcade exterior  
lights have arrived and are being installed this week. The remaining 355 lights will ship 
on 5/22, installation to follow. 
 Evaluating providing additional units to light up the service road between 

the service gate and the pool. We have had numerous requests for lighting 
improvements along the service road for nighttime foot traffic.  
 Finalizing a series of quotes for a web based security camera system to give 

administration eyes across entire campus with the ability to record and store imaging 
for up to 30 days. 
 Finalizing a series of quotes to replace all 23 of the existing water fountains 

on campus with new lead free filtered stainless units. Some will have bottle filling 
stations. Replacement of old units will encourage students to utilize the water stations, 
reduce the amount of waste associated with water bottles, and get us up to 100% 
functioning .We currently have 50% operational.  
 Collecting information - Four classes were polled/surveyed here at Pali, one  

class from each grade.The questions were: 
a) How many bring or buy plastic water bottles? 

        9th grade - 90% 
     10th grade - 32% 
     11th grade - 54% 
     12th grade - 73% 

b) How many bring refillable plastic water bottles? 
      9th grade - 7% 
     10th grade - 17% 
     11th grade - 27% 
     12th grade - 7% 

c) How many of you use existing fountains? 
      9th grade - 40% 

https://mail.palihigh.org/owa/redir.aspx?C=dcdb27e09c7b4bec9610dae0b5bde1f8&URL=http%3a%2f%2fwww.science.edu%2fAcellus%2f
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      10th grade - 28% 
      11th grade - 16% 
      12th grade - 10% 

d) How many who don't use fountains now, would use fountains if 
     assured if they were safe to drink? 

      9th grade - 50% 
     10th grade - 42% 
     11th grade - 56% 
     12th grade -36% 

 Investigating Dyson Airblade Hand Dryers to replace existing paper towels  
holders currently used in restrooms around campus total - 44 units would need to be 
installed for a complete campus replacement at a cost of $44K plus the installation 
charge. Changing from paper towels to dryers keeps in step with green initiatives and 
eliminates the following - paper waste, labor to change out barrels, stuffed up plumbing, 
barrel fires, etc. 
 Expecting scoreboard project completion within 3 weeks. The final numbers  

are as follows: 13K for the complete scoreboard installation, fabrication, and erection of 
steel columns, 2K for DSA engineering services and completed sign off approval, and 
about 28K for the scoreboard itself. Just under the 50K budget. 
 Commissioning an electrical contractor to identify the 3 phase panel 

issue noted in original LAUSD deficiency report at the bungalows next week. Also 
identified three other electrical compliance issues in classrooms that require immediate 
attention that will also be addressed at this time. 
 Installing a radio repeater and radio base station for improved radio 

communication performance across the campus and beyond. 
 Repairing current Wi-Fi system and integrating new equipment for overall  

operational improvement. 
 Increasing revenue streams by identifying and raising school profile to film 

production companies outside of Film LA. 
 Removing the first entry gate to the parking lot and will replace with two  

smaller units that will be repositioned allowing for better traffic flow and eliminating 
the hard cut required to gain access into parking lot. This is for the first entry after the 
drop-off zone. 
 Installing new signage for improved traffic pattern flow. Cardboard signs and  

signs in buckets to be replaced with rollaway type, compliant metal signs, easily 
identifiable, anti-graffiti. 
 Installing new signs for parking lot entry and exit areas, to include, new  

placement of stop signs, do not enter, and yield signs. 
 Pricing in for new swing gates to be installed in center divider on Bowdoin 

that will open into the road from opposite directions, stopping traffic and allowing 
students to evac from main campus directly out across and down into the field, 
eliminating the hazard of funneling through the tunnel which could create a pinch-point 
or a collapsing hazard in the event of an emergency. 
 Evaluating and eliminating current LAUSD/Verizon billing process.  

Identifying double charges, dead lines, landlines, etc. 



V. A. 

 6 

 Conducting preliminary planning and walk thru with contractor for 
renovation and modernization of Mercer and B 101. Some areas of improvement 
identified. 
 Pricing out repairs and a complete replacement of wall and ceiling tiles in the 

gymnasium. 
 Evaluating IT current staffing levels, root cause analysis of last week’s system  

failures, and integration of new SIS and budgeted tech improvements for 2012-2013. 
 Finalizing 2012-13 transportation contract. 
 Evaluating current maintenance and custodial operations for cost take-outs  

and reductions.  
 Developing classroom reassignments to include Acellus lab and build-out of J  

120-J121, as well as other classroom reassignments TBD. 
 The Los Angeles REG 4 fire testing performed by LAUSD is still incomplete. 

Parts are on order and are expected in about 2 weeks. There is a current code issue 
with the sprinkler heads on campus. They have reached the 50-year mark and are 
slated for replacement. A very expensive, time consuming project. LAUSD has 
somewhat agreed to pick up the cost of the retrofits, but they have put the signage part 
of the facelift on hold. The signage project for the outside of the buildings was about 
22K. This amount will be applied to the upgrade of the sprinkler systems. 
 Redesigning and renovating the existing counselors’ offices to bring all into 

shared, private workspace. Financing provided by the Booster Club. 
 Identifying and addressing facility wide compliance issues. Lists to 

follow with areas of concern and cost for repairs. 
 Initiating a "Good Neighbor Program" at the pool. Evaluating the 

three areas of concern for residents “Lights, Sound, Scheduling”. We are within legal 
compliance in all three areas, but I am looking at a possible rescheduling of the water 
sport programs. Researching sound deadening acoustic-block material for fencing. 
Researching improvements in existing lighting to lesson light "spillage". 
 Creating a master permit schedule that will incorporate all permitting 

under one umbrella, this will result in an expected 28k savings for next year. 
 Cutting in a small ADA/equipment loading ramp at the sidewalk, at the  

back end of Mercer for ADA compliance and to allow easy access to students for moving 
equipment in and out of the music room and onto the service road. 
 Pricing for the Administration building interior blade signs that 

will identify offices, staff, and title. Blade signs, wall mounted, viewable from both entry 
points, as well, as, “sliders” for staff/title inside each office. 
 Removing the concrete slab to the right of the pool complex area that  

blocks access to secondary practice lot across the backside of Mercer.  
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A  C A L I F OR NI A  D IS T IN G UIS HE D    S CH OO L  

 
Human Resources Report 

     May 15, 2012 

 

     Resignation:    

   

1. Tammy Johnson, Teacher, effective 6/30/2012 

 

 

Substitute School Nurse Eligibility Pool: 

 

1. Ellen Hannan, RN, PHN effective 4/26/12 

 

2. Lavina R. Wetterberg, RN effective 4/25/12 

 

 

     Elimination of Classified Positions: (Resolution 5/15/12) 
 

1. Senior Office Assistant –1:00 FTE (Magnet Program)effective 7/1/12 

2. Bilingual Teacher Assistant-- .76 FTE (Bilingual Office) effective 7/1/12 

3. Parent Liaison-- .80 FTE  effective 7/1/12 

 
Total FTE Elimination:   2.56 FTE 

 

 

     Independent Contractor: 

 

1. Odemaris Valdivia:  

Provide Technology/Computer Skills Workshop to PCHS 

Classified PESPU Bargaining Unit Members on June 25, 2012. 
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Policy Committee Report to the PCHS Board of Trustees 

Regular Meeting – May 15, 2012 

 

At the May 9, 2012 meeting the Policy Committee discussed 3 main topics: 

1.   SPORTS TEAM POLICY SUBCOMMITTEE UPDATE 

Mr. Russel Howard reported that the Athlete-Parent Post-Season Survey is now on the 

website.  Parent Liaison Ms. O’Grady sent an email to all parents announcing the survey 

posting and an article in the Tideline newspaper broadcast the announcement to the students. 

Coaches will continue to broadcast the survey and will urge players to submit it post-season.  

Many student-athletes and parents have already taken the survey.  

Mr. Howard reviewed with the Committee all submitted changes to the Handbook.  One of 

the coaches attending the meeting said he had not yet had time to read the Handbook and it 

was subsequently suggested that the coaches be given 2-3week more to send suggestions to 

Mr. Howard.  The Handbook will be reported on for the last time at the June 2012 Policy 

meeting. 

Mr. Howard said that on May 22nd he should have the final draft of the new CIF Transfer 

Eligibility Ruling and will make any corrections to the Handbook necessary.   

2.   FUNDRAISING POLICY  

Dr. Magee presented the Fundraising Policy, which was first created in late 2011, to the 

Committee.  This policy has been thoroughly vetted by the PCHS attorneys and the various 

fundraising entities on campus, such as the Booster Club, and individual sports team 501-3-c 

organizations.   

Suggested additions to the Fundraising Policy include: 

A.   A definition of a “PCHS-related organization” 

B.   Including information about the process for authorizing the use of the PCHS name or   

logo 

3.   MAKE-UP WORK POLICY  

After discussing several proposals for guidelines as to how to schedule the “make up work 

sessions” that would be equitable to both student and teacher, the Committee decided to 

leave the Make-Up Work Policy as it is.  It’s simplicity leaves room for flexibility for both 

student and teacher to find a mutually agreeable time to make up missed work and tests 

because of an excused absence. 

 

POLICY COMMITTEE ELECTIONS 

Chair Ms. O’Grady will send out 1 final announcement asking that any teachers, classified 
personnel, and parents wishing to run for a seat on the Policy Committee for 2012-2013 
send her an email at jogrady@palihigh.org to let her know that they are interested and 
their names will be included on the ballot for the Committee Members Election to be held 
at the June 13, 2012 meeting. 

mailto:jogrady@palihigh.org
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Parent Liaison Report to the PCHS Board of Trustees 

Regular Meeting – May 15, 2012 

 

 

BOOSTER CLUB 

The next Booster Club meeting will take place on Tuesday, May 22
nd

, at 6:30 pm, in the 

Cafeteria.  The Booster Club will be considering end-of-the-school-year requests. 

 

The final Booster Club meeting of the year, the End-of-Year Party/Yearly Wrap Up meeting, 

will take place on Tuesday, June 5
th

, at 6:30 pm, at the home of Carrie and Michael Scott. 

 

 

PTSA 

The final PTSA meeting for the year will take place on Thursday, June 7
th

, at 8:00 am, in the 

Library.  The featured guest speaker information is not available at this time. 

 

 

PARENT ADVISORY COUNCIL  

The next Parent Advisory Council meeting will take place on Thursday, May 24
th

, 6:30-7:30 

pm, in B101.  Dr. Magee is the guest of honor.  She will be speaking on the 2011-2012 Year-in-

Review, including a summary of the recent WASC Site Visit and Follow-Up Report. 

 

BOARD OF TRUSTEES ELECTION CANDIDATES FORUM 

Following the PAC meeting on May 24
th

, the PCHS Board of Trustees Elections Committee 

will be hosting a 2012-2014 Parent and Community Representatives Candidates Forum.  
The forum will be from 7:30-8:30 pm.  All are invited to attend. 
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OPERATIONS, FACILITY & TECHNOLOGY COMMITTEE  
Report to the Board of Trustees for the May 15, 2012 Regular Meeting 

 

 
  

 SIGNAGE  

The signage plan has been updated to reflect changes like renaming B101 to Rose Gilbert 

Hall. Committee is finalizing location of signs on buildings and is also looking into needed 

signage to make the campus safer such as parking lot Entrance, Exit, Do Not Enter and Stop 

signs. Questions to LAUSD about the sample we received were not answered.  

 
 

CAMPUS MAP/DIRECTORY  

Committee is working on the Campus Map for the Student/Parent Handbook, Student 

planner and the Directory. The new map will include the Maggie Gilbert Aquatic Center, 

Boys and Girls Bathrooms, drinking fountains and Temescal Academy. 

 

 
SPACE USAGE  

A subcommittee is still looking at underutilized space with the intent to minimize traveling 

teachers, adequate teacher lounge(s) for those traveling, bringing department PLC closer 

together and finding a permanent place for the learning lab. 

 
 

CAPITAL & TECHNOLOGY BUDGET 

The committee reviewed each line item from the capital and technology requests by 

departments. All new requests, request not submitted by end of February were denied until 

new funding becomes available. 

Approved:  260,000  for technology that was set by budget committee 

          10,000   for furniture  

                       5,050 for Capital by department 

                               0    for school wide Capital   (None requested @ mtg time)                 

  

 

 

 



VII. B. 

15777 BOWDOIN STREET PACIFIC PALISADES CA 90272 

Tel: (310) 230-6623  Fax: (310) 454.6076  Web: www.palihigh.org 

 

 
   BEFORE THE BOARD OF TRUSTEES 

                               OF PALISADES CHARTER HIGH SCHOOL 

 

                                          RESOLUTION 05/15/2012 

 
In the Matter of the Elimination of Classified School Services for the 2012/2013 School Year 

 

WHEREAS, Education Code sections 45101, 45114, 45117, 45298 and 45308 authorized 

the school to layoff classified employees for lack of work and/or lack of funds upon 

forty-five (45) days prior notice; and  

 

WHEREAS due to a lack of work and/or a lack of funds, certain services now being 

provided by the school must be eliminated for the upcoming school year; 

 

NOW, THEREFORE, BE IT RESOLVED that as of the 15 day of May, 2012, the 

following position be eliminated: 

1. Senior Office Assistant-- 1:00 FTE- -- (Magnet Office) 

2. Parent Liaison-- .80 FTE   

3. Bilingual Aide -- .76 FTE (Bilingual Office) 

TOTAL FTE ELIMINATION: 2.56 FTE 

 

BE IT FURTHER RESOLVED that the Executive Director/Principal or designee be 

authorized and directed to give notice of termination of employment to the affected 

employee of this charter school pursuant to charter school policies and applicable 

provisions of the Education Code not later than forty-five (45) days prior to the effective 

date of such reduction or discontinuance as set forth above. 

 

BE IT FURTHER RESOLVED that the Executive Director/Principal or designee be 

authorized and directed to take any other actions necessary to effectuate the intent of this 

resolution. 

 

The foregoing Resolution was adopted at a regularly called meeting of the Board of 

Trustees of the Palisades Charter High School on the 15 of May, 2012 by the following 

vote: 

 AYES: 

 NOES: 

 ABSENT: 

 

Chris Lee, M.Sc, Board Chair     ____________________ 

Board of Trustees, Palisades Charter High School           Signature 






